Marinwood Community Services District
Minutes of Board of Directors Meeting
Tuesday June 13, 2017
Time and Place: 6:30PM Marinwood Community Center classroom.
Present:
Board Members: President Bill Shea, Izabela Perry, Irv Schwartz and Leah Kleinman-Green.
Absent: Jeff Naylor.
Staff: District Manager Eric Dreikosen, Fire Chief Thomas Roach, Recreation Director Shane DeMarta, Firefighter
Sean Day and Administrative Assistant Carolyn Sullivan.
Others Present: Linda Barnello, Stephen Nestel.
Closed Session
1. Conference with Legal Counsel- Existing Litigation Section 54956.9(d)(1): Name of Case: Anderson, et al., v.
Marinwood Community Services District: The Board entered closes session at 6:30. The Board exited closed session at
7:15, the Board took no action.
Open Session Call to Order and Pledge of Allegiance
Agenda
No changes or additions.
Consent Calendar
a. Draft Minutes of Regular Meeting of May 9, 2017:
b. Bills Paid Nos. 969-1051: Perry asked what conference staff had attended. DeMarta replied the CPRS (California
Park and Recreation Society). In the past staff had attended frequently, but it had been about four years since the last
conference. Staff was informed on current laws, trends, etc. Perry inquired about the janitorial supplies. DeMarta
replied the Maintenance staff buys all the janitorial supplies and our peak season is upon us. Barnello asked if the
District is saving money with solar operating. Dreikosen replied yes, but it’ll take a few cycles to look at year over year
costs.
M/s Perry/ Kleinman-Green to approve Consent Calendar. Ayes: Perry, Kleinman-Green and Shea. Nays:
None. Abstain: Schwartz. Absent: Naylor. Motion carried.
Public Comment Open Time for Items Not on Agenda
Barnello commented that when driving on Pinewood please be cautious, there are two baby deer living in the area.
Barnello stated that the Maintenance shed project continues to grow in cost and scale; Measure A money needs to be
for other items, not just this project.
Nestel commented the Board needs to be more aware of the District’s financial capacity. There are pension and capital
needs costs, with only 1700 homes to contribute money. Nestel stated pensioners get paid more money during
retirement than when they had worked for the District; it’s a one million dollar liability.
District Matters
1. Purchase and Placement of Memorial Bench Honoring Founding District Manager Genevieve “Gennie” Bolding:
Dreikosen stated he had received a letter from Gennie’s daughter. The family would like to place a bench and plaque in
her honor on the front patio of the community center. The community center remodel was Gennie’s last project and she
spent countless hours on the project. Perry asked if the bench would be identical to the ones already present. Dreikosen
replied no, it is different. Perry stated she does not object to the dedication but is concerned with the aesthetics of the
area. Perry suggested placing a memorial plaque on an existing bench. Schwartz commented he had worked with
Gennie for years and in fact the first District office was located in her home. The general idea of a memorial bench is
nice, but he agrees with Perry, it’s odd to have a mismatched bench. Schwartz questioned if it could be a possibility to
name the classroom in her honor. Kleinman-Green stated the District should have a policy for memorial requests, but
she is not against the placing of the bench. Shea commented he is torn on the decision, Gennie was dedicated to this
community, but she was also paid for her work.
M/s Perry/ Schwartz to have District Manager speak to the Bolding family and offer to place a plaque on an
existing bench or place a plaque in the classroom dedicating the room in her honor. Ayes: Perry, Shea,
Kleinman-Green and Schwartz. Nays: None. Absent: Naylor. Motion carried.
Barnello commented the District does need a policy for memorials. Nestel stated the District values all of its
employees. The Board should consider one plaque with the ability to add names as approved.
2. Resolution 2017-06: Determining the Fiscal Year 2017-2018 Appropriations Limit on Tax Proceeds: Dreikosen
commented this is an annual requirement for Special Districts. Nestel commented the Board needs to rethink its

finances, the District is subsidizing other areas and the homeowners are carrying the weight. Dreikosen stated this
Resolution has nothing to do with taxes received; this sets the taxing limit.
M/s Kleinman-Green/ Perry to approve Resolution 2017-06 Determining the Fiscal Year 2017-2018
Appropriations Limit on Tax Proceeds. Ayes: Perry, Shea, Kleinman-Green and Schwartz. Nays: None.
Absent: Naylor. Motion carried.
3. Fiscal Year 2017-2018 Publically Available Pay Schedules of All Positions: Dreikosen stated this is required by
CalPERS. Schwartz stated nothing is changing it’s just being reflected in one document. Dreikosen replied that is
correct.
M/s Perry/ Schwartz to approve Fiscal Year 2017-2018 Publically Available Pay Schedules of All Positions.
Ayes: Perry, Shea, Kleinman-Green and Schwartz. Nays: None. Absent: Naylor. Motion carried.
4. Authorization of Contribution(s) to District OPEB Trust held by California Employers’ Retiree Benefit Trust
(CERBT): Recommendation was $5,000/month. Dreikosen stated he would recommend authorization to make the first
three contributions and then a review after quarter one financials are presented. Nestel stated this is a step in the right
direction, but the District needs re-structuring of its employees. Barnello commented a review after each quarter is a
good idea.
M/s Perry/ Kleinman-Green to authorize the District Manager to make the first three monthly contributions to
District OPEB Trust held by California Employers’ Retiree Benefit Trust. Ayes: Perry, Shea, Kleinman-Green
and Schwartz. Nays: None. Absent: Naylor. Motion carried.
5. Update from AD-Hoc Committee to Review, Revise, Create District Policies and Procedures: Discuss Next
Project(s): Committee Member(s): Izabela Perry: Perry commented she owes the Board a records retention policy, but
is open to suggestions and will add a recognitions policy to the list. Perry commented she had spent many hours on the
employee handbook and is very frustrated with the labor group, they have had this document since September, and
their ability to stop the employee handbook from being approved. Perry suggested approving the handbook for exempt
employees only seeing that the MOU would supersede the handbook. Perry stated that she would like to begin working
on a strategic plan for the District, involving community feedback. Dreikosen recommended contacting counsel before
the Board decides to split the handbook applicable to only a subset of the Districts employees. Schwartz asked if the
Board could approve the handbook with a caveat to the labor group. Barnello commented this process has been
ongoing for six years. Nestel commented that the Board needs to be tough with the labor group. Nestel stated Perry
needs to produce reports and the District is violating the intent of an ad-hoc committee. Perry commented every policy
that is drafted is presented and discussed by the Board in public setting. Perry stated she works on these policies at her
home when she has down time; she doesn’t feel the need to record each minute of the procedure. Shea requested
removing the term “ad-hoc committee” from future agendas.
6. District Manager Report: Dreikosen stated he is waiting for final authorization in writing from FEMA for creek
bank issues and have not heard back from any geotechnical firms, still waiting for proposal. There are meetings set
with environmental groups and the County regarding the Maintenance building. Barnello asked if there is a cost
estimate for the building. Dreikosen replied there is $80,000 budgeted in Measure A. Nestel commented all the
neighbors are against the current location, there needs to be a 100 foot setback from the creek. Nestel stated LVHOA
submitted a large remodel plan and withdrew their plans due to setback issues. This community is against the project
and the District will have to obtain an EIR. Barnello stated the community is not against you, only 10 residents out of
2,000 are against the project.
Fire Department Matters
1. Fire Activity Summary and Chief Report: Roach commented May was busy. Wildland training is complete, Jeff
Smith was promoted to engineer, David Purcell was hired as a temporary firefighter, Heine is still out on injury and
Roach has been working with the multiple CERT groups in the area. The kitchen is slowly moving forward. Roach
stated the firehouse floors were completely redone thanks to a donation by Barnello who paid for the whole project.
Barnello asked if the District would be excusing itself from Strike team assignments again this year. Roach replied he
is unsure as of now, it’ll depend on staffing levels. Barnello asked about Ironstone clearing and if the District paid for
the project. Roach replied each year money is set aside in the budget for projects and this project was warranted.
Dreikosen commented he and Roach have had discussions with SRFD Chief Grey to regarding Paramedic’s. He is
willing to help in anyway appropriate.
Park and Recreation Matters
1. Draft Minutes of Park and Recreation Commission Meeting of May 23, 2017: Nestel asked what was discussed in
regards to the maintenance shed. DeMarta replied the Commission didn’t discuss much because they were doing an
inspection of the Creekside Park. Nestel stated it’s important for the Commission to know that an EIR will be needed.
DeMarta stated the Commissioner’s inspected the Creekside Park at the last meeting. Adams Surfacing will be doing a
coat overlay of the tennis courts in June, this is not a solution to the problem, just a fix.
2. Fiscal Year 2017-2018 “Measure A” Work Plan and Budget: Dreikosen recommended the work plan to be the
Maintenance Facility with any remaining carry-over funds applied to pool re-plastering. Dreikosen had spoken with the
County and verbally agreed to the plan, but it’s always amendable. Barnello asked about the truck accessories.

Dreikosen replied those were not Measure A. Nestel stated the District should get rid of the dump truck and purchase a
trailer instead.
M/s Perry/ Kleinman-Green to approve Fiscal Year 2017-2018 “Measure A” work plan and Budget. Ayes:
Perry, Shea, Kleinman-Green and Schwartz. Nays: None. Absent: Naylor. Motion carried.
3. Landscape Maintenance Needs and Concerns Regarding Berms Along Lucas Valley Road and Fronting Lucas
Valley Estates: DeMarta commented the berms haven’t been touched in years. When the landscape contractor began
trimming the residents were upset; everyone wants different results. The Park Staff will be initially doing the work and
then Landesign will look at the final results to use as an example moving forward. DeMarta commented the contractor
is not happy with the District because we prohibited their use of spraying, they will most likely want to re-negotiate
their contract. Perry asked how often they work. DeMarta replied a crew of three for six hours once a week. Barnello
questioned if they remove the debris they cut. DeMarta replied they are supposed to. Barnello stated the pileup of
leaves on Pinewood and Quietwood is dangerous, they should be removed.
4. Recreation and Park Maintenance Activity Report: DeMarta stated summer camps have begun, things have been
very busy. The first Music in the Park is set for Friday the 23 rd and fall programming is being finalized. Perry
questioned the cost of the Marinwood Review and if going digital is an option to make people go to website. DeMarta
replied the Recreation department is getting its return on investment, it’s our only marketing tool for those outside the
small community and when it comes to camps parents still want to take the time to read the review. Dreikosen noted it
could be trimmed down to delete any anecdotal content. Perry commented if the $15,000 for pathway repair was
budgeted. DeMarta replied $7,500 was budgeted so staff needs to isolate the most hazardous areas. Nestel commented
that he would like to see benches placed in park panhandle. Additionally he stated that the lap swim times have been
reduced and would like to see nighttime lap swim hours added to the schedule. Nestel stated he would like to see the
Groupon offers be eliminated; this pool belongs to the residents and the schedule should contain member’s only hours.
Kleinman-Green commented she swims almost every morning and has never had to share a lane, additionally noncommunity members pay a higher price and that helps pay for the operation of the District.
New and Other Business
1. Request for Future Meeting Agenda Items:
 Barnello: PG&E vs Solar comparison update.
 Barnello: LAFCO update.
 Nestel: Future of the District regarding State Housing Laws; Discuss growth scenarios.
Recognitions and Board Member Items of Interest
Shea thanked Barnello for her donation to the Fire Department.
The meeting was adjourned at 9:33PM.
The date of the next Regular Board Meeting was set for July 11, 2017 at 7:30pm.
Respectfully submitted,
Carolyn Sullivan

