MARINWOOD PARK AND RECREATION COMMISSION
AGENDA FOR P&R COMMISSION MEETING
Tuesday, February 25, 2014

7:30 PM — Marinwood Community Center classroom

Approval of agenda — delete or table items, add discussion items
Public Comment — comments from the public on non-agenda items
Minutes of January 28, 2014 Commission meeting

Review of draft Board Minutes of February 11, 2014

Budget 2014-15 - draft

Measure A

a. Allocation and 2013-14 revenue

b. FY 2014-15 budget Measure A-funded items
c. Long-term Measure A funding plan

AN

7. Maintenance and Recreation activities reports

8. Goals and Objectives for the Recreation Department in 2014-15

9. Commission priorities for its 2014-15 work plan

10. Q&A — discussion with staff re: items not otherwise covered on the agenda

11. Date and time for next Commission meeting: March 25,2014

NOTE TO COMMISSIONERS:

o Ifyou will be unable to attend the meeting, please notify Tom Horne 479-7751 or
Paula Collins 479-0775 at the Community Center by 5:00 PM the day before the
meeting.



MARINWOOD COMMUNITY SERVICES DISTRICT
MINUTES OF PARK AND RECREATION COMMISSION MEETING

January 28, 2014
Time and Place: 7:30 Marinwood Community Center Classtoom.

Present:

Commissioners: Chair Izabela Perry, Tom Kunkel, Eammon O’Brien and Sarah Paoli.

Absent: Kimberly Call.

Staff: District Manager Tom Horne, Park Manager Gary Harrelson, Recreation Director Shane DeMarta, Recreation
Supervisor Robyn Bruton, Recreation Coordinator Luke Fretwell and Administrative Assistant Carolyn Sullivan,
Others present: Directors: Deana Dearborn, Bill Shea and Justin Kai, Linda Barnello, Eric Dreikosen and Chris Hanson.
Approval of Agenda

Perry asked Commissioners and staff introduce themselves to everyone in the room.

Public Comment
No comments.

Minutes of November 26, 2013 Commission Meeting
M/s Kunkel/O’Brien to approve minutes of November 26, 2013 Commission Meeting,
Approved unanimously.

Review of draft Board Minutes of January 14, 2014
No comments.

Summer program 2014 budget recommendations

Perry noted for full disclosure she had met with DeMarta, Bruton and Fretwell last week to discuss their
recommendations. She said the staff had taken great time and consideration in coming up with these recommendations.
Pool: Fretwell stated 2013 was the best pool season the District had seen in awhile, with strong revenues good
attendance. This year the fee structure is designed in a very organized manner. The fee structure is based upon a
resident individual rate and all other memberships derive from that. In the past there has been no structure for our
membership fees; if these recommendations are accepted all memberships in the future will have an increase of the same
percentage. Barnello objected to the amount of increase for the “resident senior” membership. Perry replied the 2013 -
fee was unreasonably low and the proposed price would be in line with other pools in the area, not to mention our facility
offers a longer season. DeMarta reiterated the 2013 rate was disproportionally low, even some of the senior rate
members agreed. The staff has worked hard to increase lap swim times and try to accommodate all members. The
proposed increase in question equates to $24 over a 28 week pool season, or about a dollar a week for seniors. Fretwell
added in comparison with nearby pool facilities Marinwood has a longer season and a larger discount for its residents.
O’Brien asked if staff would consider a smaller increase for resident seniors. DeMarta replied if the Commission would
like to decrease the proposed recommendation that is their decision, but noted that lap swim hours — the activity where
most seniors are represented - are the most expensive to staff. Paoli noted a 25% increase is high, but she understands
why staff has made these recommendations. Dearborn asked if Marinwood would be offering any Groupon deals.
DeMarta replied yes, they have worked in the District’s favor in the past, and last year we were able to find a good
balance. He added that the redemption rates are quite low and our operational costs do not change. Perry commented it
has become a good marketing tool. Shea asked the qualification age for a “senior”. Fretwell replied 60. Dearborn asked
if Marinwood takes into account hardship circumstances. DeMarta replied Marinwood offers a few scholarship
memberships as well as payment plans. Kai reiterated DeMarta’s sentiment in regards to lap swimmers willing to pay
more for their memberships. The lap swimmers do appreciate the less crowded facilities and are willing to pay for that
luxury.

M/s Perry/Kunkel to approve the recommendations presented by staff for the 2014 pool rate schedule.

Ayes: Kunkel, Paoli and Perry. Nays: O’Brien.
O’Brien commented his nay was representative. If the Board decides the increase to seniors to too large the Commission
would like to see a 12.5% increase or $12 increase for the season, and the same percent the following year.

Summer Day Camps: Robyn Bruton presented the staff recommendation of a 6% increase to the summer camp
programs. Even with this proposed increase Marinwood will stay competitive with other camp options. This year
Marinwood will be offering more camp options and have secured the Dixie School campus for additional space. Perry
stated when one looks at the summer comparison spreadsheet they will see the pool facility earning about $50,000 while
the summer programs bring in $200,000. O’Brien commented the drop-in rate will remain the same. Bruton replied yes.
O’Brien added he had heard complaints from local daycares saying Marinwood is “stealing” their clientele over the
summer months, due to our high quality and reasonable rates. Dearborn commented the rates for residents are good.
Horne commented in the economic downfall of a few years ago he saw other recreation programs failing, but DeMarta
discovered a great model of offering high quality traditional summer day camps that still maintain affordability.
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M/s Perry/Paoli to approve staff recommendations for 2014 summer camp rates.
Motion carried unanimously.

Budget 2014/15

Perry asked if there was an increase to property taxes. Horne replied the County is suggesting 4%, while he is estimating
about 3.5%. Perry asked about the 4% salary increases. Horne replied they are built-in step increases, but noted that the
Recreation employees have greatly increased their productivity only to see their paychecks decrease. He would like to
see wage increases in recognition of the success of Recreation staff in increasing programs and participation. Horne
stated staff will be working on line-by-line budget estimates next week.

Earth Day observation ideas

Perry would like to see a simple project, but with high visibility to the community. Horne stated the project needs to be
within our grounds and be simple enough for everyone to participate, and they should not be maintenance. Paoli
commented she hesitates to do a project on Earth Day, it’s a Tuesday and there are so many other activities planned
around that time. Harrelson added he would hesitate to do any new plantings due to the drought restrictions. Dearborn
added it is wise to consider age appropriate participation. Another suggestion would be to offer free childcare so parents
can get fully involved. Perry appreciated all the suggestions and stated a Community Day would be appropriate; she will
think of some specific projects and come back to the Commission. Harrelson added one project he has done in the past
is to have young children find/hunt for acorns, older children can germinate the acorns and the oldest children can help
dig and plant the sapling. Getting parent involvement would be critical, but it has worked as a school project in the past.
Eric Dreikosen commented that the projects involving youth should have an educational element as well and suggested
looking at what other public agencies are planning.

Tennis court resurfacing

Perry stated this item would be eligible for Measure A funding, additionally the Marinwood Tennis Association has
raised about $4,000 to help with costs. DeMarta commented he had met with Francie Burkhart from the Association and
they would like to see a formal bid for the resurfacing. Paoli noted the bid from 2011 was about $12,900, what is the
expected cost for 2014. Horne replied possibly $14,000. Perry noted she would like the Commission to re-visit the
Measure A allocation spreadsheet next month.

Board policy for appointing Commission members

Horne noted he had drafted the policy and stated it could be attached to the Authority and Responsibilities document.
Kunkel stated he disagreed with the requirement that standing Commission members must write a letter of intent to
remain on the Commission; since each Commissioner has been vetted by the Board, a letter of intent should be
unnecessary for a Commissioner to be re-appointed. Dearborn replied it had been her idea, since as a new Board
member she wanted to get to know the Commissioners; the intention is for a written policy. Kunkel stated in regards to
potential Commission candidates the District Manager has received 6 letters of intent, only 2 of those candidates are in
attendance this evening. He added each Commissioner serves at the pleasure of the Board and at any time the Board
may release a Commissioner. The Commission recommended that the wording in the draft policy to read,
“Commissioners whose terms are expiring must-may submit a letter of interest if they wish to be re-appointed.”

Commission Priorities for its 2014-15 work plan
Tabled.

Maintenance and Recreation activities reports

Perry asked if Commissijoner had any questions on the submitted reports. Kunkel asked if any of the Maintenance staff
had approached a woman in the open space walking six dogs. Harrelson replied he had been notified that Kunkel had
called the Maintenance office and one crew member did go to the trail head, but failed to see the woman. Kunkel asked
if Harrelson would call the woman whose number he had acquired. Harrelson stated he would call her and discuss the
open space rules.

Harrelson commented MMWD has placed water restrictions in the area, the landscaped areas in Marinwood use
reclaimed water, except Lucas Valley Estates which uses potable water; those residents will see a difference in their
landscaped areas. O’Brien replied the CSD should notify the LVE residents of this issue.

Q&A discussion with staff re: items not otherwise covered on the agenda
No other questions.

The meeting concluded at 9:30 PM.
The date of the next Park and Recreation Commission meeting is February 25,2014at 7:30 PM at the Marinwood
Community Center Classroom.

Respectfully submitted,
Carolyn Sullivan



Marinwood Community Services District

Minutes of Board of Directors Meeting
Tuesday, February 14, 2014

Time and Place: 7:30PM Marinwood Community Center classroom.

Present:

Board Members: President Bill Hansell, Tarey, Deana Dearborn, Justin Kai and Bill Shea.

Staff: District Manager Thomas Horne, Fire Chief Thomas Roach, Recreation Director Shane DeMarta,
Administrative Assistant Carolyn Sullivan, Firefighters: Ryan Brackett, Steve Heine and Brian Smith.
Others present: Linda Barnello, Mike Ralston, Ray Day, Ray Decker, Stephen Nestel and Jonathan Whelan.

Call to Order and Pledge of Allegiance

Agenda
Barnello asked how items are placed on the agenda. Hansell responded any Board member can contact Horne to have
an item placed on the agenda.

Seed Fund Photovoltaic Project Report

Jonathan Whelan from the consulting firm Optony presented a power point detailing the possibility of solar energy at
Marinwood. Whelan stated all the information about the SEED project is available at:
hitp://www.solarroadmap.com/regional-initiatives/seed/

Nestel asked if Horne was present at the vetting process for the vendor. Horne stated no, he thought it best be left to
the professionals as to the vetting process as he does not have expertise in the field. Hansell commented he would like
discussion of this project to remain on the agenda. Dearborn stated she had several questions regarding the proposed
project and will forward them to Horne for Whelan to answer.

- Fiscal Matters and Long-Range Planning
1. FY 2014-15 Budget: Horne distributed the budget to actual in the packet and confirmed he is working on the
variable budget options: Combined Fire Chief/District Manager, new hire District Manager, and Park employee
layoffs. Horne had met with Harrelson and Roach to go through line by line, and will next meet with DeMarta.
Hansell stated the capital expenditure for the Fire Dept is inctuded in the budget and the end result is $44,636 in the
black. The target of $300,000 reserves is not being met. Horne agreed, but stated he is compelled to try to save over
time to maintain service levels. Horne stated he would like to meet with the Finance Committee to review budget
spreadsheets. Hansell added the Personnel Committee needs to reconvene as well. Dearborn asked if salary
adjustments were included in this budget. Horne replied it does include a 1% raise for firefighters as negotiated in the
MOU as well as engineer differential.
2. District Manager position- direction to staff re: District Manager position in budget and process to fill the position:
Dearborn asked if the Board can take the combined position off the table. Hansell invited Roach to speak. Roach
commented if he were to move into the District Manager position there would need to be some oversight at the Fire
Department. Read stated with the Shared Services agreement Marinwood may use San Rafael Battalion Chiefs.
Hansell commented that the Personnel Committee met and Fire Commissioner Jim Rey had reservations about the
combined position, he does not believe it will work. Dearborn agreed and stated she is not in favor of combining the
District Manager and Fire Chief roles, but she is not against having Roach be considered for the District Manager
position. Hansell stated it is not required to have an RFP for District Manager, but it might be a good idea. Kai
commented it makes sense to consider Roach for the Manager role; he will have the time and knowledge to continue to
work on Fire department issues as well as the ability to shadow Horne for some time before the transition. Horne
stated he does not have a fixed timeline for retirement, but it should be in an orderly fashion. Hansell noted after
Horne retires he may still be available to the District as a consultant if he chooses for a maximum of 1,000/hr a year.
Shea stated he does not approve of a combined position. Horne noted the District may not be able to afford the market

.rate for a District Manager or Fire Chief at the moment. Hansell asked if Roach were to become Manager how the Fire
department would fill the role. Roach replied with the existing Captains and assistance from San Rafael. Dearborn
stated the Board needs to sit down with San Rafael and the Marinwood Fire Union to discuss the possibilities. Hansell
commented he has trouble believing that if Roach were to be Manager it would be a cost savings, additionally he
questions if it would be best practice to abandon a search process for a new Manager. Captain Heine stated he cannot
speak for everyone, but it would be wise for the Board to sit down with the Union. Heine added as a Captain he has no
problem taking on more responsibility. Ray Day commented when he had worked for the City of San Diego he had
experienced times of re-organization, and the City did not need to have an RFP or open enrollment for positions. If the
intent is to save money the community should be thankful for the re-organization. Hansell asked Horne’s opinion.
Horne replied the current model has worked well for the District. The Board asked Chief to find out what it will cost
for San Rafael to provide operational and administrative support.
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Comments from Public on Non-Agenda Items
Day asked the status of Read’s spreadsheet she was going to provide. Read apologized and replied she will send it to
Horne.

Consent Calendar
1. Minutes of Regular Meeting of January 14, 2014:
2. Bills paid nos. 717-806: Dearborn asked what the bill was for the Marinwood Firefighters Union. Roach replied
the annual Awards banquet dinner.
3. Marin County Pooled Investment Fund Dec 31, 2013report and statement of Investment Policy: Dearborn asked
why the Board reviews the report. Horne replied the law requires the Board to do so.

M/s Read/Dearborn to approve consent calendar. Motion carried unanimously,

Correspondence
Hansell reported the Board had received letters from Kathleen Gaines and Alissa Ralston both stating their disapproval
of the Resolution supporting Marin Community Alliance Suit.

Park and Recreation Matters
1. Report of Park and Recreation Commission meeting of January 28, 2014: No additions,
2. Rates for 2014 Summer Programs and Pool Season: Barnello reiterated her displeasure at the proposed rate
increase for senior individual memberships. Dearborn asked about how many people purchase the senior individual
memberships. DeMarta replied about fifty. DeMarta noted the staff had taken great consideration in coming up with
the new fee structure. Nestel commented as a frequent lap swimmer the members would rather pay more and have the
time for lap swim. Kai agreed, he too is a frequent lap swimmer and in speaking with the members knows how much
they value their lap swim. Read stated she appreciated Barnello’s concerns, but the price was too low to begin with.
Dearborn stated there are scholarships available. Shea commented he agrees with the new fee structure, it is simple
and concise.

M/s Read/Kai to approve 2014 pool season rates. Motion carried unanimously.
DeMarta reported a 6% increase in summer program fees is an appropriate increase with the cost of field trips and
transportation increasing as well.

M/s Read/Dearborn to approve 2014 summer program fees. Motion carried unanimously.
3. Commission vacancy: DeMarta reported two people were in attendance at the last Commission meeting. One of
those, Chris Hanson has rescinded his application. Horne stated he recommended to all candidates they attend a ‘
meeting to confirm their interest.

M/s Read/Dearborn to appoint Eric Dreikosen to the Park and Recreation Commission. Motion carried

unanimously.
4. Recreation and Maintenance activities reports: Kai asked if the District would be providing sandbags for residents.
Harrelson responded yes, sand and bags are available at the maintenance shed. Mike Ralston thanked the staff for
providing sandbags.
5. RFP for Park and Community Landscape Maintenance: Horne commented he had tweaked the former one,
changing frequency schedules. Dearborn offered to meet with Horne and Harrelson to review the documents with the
intention of a July 1, 2014 start date.

Fire Department Matters
1. Fire Chief Operations Report: Dearborn stated in regards to the goals she would like to see a timetable.
2. Shared Services Agreement with San Rafael:
M/s Read/Dearborn to approve Shared Services Agreement with San Rafael. Motion carried unanimously.

Recognitions and Board Member Items of Interest
Kai commented his wife is pregnant and expecting a baby boy. Board and staff offered their congratulations.
Hansell thanked staff for a great Wine Tasting event.

New and Other Business

1. Draft Resolution in support of Marin Community Alliance Suit: Dearborn commented the District should demand
full and cumulative Environmental Impact Reports (EIR), seeing that projects planned are within the MCSD service
area. Kai stated he is in support of this Resolution. Hansell commented he strongly agrees with the opposition. The
“Whereas” statements are taken directly from a private party and are not necessarily fact. Every proposed project is
vetted in the County and by signing this Resolution the District is giving clout to a private party. CSD Directors are
elected to represent the District not to speak on matters outside its purview. This Resolution indicates a direct tie-in
with the CSD and its budget, which is a stretch and many people in the community would be upset if the Board
approves this Resolution. Dearborn commented to be fiscally responsible the District needs to be aware of potential
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housing in our neighborhood. Day stated if may make a difference if “Marin Community Alliance” were removed
from the Resolution. Hansell replied as individuals we may have strong opinions, while acting as Board members it is
inappropriate to act on those opinions. Read stated this matter is outside the jurisdiction of the Board and we are
wasting staff time. Ralston commented if this Resolution is approved it will set a precedent for a public entity to
support a private lawsuit. Ralston added it is outside the CSD’s jurisdiction and would demand to know if any Board
member contributed fiscally to the Marin Community Alliance, and if they did they should recuse themselves from a
vote on this Resolution; additionally it is widely felt in this community that it is inappropriate and unwise for the Board
" to support a monetary donation or a Resolution of support to a private party. Nestel commented the Board needs to
recognize the effects of the housing and plan for it. Dearborn offered to modify her Resolution removing any reference
to Marin Community Alliance; she strongly feels that a full EIR is in the best interest of the District. Kai offered his
support of a modified Resolution for approval in March.
M/s Kai/Dearborn to amend the Resolution for approval at the March Regular Board meeting. Ayes: Kai and
Dearborn. Nays: Read, Hansell and Shea.
Shea stated he agrees with the Marin Community Alliance and the need for a full EIR, but recognized if this is again
approached next month the same conversation will occur with potentially more opposition in the audience.
2. Inquiry regarding cell antenna on CSD property: Hansell stated last time this topic was broached there was huge
backlash. Roach offered to get more information for the Board on the topic. 4
3. Board meeting schedule and communication with community: Kai reported he had spoken with DeMarta and the
District may send out emails having residents opt-in for an email list. DeMarta stated staff needs to know what type of
information the resident would be receiving if they were to join the email list. The Recreation department is moving
forward with distributing the Marinwood Review only twice a year and focusing efforts on becoming more digital. It
is possible for the District to provide a hard copy newsletter for residents on a quarterly basis.
4. Board Action items list: Hansell urged the Board to review this document.

The date of the next Regular Board meeting is March 11, 2014 at 7:30PM.
The meeting was adjourned at 11:00PM.

Respectfully submitted,
Carolyn Sullivan



¥102/02/C [1s1] 109l0ud v aunsesysIX #1-0 F-th&m:o_

000°'9%9% 005'905$ jejol
000°'8L$ yb1H wa)sAs Buiuonipuod e |ejsu|
xa|dwio) Jajuad Ajlunwwo)
000°0Z$ Mo swoou Buibueyo u; sybi ppy
000'SL$ MO SWIO0NSAI Ul SyuIs eoe[dey
000'001$ MO xojdwo9 jood pue eale ojuoid 0 sjpued Jejos ppy
000°'s2$ Pa dwnd feuonippy
000°6¢$ ybiy I8} {euonippy

xajdwos jood

000°01L$ ubiy JSO3 [ENUUE - S83.) POSESSIP SA0WY
sjuelb uonelo)sals weas;s 1o} Alddy
a|puryued Jied

000'58$ 000'52$ uybIH SHNOO SIUUS) JOOYDS pliNgaY
000°'02$ 000°21$ Mo eale oluoid Jog Buipeys
000°‘0¥2$ 000'v¥71$ ubiH "Wbs 008’y Mlemapis soejdey
000°8$ 005°2$ ubiH soal} }931)s Jo Juswaoe|dey
000°GL$ Mo Buiunid sau [enuuy
yied poomuliep
0000L$ Mo [eAOWS) 831} B0
000'6¥$ 000°'02$ PaiN SHNOJ siuus) aoeuUNSay
yied apIsyaain
yby - 3s09 pejewnysy MOj - }s09 pajewl)sy Ruoud yosload uonedoT

€10Z Jomwng Jo suonjoadsul uo paseq SO POOMULIE 10} SPaaN Wia) buoT




¢ Ad 10§ 22206¢$ O3 J9SOI0 SI 8jewnsSs sy} 99} ulwpe U} YHIAA 199yspesids sy} ul 99} uojensiuiwpe 309 3y} Ag UMOp pajsnipe Jou SEM JO0YS OU L.
“Apubiis yiys Ay m ‘(00 “Xoidde) anusaal [ej0} pejewijse sy} Se [|om Se ‘siaquinu uoiejndod 9yl 'sojewss ale sisquinu 3saYy | ..
Bio uew-oose| wioly usye) alem siequinu uonendod,

hmw.mmm % ONUDADI pojeuuijsa Jeak QUIU POOMULIBIA

0000LE ased MoL$ - 101

000'0£2 ased M0z$ - 101

000'G6L 3seq %06 - 101

000°0S1L aseg M0g$ - 101

000°0. asegd Mov$ - 101

000°06€ uoneoo||y |Bj01

000'06¢ $ | 000'06 _$ | 000°06¢ $ | 000°06¢ $ | 000°06€ $ | 000°06€ $ | 00006 $ |%00 001 928'v2 uone|ndod [ej0 1
L2y $lLlol'er $l2lovr $|SoL'sy $[e6v0iyr $[csg'ee $]0SL8F  $ %2001 005°2 Ajunwwod asnoyaul4
2292l S| 9v6'lc $|veo'oe $|e9z'le $|zesor $[e6zc $| 0S8 S |%S80 0Lg sajewo|
8v9G6 $|covsee ¢$|osz'8L $|zhvL. $love'es $]0S.20L $| 0S8y $ |%E9/C 6589 siediewe |
gev'c. $[12ze'99 $|8v9'cd ¢$lolz09 $[860%S $[/vs8. $| 0S8 $ %P1 02 000'G Auagmens
¥89'cl $lecs'ce ¢$]ee9'9z $|zerie ¢$|zeeor $[veovy $|0Si8r S |%6LL G6T yoeag Jinpy
2£6'69  $ | ov'b9 ¢ | 22029 ¢$[zoo'6s $[ves'es $ | sor'ss S| 0sZ8y S |%cS el 008V poomuLIejy
9869y $|Lvvivy $| w9l $|/68/% $|esesr S| 1esor G| 0SL8F S |%E6 L) T96°C Ao uuepy
Lib'ie $lzoeoy $]9s9'Lr $cezer ¢$lcozor | Losve S| 0Si8r  $ |%988 002'C sAey uLep jog
osed M0L$ | esed M0c$ | aseq %0S | aseg Moe$ | ased Mov$ | ended jed | "quisiq usna3 [jejo] jo ‘dod % [uonejndod Aouaby

'SJoLJSIq [e1oadsS 8y} Aq pajosjos sem uoieIoje aseg %06 oYL

Sjewl}sg pue se|nUWLIo4 UOIIBIO||Y SNUIADY Xe] Sajes Jou3sI( |e12ads v ainsespy




¥10c/0¢/2 [ainpayods Jud v ainsesIsiX i1-01-gwisibuol

Mzv$ :poAlsdal JuswAed gz AMenuep

_ pousd uonosljod _ . - poliad. uond9||0o - _ B polied uonosliod.
] ] & g uwud || <« ] & & jud & & & &
%99 AON 1O 1deg bBny Anr [[aunp Aep [udy ysrep qo4 uer 29q AON IO oag bBny Anp ||sunp Aepw |udy
Sl-¥10Z A4 | v1L0Z - €102 Ad | €1-2L0T A4

sjuawesIngsiq v a4nseapy




