MARINWOOD PARK AND RECREATION COMMISSION: MEETING AGENDA

TUESDAY, AUGUST 23, 2016, 7:00PM

MARINWOOD COMMUNITY POOL, 775 MILLER CREEK RD, SAN RAFAEL, CA

# Time Iltem Commission Action
. Park & Recreation Commission Facility Tour and Inspection: Understand maintenance
1 | 7:00 PM . ) .
Marinwood Community Pool Requirements
2 | 7:45 PM | Agenda Adopt
3 | 7:50 PM | Public Comment
4 | 7:55 PM | Draft Minutes of July 26, 2016 P&R Commission Meeting Approve
5 | 8:00 PM | Draft Minutes of August 9, 2016 Board Meeting Review
Preliminary Discussion: Potential Conversion of Portions of
6 | 8:05 PM Ponti Fire Road to a Multi-Use Trail Under Purview and Discuss
' Responsibility of Marin County Open Space District
(informational update only)
. Update: Park Maintenance Shop Repair/Replacement Project ,
7 | 8:20PM Recommendation as assigned by Board of Directors Discuss
8 | 8:35 PM | Park and Recreation Report Review
9 | 8:45 PM | Requests for Future Agenda Items
10 | 8:50 PM | Adjourn

Requests for disability-related modifications or accommodations, aids or services may be made to the District
office no later than 72 hours prior to the meeting by contacting (415) 479-0775

NEXT P&R COMMISSION MEETING TO BE HELD ON SEPTEMBER 27, 2016 AT 7:00 PM

AT MARINWOOD COMMUNITY CENTER

Facility Inspection Schedule:

May: Creekside Park

June: Las Gallinas Mini-Park & Miller Creek Panhandle Path
July: Marinwood Community Park & Playground

August: Marinwood Community Pool

September: Marinwood Community Center




MARINWOOD COMMUNITY SERVICES DISTRICT
DRAFT MINUTES OF PARK AND RECREATION COMMISSION MEETING

July 26, 2016

Time and Place: 7:00PM Marinwood Community Park and Playground

Present:

Commissioners: Kimberly Call, John Tune and Jon Campo.

Absent: Shane Valentine.

Staff: District Manager Eric Dreikosen, Recreation Director Shane DeMarta and Administrative Assistant Carolyn
Suilivan.

Board Members: Jeff Naylor.

Park and Recreation Commission Facility Tour and Inspection: Marinwood Community Park and Playground
The Commission began their inspection at the tennis courts. DeMarta noted the courts near Miller Creek Road had
received a new slip coat and it should last about 3-5 years. Call requested the addition of wood chips near the entrance to
the courts. As well as removing the torn screen debris from the fencing. DeMarta noted the courts on the school district
property received a slip coat three years ago and cracking has begun to occur. The courts need to be completely redone,
but access and funding are an issue. Call asked that the small tear in the fencing be repaired.

Naylor inquired how the gopher issue is being resolved. DeMarta replied the pest control contractor has set traps and
locates the traps via GPS; the gopher issue has greatly declined due to this method.

The Commission inquired about the small un-landscaped area near the creek at the far end of the park; they concluded it
could be beautified. Tune commented large ornamental grasses may be planted. Call suggested wildflowers. This issue
will be further discussed to achieve a cohesive plan for the area.

Call asked DeMarta to inquire about garbage can lids that could help prevent crows and other animals from reaching the
garbage inside.

DeMarta stated the Commission should begin to consider a plan for playground equipment replacement; it will be
expensive.

Campo commented the lighting in the park bathroom needs to be brighter. DeMarta agreed and stated he will have staff
buy a higher wattage bulb. Call inquired if the floor could be replaced. DeMarta replied he would hesitate to replace the
flooring; the current floor is a non-slip surface. DeMarta commented he will have staff paint the restroom in the fall. Call
requested the netting material surrounding the window be either cleaned or removed. Campo requested a door stopper be
placed on the door.

Agenda
No additions.

Public Comment
No comments.

Draft Minutes of June 28, 2016 Park and Recreation Commission Meeting
Call commented she would like to be more specific in regards to the oleander bush at the mini-park. Oleander is deadly
poisonous to people as well as pets.
M/s Tune/Campo to approve Draft Minutes of June 28, 2016. Ayes: Tune, Campo and Call. Nays: None. Absent:
Valentine.

Review of Draft Board Minutes of July 12, 2016

Naylor commented he would like to clarify his intentions in the minutes. The “...Board can decide whether public
comment occurs before Board deliberations or ‘during’ (not after) Board deliberations.”

Dreikosen commented that PG&E had come out and removed the electrical line near the Maintenance shop. DC Electric
will be coming back again to remove the whole fixture; it has been inoperable for many years.

Update: Park Maintenance Shop Repair/Replacement as assigned by Board of Directors
Naylor had prepared a spreadsheet to help move the project forward. A few items of note:

e The current Maintenance shop was built in 1974 for about $2,500.

e Almost all the current equipment was purchased in the 1990’s.
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e The Office portion was purchased in 1996,
Naylor stated Mr. Gobar implied no real cost difference between a pre-fab building and a custom built building. The CSD
Just needs to decide which route to take. Dreikosen stated the Board and Commission has decided to dedicate all of the
2016/17 Measure A funding to the replacement of the shop. Naylor stated the sooner the CSD informs the public of the
project the better it will be; the current situation is a health and safety risk to our employees. Campo agreed, but we need
to let the community know the CSD has a clear direction of the project.

Park and Recreation Reports
DeMarta commented it has been a good summer. There have been a few pool rescues; all were executed very well and
with positive results. Camp programs have been going very smoothly and enrollment has been great.

Requests for Future Agenda Items
Campo commented the Ponti Fire Road is being considered for decommission to be be made into a multi-use trail.
Call suggested a plan for beautification of the area near the creek.

The meeting concluded at 9:00PM.

Respectfully submitted,
Carolyn Sullivan



Marinwood Community Services District

Draft Minutes of Board of Directors Meeting
Tuesday August 9, 2016

Time and Place: 7:30PM Marinwood Community Center classroom.
Closed Session

Conference with labor negotiators section 54957.6. Agency designated representatives: Jack Hughes, Liebert Cassidy
and Whitmore; Eric Dreikosen. Represented employees: Marinwood Professional F irefighters.
The Board exited closed session at 7:35; the Board took no action and advised its representatives.

Present:

Board Members: President Justin Kai, Jeff Naylor, Bill Shea, Izabela Perry and Leah Kleinman-Green.

Staff: District Manager Eric Dreikosen, Fire Chief Thomas Roach, Recreation Director Shane DeMarta, Firefighter
Sean Day and Administrative Assistant Carolyn Sullivan.

Others Present: Stephen Nestel, Robert Eves, Irv Schwartz, Jeff Smith and Danielle Dinnerman.

Open Session Call to Order and Pledge of Allegiance

Agenda
No changes or additions.

Presentation

“The Oaks” Proposed Senior Living Center and Project Required Wetlands Mitigation Impact on District Open Space
Adjacent to Development Site: Robert Eves, President of Venture Corp, distributed a flyer on the proposed project site.
The project was approved by the County approximately 12 years ago for a senior complex with 126 apartments. Jeff
Smith commented the area of the wetlands mitigation is only a few hundred feet and there might be a small section of
grassland mitigation as well.

Consent Calendar
L. Draft Minutes of Regular Meeting of July 12, 2016: Nestel stated the minutes are inaccurate. The CSD has violated
the Migratory Bird Law. The CSD has the obligation to follow the law, the CSD needs to follow the policy the
government has put into place. The CSD has been irresponsible in managing its resources. Naylor asked if Nestel was
threatening the District. Nestel replied the District has violated the law.
2. Bills Paid Nos. 1-157: Naylor commented that July is the highest month for the CSD for bills and the CSD did pay
its unfunded liabilities upfront for the year. Shea questioned the payment to San Rafael for overtime costs. Roach
stated it is payment for Quarter three and four. The CSD has received payment from San Rafael as well to offset the
costs.
M/s Perry/Shea to approve Consent Calendar. Ayes: Perry, Naylor, Kai, Kleinman-Green and Shea. Nays:
None. Motion carried unanimously.

Public Comment Open Time for Items Not on Agenda
Danielle Dinnerman spoke on the sober living home that had opened in the District. She urged the CSD to inform
parents of CSD participants of the location of the home.

Fiscal Matters

L. FY 16-17 Budget Amendment: Recognize Fire Dept. Grant and Funded Expenses: Dreikosen stated it was a grant

received to purchase new SCBA’s.
M/s Perry/Kleinman-Green to approve FY 16-17 Budget Amendment to Recognize Fire Dept. Grant and
Funded Expenses. Ayes: Perry, Naylor, Kai, Kleinman-Green and Shea. Nays: None. Motion carried
unanimously.

District Matters

1. Update from Ad-Hoc Committee to Address District Unfunded Future Liabilities Committee Member(s): Jeff Naylor,
Bill Shea: Naylor stated the Committee as well as the District Manger have and will continue to conduct interviews of
OPEB Trust providers and begin to compare the results. The CSD has the obligation to place the funds with a
company that holds a Section 115 certificate in order to realize a positive impact on the OPEB discount rate. Dreikosen
commented he is still waiting to hear from ICMA.

2. Update from Ad-Hoc Committee to Revise, Create District Policies, and Procedures: Discuss Next Project(s).
Committee Member(s): Izabela Perry: Perry commented the website and handbook are a work in progress. Nestel
urged Perry to speak with DeMarta regarding the website; it needs to be inviting or else it will fail.



3. Board Bylaws: Proposed Amendment regarding Commission Meeting Times:
M/s Perry/Kleinman-Green to approve Board Bylaws of Proposed Amendment regarding Commission
Meeting Times. Ayes: Perry, Naylor, Kai, Kleinman-Green and Shea. Nays: None. Motion carried
unanimously.
4. District Manager’s Report: Dreikosen stated he is continuing to update QuickBooks to make reports easier to read
and more user friendly.
The solar energy project continues to move forward and will be breaking ground at the pool area the week of August
22,
Dreikosen stated he had received notice of a proposed residential construction project near Rocking H Ranch and
questioned if the homes should be annexed to the CSD. Roach stated it would be his suggestion to have annexation be
condition of development.
Nestel asked about the financing for the solar project. Dreikosen replied there is nothing new to report.

Fire Department Matters
1. Draft Minutes of Fire Commission Meeting of August 3, 2016: No additions.
2. Fire Chief Report and Activity Summary Report for July 2016: Roach reported the department has been busy. A
CERT meeting was held recently with good attendance. The Lions Club was awarded a $7,000 grant for an emergency
trailer to use for CERT related matters.
The Department will be holding a Captain’s Test soon with four very qualified candidates.
The Ponti Fire Road is being considered for decommission and being made into a multi-use trail; the Marin County
Parks and Open Space Department is leading the process. Nestel commented the CSD needs to make sure who will be
held liable for the area.
Roach reported Brian (Otis) Smith has resigned from the Fire Department to pursue another career; the Department is
sorry to see him leave.
Kai asked about the fire outbreaks in northern San Rafael. Roach replied there was a homeless encampment near
Mclnnis, but there has been no new activity as of late.
3. Fire Commission Bylaws: Proposed Amendment Changing Time of Meeting and Creation of Vice-Chair Position:
The Fire Commission requested the meeting time be moved to 7:00pm as well as create a Vice-Chair position.
M/s Perry/Shea to approve Fire Commission Bylaws for proposed Amendment Changing Time of Meeting
and Creation of Vice-Chair. Ayes: Perry, Naylor, Kai, Kleinman-Green and Shea. Nays: None. Motion
carried unanimously.

Park and Recreation Matters

1. Draft Minutes of Park and Recreation Commission Meeting of July 26, 2016: DeMarta reported the Commission had
conducted their walk-through of the main park and playground. Perry stated she would like to see more involvement
from the Commission regarding the update of the Maintenance Shop.

2. Recreation and Park Maintenance Activity Reports: DeMarta reported we are in the final two weeks of camp
programming and the summer has gone great. Pool staff experienced a possible spinal injury in the pool and the staff
performed excellent; in the end the child was safe and okay.

The park staff discovered a large water leak in a pipe located near the Firehouse; they were able to repair it themselves.
Park staff will begin to repair the turf and the community center after the heavy usage during the summer months.

New and Other Business
1. Marin County Grand Jury Report: Discuss and Potentially Approve Draft Response to Recent Report regarding 911
First Responder Referral Program:
M/s Perry/Kleinman-Green to approve Response to Recent Report regarding 911 First Responder Referral
Program. Ayes: Perry, Naylor, Kai, Kleinman-Green and Shea. Nays: None. Motion carried unanimously.
2. Marin County Grand Jury Report: Discuss and Potentially Approve Draft Response to Recent Report regarding Sex
Trafficking in Marin County:
M/s Perry/Kleinman-Green to approve Response to Recent Report regarding Sex Trafficking in Marin
County. Ayes: Perry, Naylor, Kai, Kleinman-Green and Shea. Nays: None. Motion carried unanimously
3. District Manager Objectives: Discuss Creation of Position Goals and Objectives: Naylor stated it should be an
annual or semi-annual review. Perry would like to add “conduct employee evaluations™ to the list as well as “pursue
grants” and “masters usage of QuickBooks”.
4. Requests for Future Meeting Agenda Items:
e  Perry: Present employee evaluation schedule.
e Perry: Discuss 10 year strategic plan.

Recognitions and Board Member Items of Interest
Perry thanked Dreikosen, Sullivan and Naylor for the calm accounting transition.



Naylor commented the Board should recognize Brian (Otis) Smith and his many years serving the District.

The meeting was adjourned at 9:31PM.
The date of the next Regular Board Meeting was set for September 13, 2016 at 7:30pm.

Respectfully submitted,
Carolyn Sullivan
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Park & Recreation Report — August 2016
Shane DeMarta, Recreation Director

Recreation Activities

Summer Programs:

We are now finishing-up week ten of camp. Camp has been going extremely well, our attendance has been
strong and staff are doing a great job keeping campers happy and safe. The new system we implemented to
organize our 14 camps into 3 separate groups (Discoverers, Explorers & Adventurers) has made supervision
more efficient and more effective. We look forward to coming weeks of camp.

Camp Enroliment:
Camp enrollment as of Aug 1, 2016

* 975 Individual Campers (traditional camps)
* 412 Individual Campers (specialty camps)

Pool:
The pool has been functioning well and attendance has been strong. Pool memberships, daily drop-ins, and
rentals are all up from last season. Swim lesson registrations are on par with last season.

Summer Special Events:
The Music in the Park Series has had great turnout for the first four performances. We look forward to the last
event which will be held August 19" from 6-8pm.

Fall Special Events:
We are working on our fall Special Events which are as follows:
e Brewfest: Saturday October 1 from 12-5. Live music, food and 10+ breweries.
e Marinwood Art Show: Saturday October 8 from 3-7. Admission is free, $10 wine tasting.
e Halloween Harvest Festival: Friday October 14 from 5-7. Family activities, pumpkin carving, face
painting, bounce house, treat or treat bag decorating and more! $10 in advance $15 at the door.

Fall Review:
The Fall Review is complete and will be mailed on Friday August 19%.

Marinwood After School Program:

The after-school program (new this year) has begun with great results. We are designing our program to be
more “robust” than a standard after school program. Our program will consist of traditional offerings such as
indoor and outdoor games, homework help, arts and crafts etc. What makes our program different is that the
students will have the option to participate in enrichment options such as tennis, martial arts, dance, piano les-
sons, private tutoring and more (additional fee). Participants will also have access to our pool during the fall
and spring months. Lastly, our staff are already hard at work planning weekly special events that participants
are sure to enjoy. The Marinwood after school program is full with a waitlist.




Park Maintenance Activities

During the summer months the Parks Dept. spends quite a bit of time keeping the park and surrounding areas
clean and in good repair; during this busy time we reduce the number of “projects” and focus more on general
maintenance.

General Maintenance:

Mow turf weekly

Empty garbage’s and dog receptacles three times a week
Clean Building each morning

Check/clean all three parks

Blow sidewalks and tennis courts

Weed control

Pool Vacuuming (twice weekly)

Projects completed in July/August:

Fertilize and Aerate Turf

Painted light poles (entrance to Community Center)

Pruned bushes along Miller Creek Rd (bushes were camouflaging pedestrians entering crosswalk)
Pruned trees in Marinwood Park

Repaired Community Center Water Heater (Allen Heating)

Tractor Maintenance

Kawasaki Mule Maintenance

Large water leak repair

Removal of landscaping in front of firehouse for new emergency trailer

Projects for August/September:

Screen and Coat Hardwood Floors in Community Center (Mattie’s Hardwood Floors)
Window blind repair

Thorough cleaning of Community Center (repairs, paint, etc.)

Turf repair

Playground Repairs (on-going)

Kitchen remodel design process



