MARINWOOD COMMUNITY SERVICES DISTRICT
MINUTES OF PARK AND RECREATION COMMISSION MEETING

May 26, 2015
Time and Place: 7:30 Marinwood Community Center Classroom

Present:

Commissioners: Chair Izabela Perry, Kimberly Call and Shane Valentine.

Absent:; Sivan Oyserman, John Tune and Sarah Paoli.

Staff; District Manager Eric Dreikosen, Recreation Supervisor Robyn Bruton and Administrative Assistant Carolyn Sullivan.

Agenda
No changes or additions.

Public Comment
No comments.

Minutes of April 28, 2015 Commission Meeting
M/s Valentine/ Call to approve Minutes of April 28, 2015. Ayes: Valentin, Call and Perry. Nays: None. Motion carried
unanimously.

Review of Draft Board Minutes of May 12, 2015
Perry suggested removing “in reserves” from the last sentence under Fiscal Matters. It would then state, “Read stated this budget has
a net gain of $226,020”. Perry would also like to note that the Commission Chair is elected by the Commission annually.

How can we grow? Brainstorming Session
Ideas:
e Payment Plan fees (percentage fee) for summer 2016 registrations.
e Resident Membership to the Community Center: offering deals on events, early registrations, etc.
e Conduct a survey to garner interest in new classes. Offer survey via email and paper copies.
e  Provide a snack bar for the pool and park areas.
e  Upgrade second picnic area for renters.
e Provide more areas for pool party renters.
e  Advertise what Measure A funding has providing the District.

Big Ideas:
o  Offer after school programming for elementary age students. Plan ahead for transport of students and community center
availability.
e Build a commercial kitchen. A cost/benefit analysis should be required.
e District purchase of Marinwood Plaza for off campus space.
e  Purchase Oakview site located on Skyview Terrace.

e  Purchase modular buildings for more classroom space.
Class ideas:

IT classes for adults/seniors.

e Language classes for children (Chinese).
e  Monthly social dancing.

e  Bootcamp fitness for mom on weekends.

Park and Recreation Report
Valentine stated he would like to see more Community events such as Happy Hour.

Q&A on Non-Agenda Items/ Requests for Future Agenda ltems
Future Agenda ltems:

e IPM Policy

e Healthy Vending (update)

e Add staff bios to website (highlight Park Maintenance staff)

The meeting concluded at 9:04PM.
The date of the next Park and Recreation Commission meeting is June 23, 2015 at 7:00 at Creekside Park.

Respectfully submitted,
Carolyn Sullivan



