
 

 
Agenda for the Regular Meeting of the Marinwood CSD Board of Directors 

Thursday – December 20, 2018– 7:00 PM 
Marinwood Community Center, 775 Miller Creek Road, San Rafael, CA 94903 

 

 
*Open Session shall begin no earlier than 7:30PM.  Times listed are approximate, subject to the course of the meeting. 

Time* Description: Board Action 

A. 7:00 PM CALL TO ORDER: PUBLIC COMMENT ON CLOSED SESSION ITEMS  

B. 7:05 PM CLOSED SESSION   
Conference with Labor Negotiators Section 54957.6 Agency designated representatives: Jack Hughes, Eric 
Dreikosen. Represented Employees: Marinwood Professional Firefighters 

 

C. 7:30 PM OPEN SESSION: CALL TO ORDER AND PLEDGE OF ALLEGIANCE  

D. 7:30 PM AGENDA Adopt 

E. 7:35 PM CONSENT CALENDAR 

Approve 
   

a. Draft Minutes of Regular Meeting of November 13, 2018 
b. Bills Paid Nos. 2888 – 2951 

F. 7:40 PM PUBLIC COMMENT OPEN TIME FOR ITEMS NOT ON AGENDA  
Speakers are asked to limit comments to three minutes.  Speakers may comment only on non-agenda items 
within the subject matter jurisdiction of the District.  The Board may not take action on, consider or debate 
items not on the agenda except under narrow circumstances meeting statutory tests.  Response to 
comments on non-agenda items will be limited to factual information or clarifying questions from staff or 
Board. The President may refer the matter to staff or to a future meeting agenda.   

 

G. 7:50 PM DISTRICT MATTERS  

 1. Memorandum of Understanding between Marinwood Firefighters’ Local 1775 and 
Marinwood Community Services District 

Approve 

 2. Employer-Employee Organization Relations Resolution Approve 

 3. Policies and Procedures Governing Employment and Employee Benefits Approve 

 4. District Manager Report  Review 

H.      8:30 PM FIRE DEPARTMENT MATTERS  

 1. Chief Officer Report and Activity Summary Review 

2. Date of Next Fire Commission Meeting – TBD  

I. 8:45 PM PARK AND RECREATION MATTERS  

 1. Draft Minutes of Park & Recreation Commission Meeting of November 27, 2018 Review 

 2. 2019 Proposed Summer Camp and Pool Rates Approve 

 3. P&R Commission Annual Facility Inspection Report Review 

 4. Recreation and Park Maintenance Activity Reports Review 

 5. Date of Next Park & Recreation Commission Meeting – January 22, 2019   

J. 9:00 PM NEW AND OTHER BUSINESS  

1. Election of Board Officers for 2019: President and Vice-President Elect Officers 

2. Requests for Future Meeting Agenda Items  

K. 9:15 PM RECOGNITIONS and BOARD MEMBER ITEMS OF INTEREST  

L. 9:20 PM ADJOURN  

   DATE OF NEXT REGULAR BOARD MEETING – January 8, 2018   

Requests for disability-related modifications or accommodations, aids or services may be made to the 
district office no later than 72 hours prior to the meeting by contacting (415) 479-0775 



Marinwood Community Services District 

Draft Minutes of Board of Directors Meeting  

Tuesday November 13, 2018 

Time and Place:  7:30PM Marinwood Community Center classroom. 

Present:   

Board Members: President Leah Green, Bill Shea, Irv Schwartz, Jeff Naylor and Izabela Perry. 

Staff:  District Manager Eric Dreikosen, Recreation Director Luke Fretwell, Firefighters William Kelly, Ryan Brackett 

and Administrative Assistant Tiffany Combrink. 

Others Present: San Rafael Fire Chief Chris Gray, Linda Barnello, Stephen Nestel, John Boro, Bill Hansel, Jon Campo, 

James Raives, Marcus Mueller, Todd Berringer, Jason Montour, Lloyd Miller, Trish Manwaring, and Roger Noyes 

 

Call to Order  

 

Closed Session  

1. Conference with Labor Negotiators Section 54957.6 Agency designated representatives: Jack Hughes, Eric 

Dreikosen, Represented Employees: Marinwood Professional Firefighters: The Board did not meet in Closed Session. 

 

Open Session Call to Order and Pledge of Allegiance 

 

Agenda 

Nestel commented that when the public requests items to be included in the agenda, they do not seem to be included.  

He requests that the Board consider public agenda item requests.   

M/s Shea/ Schwartz to approve agenda. Ayes: Perry, Green, Shea, Naylor and Schwartz. Nays: None. Motion 

carried.  

 

Consent Calendar 

a. Draft Minutes of Regular Meeting of October 9, 2018: Fire Department Matters, item #5, Perry suggests “the 

agreement” is not correct wording after “Marinwood is getting hosed.”  Further Perry asks if “prepositioned Strike 

Team” is the correct wording in item #6.  Dreikosen confirmed “prepositioned” is correct. 

b. Bills Paid Nos. 2790-2887: Naylor asked for details of pmt #2849 to Treemasters for Vegetation Management.  

Dreikosen will follow up after reviewing the invoice.  Boro stated last month’s minutes regarding the maintenance shed 

are not completely accurate to say he wasn’t being heard.  The community isn’t being heard regarding the Shed.  

Nestel requested we have fidelity in regards to what is actually be spoken.  When public asks for changes, the changes 

aren’t being made.  Barnello asks about bill #2842 – how was this fee calculated?  Dreikosen explained this is a flat 

filing fee from the County of Marin. 

M/s Shea/Schwartz to approve Consent Calendar  

Ayes: Perry, Green, Shea and Schwartz, Naylor. Nays: None. Motion carried.  

 

Public Comment Open Time for Items Not on Agenda 

Green read the description on the Agenda clarifying the rules of Public Comment period.   

- Barnello spoke of district finances.  There have been no invoices from Bill Hansell for 6 months of architectural 

work.  Previous costs total $12k and we need an update and would like costs tracked. She further claims the 

District has been in poor financial straits for years.  The topic of bankruptcy comes up periodically.  The district 

has no reserves apart from OPEB.  We have to borrow from the County every fall to pay our bills.  Several things 

come up to throw off our budget.  Mentioned wasting $102k attorney fees to fight the Fire Department for the 

miniscule amount to their OT calculations.  It’s prudent to understand and follow the costs of projects.  Would 

like to have accurate reporting on the cost of the storage shed.   

- Hansell addressed the Board with a prepared statement detailing his concern over the inefficiency of how the 

board meetings have been run.  These should be meetings of the Board, with the Public observing.  These are 

Policy meetings, not Operations meetings.   

- Boro started to address Hansell but the discussion was redirected to non-board meeting time.  Nestel rebutted 

Hansell’s allegations that the public isn’t following protocol of the meetings.  Nestel agrees that the meetings can 

be run better.   

 

District Matters 

1. Marin County Open Space District Ponti Fire Road Conversion to Multi-Use Trail Project. Jon Campo made 

a presentation detailing the proposed conversion of the Ponti Fire Road to a Multi-Use Trail.  A request for a 

“floating easement” is being made to the Board for the sections of the trail that are on MCSD property.  There 

is no cost to the district for the improvement of the trail.  The improved trail is funded and maintained by 



   
  

Marin County.  Dreikosen stated the Park and Rec Commission has already voted to approve the project in 

principle contingent pending final legal review.  The Board is being asked to approve the project in principle 

and authorize the District Manager to negotiate the agreements with the Open Space District based on legal 

review.  Perry believes this is a tremendous opportunity for the community.  Shea is excited about this project.  

He’s been using that road for 20 years and the current condition is horrible right now.  Anything that we can 

do to move forward on this project, he’s all for it.  Schwartz questioned what does ‘approve in principle” 

mean and shouldn’t the Park and Rec commission advise the Board rather than approve.  The District 

Manager explained that the documents have been submitted for legal review.  Schwartz has concerns 

regarding liability if there is a landslide.  The parcel in question is deeded to MCSD and he suggests the parcel 

could be gifted to the County in order to avoid both legal review and responsibility.  Nestel said the project 

appears to be developed as a single-track bike trail.  A concern to consider is a loss of a fire road, not only as 

access but also as a fire break.  Are we losing fire protection by developing the trail?  Nestel also brings up the 

concern over possible bike collisions and hopes the Board does not approve.  Barnello approves of the idea to 

donate the parcel to the County.  Jon Campo said the gift of the parcel has already been offered but the County 

has no interest in ownership of the parcel.  Barnello asked if the project is part of Measure A funding.  Campo 

confirms.  Marcus Mueller comments that he loves the idea.  This presentation is why he attended the meeting 

tonight.  He uses Big Rock Trail and offers that plenty of people use and share that trail and encourages the 

Board to vote to approve.  Todd Berringer comments that he supports the project.  He thanked Campo for 

consulting with the Fire Department regarding the viability of the trail for emergency access.  He encourages 

the Board to approve.  Jason Montour also supports the project.  This trail proposal is wider than a single 

track.  Lloyd Miller also supports the project.  He thanked Campo for the presentation.  He lives near the 

proposed trail head and believes it will create an opportunity for easier access to the ridge.  Trish Manwaring 

is also in support.  Would the top of Heatherstone access to the trail still exist?  Campo answers that it will.  

Barnello comments that the trail is 5 feet wide and asks if that is wide enough, particularly with people 

walking dogs on leash.  Campo replies that 5 feet is the standard.  Roger Noyes commented that he is a 

resident biker and hiker.  He is also in support of the project.  He suggested that it might be more of a liability 

not to improve the trail.  With project approval also comes trail maintenance.  Perry asked to clarify that the 

County has no interest in acquiring the parcel.  James Reives, Sr. Planner from Marin County Open Space 

confirmed that it is not a priority of the county to acquire the parcel.  Naylor commented that it is a benefit to 

the community to have a maintained trail and pending legal concerns, sees no reason not to move forward 

with the project.  Green thanked Campo for his work on the proposal.   

M/s Perry/Shea to approve Ponti Fire Road Conversion to Multi-use Trail Project in principle and 

authorize the District Manager to negotiate the agreements with the Marin County Open Space 

District contingent pending final legal review.  Ayes: Perry, Green, Shea, Naylor. Nays: Schwartz. 

Motion carried. 

2 Fiscal Year 2018-2019: 1st Quarter Profit & Loss Budget-to-Actuals and Variance Report: Dreikosen referred 

to the detailed staff memo included in the packet.  He noted that paying the entire annual required UAL 

payment in a lump sum amount saved the district approximately $11,000 in interest expenses.  The cash 

balance at 10/31/18 shows a significant increase compared to the same point in time as last year.   Reminds 

that we did not need to take out a dry period load from the County last year and he does not foresee a need to 

do that this year.  He is happy with the positive revenue trend but cautions against growing long-term 

liabilities.  Perry asked about Revenue Expense Reimbursements.  Dreikosen explained that amount 

represents CPR/First Aid Training expenses.  MCSD pays the Red Cross in advance for certification fees.  

Perry asked about Service Contract Revenue.  Dreikosen replied this is for our contract with County 

Farm/Juvenile Hall/Rotary Village.  Perry asked if Advertising Sales were from Review Sales.  Perry asked 

about Expense account for Capital Outlay – New Equipment.  Dreikosen replied this is the annual payment for 

the fire engine lease.  Perry asked if Capital Improvements are for the Firehouse kitchen remodel.  Dreikosen 

replied that some of it is and some is the HVAC install in the Firehouse.  Perry asked what are NEM true-ups?  

Dreikosen answered Net Energy Metering.  Schwartz asked if the report shows the Budget for the year and the 

Expenses for the Quarter.  It’s hard to know where we are. Some expenses are annual, some are linear.  

Naylor answered that we budget annually, not monthly.  Naylor asked if the floor refinishing project ended 

sooner than anticipated.  Dreikosen will need to research.  Naylor asked if we are paying an old bond measure 

and a new bond measure for MERA and operating costs?  Dreikosen answered we are paying old bond 

measure and refinancing from 2007.  Barnello asked which department shows the expenses for the community 

center floor and how much did it cost?  Dreikosen answered that expense is under Recreation and does not 

have specific costs on-hand.  Nestel thinks the report isn’t useful and commented that programs revenue 

seems low and doesn’t see the progress.  He suggests the financial controls need improvement.  Naylor asked 

if Quarter 2 numbers will present a more reasonable picture?  Dreikosen replied “sure”.  

 

 



   
  

3 Resolution 2018-09: Fixing the Employer’s Contribution Under the Public Employees’ Medical and Hospital 

Care Act: No discussion.   

M/s Perry/Shea to approve Resolution 2018-19. Ayes: Perry, Green, Shea, Naylor and Schwartz. Nays: 

None. Motion carried. 

 

4 Resolution 2018-10: Amendment to Existing Financial Reserves Policy:  Dreikosen read the memo.  The 

OPEB minimum contribution is $60,000.  The Board can approve more. Perry asked if the $60,000 minimum 

represents the amount from the actuarial presentation.  Dreikosen replied yes, and that by putting it into policy 

determines the discount rate and reduces the district’s overall liability. Perry asked if the total obligation will 

grow over time.  Dreikosen replied the total liability eventually diminishes because there is money set aside to 

address that liability with each contribution into the trust.  Perry suggested perhaps she is thinking of the 

pension.  Dreikosen replied there are lots of variables, including health care costs. 

M/s Schwartz/Perry to approve Resolution 2018-10.   Ayes: Perry, Green, Shea, Naylor and Schwartz. 

Nays: None. Motion carried. 

5 Resolution 2018-11: Appointing a Representative and alternate to the Marin Emergency Radio Authority 

Board of Directors:  Dreikosen referred to the detailed staff memo included.  The bylaws of MERA and all 

the participating agencies state that each agency participating (which Marinwood is) needs to appoint a 

representative to the MERA governing body and preferably an alternate.  The representative can be a Board 

member or a managerial level staff member.  Chief Gray cannot be appointed on behalf of Marinwood.  

MERA meets on Wednesdays once per month at 3:30pm.  Dreikosen can fill in.  Green asked if any Board 

members were interested.  Schwartz asked if other agencies appoint Board members or staff?  Dreikosen 

replied it is a mix among other agencies.  Perry commented that she is unable to serve on this committee.  

Naylor offered to volunteer.  Barnello asked didn’t Tom Roach ask Leah Green months ago to volunteer and 

shouldn’t she be the alternate?  Green replied she did go to one meeting already and can be a second alternate 

if needed. 

M/s Schwartz/Perry to appoint Jeff Naylor as representative to the Marin Emergency Radio Authority 

Board of Directors with Eric Dreikosen as alternate.   Ayes: Perry, Green, Shea, Naylor and Schwartz. 

Nays: None. Motion carried. 

 

Fire Department Matters 

1. Chief Officer Report and Activity Summary: Chief Gray said everyone has been very welcoming.   He gave a brief 

personal background.  He made comments regarding the current fire activity in Paradise and So. California.  Both fires 

are far from containment.  Contributing factors are drought, climate change and expansion into wildlands.  Over 10,000 

firefighters are working on wildfires.  He had to opportunity to speak with community members last week at the CERT 

meeting.  He sees opportunities to work together with the community in making positive steps toward becoming a fire 

wise community.  The proposed new Ponti Road Trail could provide a 2.8-mile buffer in the area.  He referred to the 

written report included in the packet.  Marinwood now has 6 chief officers at our service.  Perry welcomed Chief Gray 

and mentioned she would like more predictable community chipper days in order to plan accordingly.  Upper Lucas 

Valley is becoming a fire wise community.  Perry asked about the 5-minute response time noted in Chief Gray’s Fire 

Department Update Memo.  She asked what is the standard response time.  Chief Gray replied 5 minutes is well within 

an acceptable response time of 7 minutes.  Perry asked Gray what have been the obstacles or problems so far and what 

does he look forward to resolving?  Gray replied that he’d like to meet with local schools and continue to work with 

administration and operations to being as efficient as we can.  Schwartz welcomed the Chief and said he had attended 

the CERT meeting last week.  He said it was a great presentation by the chief and other members.  Chief Gray’s 

business card notes ISO 1 on it which is the highest insurance rating.  Schwartz asked where is Marinwood?  Gray 

replied Marinwood is currently below that rating and we’re working to improve that.  He explained that the rating scale 

is 1 -10.  The lower the ISO class, the better benefit you have for an insurance rating.  Schwartz hopes we can work to 

reducing our ISO rating.  Schwartz asked if the firehouse kitchen remodel is complete and how did the final cost 

compare to budget?  Dreikosen replied that the kitchen is done and that the project came in approximately $1,000 

below the projected total cost.  The contractor has been paid in full.  Naylor asked if our ISO rating has improved in the 

last few years.  Dreikosen answered that he will have to review Tom Roach’s notes but he believed so.  Naylor 

commented that he would like to email more questions to Chief Gray.  Naylor would like to discuss PG&E’s 

responsibility regarding wildfires and what can Marinwood do to review PG&E lines in our open spaces.  Naylor also 

mentioned a concern about homeless encampments.  Nestel mentioned he attended the CERT meeting last week and is 

happy to have Chief Gray here.  At the CERT meeting a code officer spoke about making sure residences were code 

compliant.  Should residents be expecting code officers to check residences?  Regarding fire breaks, how big should a 

fire break be?  We need a balance between fire breaks and natural resources.  He has concerns about the Ponti Road 

Trail and other firebreaks throughout the valley.  Dreikosen and Bracket both commented on how appreciative they are 

about the communication with Chief Gray in the first two weeks.  Dreikosen thanked Captain Brackett for his efforts in 

the transition with Chief Gray so far.  He acknowledged Brackett for taking on more tasks through the transition and 

going above and beyond.  Barnello mentioned that she has been attending San Rafael Fire Commission meetings for a 



   
  

few years and is happy that we have access to their vegetation management teams, their nursing teams, and all the 

training resources.  Barnello asked if Green and Naylor had met with San Rafael.  Green replied that it’s not an agenda 

item and shouldn’t be discussed right now.  

2. Date of Next Fire Commission Meeting -- TBD  

 

Park and Recreation Matters 

1. Draft Minutes of Park and Recreation Commission Meeting of October 23, 2018: no comments  

2. P&R Commission Bylaws Amendment Adjusting Meeting Start Time from 7:30pm to 7:00pm no Board discussion.  

Nestel asked if we can post a sign board outside the building in order to announce meeting times.  A public board 

would encourage more community participation.   

M/s Perry/Shea to adjust P&R Commission Bylaws Amendment to Adjust Meeting Start Time from 7:30pm 

to 7:00pm.  Ayes: Perry, Green, Shea, Naylor and Schwartz. Nays: None. Motion carried. 

3. Recreation and Park Maintenance Activity Reports: Fretwell mentioned the recent Art and Wine Show was the best 

one we’ve had so far.  It’s a great way to bring art into the community and thanked Susan Press for her hard work in 

putting that together.  The next art show will be in the spring.  Winterfest is coming up December 7 and encouraged 

families with young kids to attend.  The Junior Tennis League has won all of their matches of the season.  We are 

advertising for the open Recreation Supervisor position.  Naylor asked what is the function of that position.  Fretwell 

answered that the Recreation Supervisor oversees the pool, adult programming and special events.  Perry asked if there 

is a summer wrap-up.  Fretwell said he would have that summary for the next meeting.  Fretwell notified the Board that 

the heating system in the small classroom is no longer functioning and needs to be replaced.  Dreikosen suggested we 

use the same contractor that finished the Firehouse HVAC system.  Naylor said the Board will direct Dreikosen to have 

the heater replaced.  The current unit is over 20 years old and a new unit will be much more efficient.  Fretwell 

continued that the park crew is preparing for the current storm season.  They’ve been clearing fallen branches and 

clearing drains.  Perry asked if the roof of the maintenance shed is covered.  Fretwell said the roof is covered as well as 

it can be.  Water leaks into the shed from the ground and he does not want to send anyone onto the roof to adjust the 

existing tarp as it’s too dangerous.  Perry asked what is Landesigns current schedule?  Fretwell said they typically 

come once per week to tend to the Lucas Valley Estate berms and medians, all the walking paths in Marinwood and the 

medians along Miller Creek.  Landesign sends Fretwell an activity report when they’ve been here and what they’ve 

covered.  They have a contract to perform services per Marinwood’s direction.  Perry requested to see a copy of 

Landesign’s schedule.  Barnello asked why the park staff does not cut the grass in front of the fire department when it 

cuts the grass in front of the community center?  She’s seen the firefighters cutting the grass.  Fretwell answered that 

the firefighters want to do it.  Nestel asked why the park staff do not take better care of their area.  They have a large 

area they use for landscaping debris and trash storage.  The area is unsightly and the maintenance area isn’t up to the 

standards of a million-dollar home community. 

4. Date of Next Park & Recreation Commission Meeting – November 27, 2018. 

 

New and Other Business 

1. Appoint Incoming Fire Commissioners.  Naylor asked if the temporary appointment brings us to where we 

need to be?  Dreikosen replied it does.  Naylor suggested maybe we need a non-temporary chair of the Fire 

Commission.  Schwartz said there is complacency from the community to participate.  We need to find more 

interested parties.  Nestel said people don’t know when the meetings are.  We need signage to announce the 

meetings.  Barnello said the same is true for the Board.  This last time, we didn’t have anyone who wanted to 

be on the Board except for one person so she automatically got on the Board.  We need more communication 

with the public, NextDoor doesn’t send email notifications anymore.    

M/s Perry/Shea to appoint fire commissioners Albano and Elsbree and to appoint Farac from Alternate to 

Regular.  Ayes: Perry, Green, Shea, Naylor and Schwartz. Nays: None. Motion carried. 

2. Appoint Incoming Park & Recreation Commissioners   Perry said that John Tune has been wonderful to have 

on the Commission. His expertise has been beneficial to the Park and Rec Commission   

M/s Perry/Shea to appoint John Tune to the park and recreation commission.  Ayes: Perry, Green, Shea, 

Naylor and Schwartz. Nays: None. Motion carried. 

3. Requests for Future Meeting Agenda Items:  

• Nestel: Requests we have a maintenance shed progress report. 

• Dreikosen:  Board officer elections are in December for the coming calendar year.  Green asked if we will 

have a quorum.  Dreikosen answered that two directors will not be in attendance.  As long as no one else 

cancels, we won’t have to reschedule the meeting.  

 

Recognitions and Board Member Items of Interest 

Naylor read a statement thanking Schwartz.  Green presented Schwartz with a proclamation thanking him for his 

participation as a Director of the Board. Schwartz relayed the story of how he became involved dating back to the 

removal of the swings at the mini park.  His wife sent him to the to CSD meeting to speak about having the swings re-

installed and he’s been an active community participant ever since. 



   
  

 

The meeting was adjourned at 9:42PM. 

The date of the next Regular Board Meeting was set for December 11, 2018.  

 

Respectfully submitted,  

Tiffany Combrink 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MARINWOOD COMMUNITY SERVICES DISTRICT Treasury Fund 8067 Classes:
REQUEST FOR PAYMENT OF CLAIMS Street lights

Fire
Approved by the Board of Directors on December 11, 2018 Recreaction

Park

  NO. DATE VENDOR
 TOTAL           
CLAIM PURPOSE Class GL Account Job  AMOUNT 

2888 11/1/18 Standard 5-10-25 Cent Store LLC 308.20           Firehouse Supplies Fire 5220310 General 203.63
Building/Rec Supplies Rec 5220310 Building 42.48
Maint/Park Supplies Park 5220310 General 49.04
Pool Bathroom Rec 5220310 Pool 13.05

2889 11/1/18 Susan Press 101.60           Supplies for Art Show Rec 5220819 Community 101.60
2890 11/1/18 Jerry Mehciz 635.60           Tennis Program Rec 5210146 General 635.60
2891 11/1/18 Christine Costello 1,299.00        Zumba Classes Rec 5210146 Adult 1,299.00
2892 11/6/18 SBA Service 1,160.50        Janitorial Oct Rec 5211110 Building 1,160.50
2893 11/6/18 Lucas Fretwell 446.84           Dump Run 10/26/18 Park 5210815 General 446.84
2894 11/6/18 SolEd Solar Holdings 1,351.99        Solar - Rec Rec 5210810 General 976.44

Solar - Fire Fire 5210810 General 375.55
2895 11/6/18 Sprint 315.31           Cell Phones Fire 5210725 General 315.31
2896 11/6/18 US Postmaster 225.00           Renew Postal Permit Rec 5220110 General 225.00
2897 11/6/18 Inland Business Systems 175.42           Copier - Oct Park 5220130 General 17.54

Rec 5220130 General 105.25
Fire 5220130 General 52.63

2898 11/6/18 Hagel Services 1,053.19        Rec Janitorial Supplies Rec 5220827 General 1,053.19
2899 11/6/18 Landesign Constr & Maint 2,985.00        Landscape Contractor Park 5211125 General 2,985.00
2900 11/6/18 SDRMA 29,450.72      Workers Comp Park 5140115 General 4,918.27

Rec 5140115 General 6,302.45
Fire 5140115 General 18,230.00

2901 11/6/18 Marin Municipal Water Dist 4,536.25        Water Aug-Oct Fire 5210834 General 200.00
Rec 5210834 General 886.46
Park 5210834 General 3,449.79

2902 11/6/18 PG&E 963.12           Gas - Oct Rec 5210810 General 838.70
Fire 5210810 General 124.42

2903 11/7/18 Marinwood CSD 10,933.46      PERS Retirement 11/09/18 Park 5130510 General 1,145.04
Rec 5130510 General 1,337.74
Fire 5130510 General 8,450.68

2904 11/8/18 Marinwood CSD 70,558.48      Fire Reg Salary Fire 5110110 General 24,961.50
Fire Temp Hire Fire 5110210 General 1,120.42
Fire Overtime Fire 5120110 General 7,555.71
FLSA Fire 5110319 General 861.28
Shift Diff. Fire 5110310 General 790.08
Admin Asst Fire 5110110 Admin 807.68
Admin Mngr Fire 5110110 Admin 1,940.00
Admin Asst Rec 5110110 Admin 807.68
Admin Asst Park 5110110 Admin 403.84
Admin Mngr Rec 5110110 Admin 970.00
Admin Mngr Park 5110110 Admin 970.00
Rec Director Rec 5110110 General 2,221.52
Rec Director Park 5110110 General 952.08
Rec Salary Rec 5110110 General 4,795.20
Park Salary Park 5110110 General 6,389.60
Bldg Attendant Rec 5110210 Building 132.00
Pool Staff Rec 5110210 Pool 2,017.41
Preschool Rec 5110210 Preschool 5,373.38
Youth Prog Rec 5110210 Youth 3,800.50
Community Rec 5110210 Community 520.00
Payroll fees Fire 5210230 General 139.31
Payroll fees Rec 5210230 General 59.10
Payroll fees Park 5210230 General 14.94
SS + Medicare Fire 5140140 General 6,449.39
SS + Medicare Rec 5140140 General 1,966.90
SS + Medicare Park 5140140 General 484.30
CA EDU + SUI Rec 5140145 General 116.64
Benefits witholding Park 2120066 General -824.76
Benefits witholding Rec 2120066 General -824.08
Benefits witholding Fire 2120066 General -4,413.14

2905 11/8/18 State of CA - Dept of Justice 64.00             Fingerprinting Rec 5210128 General 64.00
2906 11/8/18 Hyo Soap, Sim 900.00           TKD Nov Rec 5210146 Youth 900.00
2907 11/8/18 Marin Treks, Inc. 164.00           AfterSchool Enrichment Rec 5220819 Youth 164.00
2908 11/8/18 SiteOne Landscape Supply 98.37             Maint Supplies Park 5220310 General 98.37
2909 11/14/18 PG&E 960.49           Electric - Oct Rec 5210810 General 735.70

Fire 5210810 General 41.64
Park 5210810 General 183.15

2910 11/14/18 AT&T 268.97           Phones - Oct Fire 5210725 General 157.59
Park 5210725 General 19.80



  NO. DATE VENDOR
 TOTAL           
CLAIM PURPOSE Class GL Account Job  AMOUNT 

Rec 5210725 General 91.58
2911 11/14/18 Great America Financial Svcs 216.91           Copy Machine Park 5220130 General 21.69

Rec 5220130 General 141.00
Fire 5220130 General 54.22

2912 11/14/18 Honey Bucket 185.83           Porta Potty Park 5211220 General 185.83
2913 11/14/18 Marin Sanitary Service 2,555.09        Garbage - Oct Park 5210815 General 1,788.56

Rec 5210815 General 511.02
Fire 5210815 General 255.51

2914 11/14/18 Hook-Fast Specialties 44.53             Fire Supplies Fire 5220825 General 44.53
2915 11/14/18 County of Marin - Tax Coll 254.91           Gas  Park 5220610 General 254.91
2916 11/14/18 Western Exterminator 260.00           Pest Control Fire 5220310 General 90.50

Rec 5220310 General 169.50
2917 11/14/18 County of Marin - Tax Coll 5,272.25        Legal Services Park 5210131 General 5,160.50

Fire 5210131 General 55.00
Fire 5210131 General 56.75

2918 11/14/18 US Bank Corp Pmt Svcs 10,550.58      Data E58 Fire 5210725 General 30.00
Admin Supplies Fire 5220110 General 1,255.51
Gas Fire 5220610 General 286.09
Food Fire 5220810 General 405.79
CPR Training Fire 5220819 General 332.21
Station Supplies Fire 5220825 General 583.48
TR Retirement Plaque Fire 5220310 General 615.20
Marketing Rec 5210122 General 42.43
Fingerprinting Rec 5210128 General 120.00
Admin Supplies Rec 5220110 General 1,503.60
Blinds Rec 5220310 Building 722.00
CPR Cert Cards/Materials Rec 5220819 Adult 20.00
Youth Prog/AS/Babysitters Rec 5220819 Youth 3,596.08
Preschool Supplies Rec 5220819 Preschool 100.00
Event Supplies Rec 5220819 Community 1,075.97
Return Pool Supplies Rec 5220819 Pool -1,769.15
Admin Supplies Park 5220110 General 726.15
Pest Control Park 5211532 General 240.00
Park Supplies Park 5220310 General 665.22

2919 11/14/18 Staples 96.57             Office Supplies Rec 5220110 General 96.57
2920 11/15/18 Hansell Design 11,377.62      Design Fees Measure A 5220910 General 11,377.62
2921 11/15/18 Marin Prof FF Local 1775 716.00           Nov Dues Fire 5211330 General 716.00
2922 11/15/18 Treemasters Tree & Garden 2,295.00        Chipper Day 10/08/18 Fire 5211140 General 2,295.00
2923 11/15/18 Jerry Mehciz 3,059.40        Tennis Program Rec 5210146 Youth 3,059.40
2924 11/15/18 Marin Dance Theater 368.55           Intro to Dance 3yo Rec 5210146 Youth 368.55
2925 11/15/18 Tara-Caprice Broadwater 746.48           Hip Hop Rec 5210146 Youth 746.48
2926 11/16/18 Marinwood CSD 45,386.67      Health Ins Dec Park 5130120 General 11,289.79

Rec 5130120 General 8,124.08
Fire 5130120 General 25,972.80

2927 11/16/18 North Bay Embroidered 135.00           Work Apparrel Fire 5220825 General 135.00
2928 11/21/18 Marinwood CSD 69,142.87      Fire Reg Salary Fire 5110110 General 25,184.32

Fire Overtime Fire 5120110 General 14,097.63
Shift Diff. Fire 5110310 General 616.08
Fire Holiday Pay Fire 5110313 General 2,690.64
Admin Asst Fire 5110110 Admin 807.68
Admin Mngr Fire 5110110 Admin 1,940.00
Admin Asst Rec 5110110 Admin 807.68
Admin Asst Park 5110110 Admin 403.84
Admin Mngr Rec 5110110 Admin 970.00
Admin Mngr Park 5110110 Admin 970.00
Rec Director Rec 5110110 General 2,221.52
Rec Director Park 5110110 General 952.08
Rec Salary Rec 5110110 General 4,795.20
Park Salary Park 5110110 General 6,389.60
Bldg Attendant Rec 5110210 Building 242.00
Pool Staff Rec 5110210 Pool 836.34
Preschool Rec 5110210 Preschool 3,670.75
Youth Prog Rec 5110210 Youth 2,250.75
Payroll fees Fire 5210230 General 127.12
Payroll fees Rec 5210230 General 53.46
Payroll fees Park 5210230 General 17.32
SS + Medicare Fire 5140140 General 3,235.90
SS + Medicare Rec 5140140 General 1,596.39
SS + Medicare Park 5140140 General 484.30
CA EDU + SUI Rec 5140145 General 78.04
Benefits witholding Park 2120066 General -868.70
Benefits witholding Rec 2120066 General -911.98
Benefits witholding Fire 2120066 General -4,515.09

2929 11/21/18 American Family Life Assurance 127.40           Disability Ins Nov Park 5130120 General 127.40



  NO. DATE VENDOR
 TOTAL           
CLAIM PURPOSE Class GL Account Job  AMOUNT 

2930 11/26/18 Delta Dental Plan of CA 2,464.08        Dental Ins Dec Fire 5130120 General 1,413.36
Park 5130120 General 525.37
Rec 5130120 General 525.35

2931 11/26/18 Vision Services Plan 410.76           Vision Ins Dec Fire 5130120 General 223.64
Park 5130120 General 104.99
Rec 5130120 General 82.13

2932 11/26/18 SDRMA 226.94           Life Ins Dec Fire 5130120 General 75.99
Park 5130120 General 65.88
Rec 5130120 General 85.07

2933 11/26/18 Sonic.net Inc 19.95             Website Hosting Fire 5210122 General 9.98
Rec 5210122 General 9.97

2934 11/26/18 DC Electric Group Inc 266.32           Streetlight Maint Oct Streetlights 5210915 General 266.32
2935 11/27/18 AT&T 189.25           Internet Oct/Nov Park 5210725 General 189.25
2936 11/27/18 Marin Resource Recovery Inc 95.00             Dump Fees Park 5210815 General 95.00
2937 11/27/18 Liebert Cassidy Whitmore 3,055.00        Legal Fees Fire 5210131 General 3,055.00
2938 11/27/18 CalPERS 8,333.00        OPEB Nov 2018 Park 5130130 General 2,833.00

Rec 5130130 General 417.00
Fire 5130130 General 5,083.00

2939 11/27/18 Marinwood CSD 10,519.90      PERS Retirement 11/23/18 Park 5130510 General 1,145.04
Rec 5130510 General 1,337.74
Fire 5130510 General 8,037.12

2940 11/27/18 Jorge's Tree Service 4,500.00        Tree Maintenance Park 5211528 General 4,500.00
2941 11/27/18 Comcast 127.06           Internet  Fire 5210725 General 127.06
2942 11/27/18 Airgas USA LLC 308.74           Pool Chems Rec 5220710 Pool 308.74
2943 11/29/18 PG&E 1,438.94        Streetlights Nov Streetlights 5210825 General 1,438.94
2944 11/29/18 Christine Costello 917.60           Zumba Classes Rec 5210146 Adult 917.60
2945 11/29/18 Lori Margulies 327.60           Yoga Rec 5210146 Adult 327.60
2946 11/29/18 Ann McBride 296.10           Irish Dance Rec 5210146 Adult 296.10
2947 11/29/18 Jerry Mehciz 883.20           Tennis Program Rec 5210146 Adult 883.20
2948 11/29/18 Robyn Bruton 128.58           AfterSchool Reimb Rec 5220819 Youth 128.58
2949 11/30/18 Alliance Redwoods Conf 2,900.00        Overnight 2019 Rec 5220819 Summer 2,900.00
2950 11/30/18 CA Assoc of Prof FF 171.50           Long Term Dis Dec Fire 5211330 General 171.50
2951 11/30/18 Michaela Cano 350.00           Babysitter Training Rec 5210146 Youth 350.00

TOTAL: 319,676.69    319,676.69       

Total by Department:
Streetlights 1,705.26

Fire Department 163,928.20
Recreation Department 82,695.75

Park Department 59,969.86



Memo                                                             

 

To: Board of Directors 

From: Eric Dreikosen, District Manager 

Date: December 20, 2018 

Re: MOU between Marinwood Firefighters and District 
  

Directors, 
 
Please see the included Memorandum of Understanding between Marinwood Firefighters’ Local 1775 
and Marinwood Community Services District.  This tentative agreement will be in effect through Fiscal 
Year 2020-2021. 
 
Staff recommendation is the Board of Director approve this agreement. 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BINDING MEMORANDUM OF UNDERSTANDING 

Between 

MARINWOOD FIREFIGHTERS' LOCAL 1775 

And 

MARINWOOD COMMUNITY SERVICES DISTRICT 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted _____________ 
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1.1. PREAMBLE 

This Memorandum is entered into by and between the MARINWOOD COMMUNITY SERVICES 
DISTRICT, hereinafter referred to as the District, and the MARINWOOD FIREFIGHTERS' LOCAL 
1775, INTERNATIONAL ASSOCIATION OF FIREFIGHTERS, hereinafter known as the Union. 

It is the purpose of this binding Memorandum to achieve and maintain harmonious relations 
between the District and the Union; to provide for equitable and peaceful adjustment of 
differences, which may arise; and to establish proper standards of wages, hours and other terms 
and conditions of employment. 

1.1.2. RECOGNITION 

The District recognizes the Union as the bargaining agent for all probationary and permanent 
employees, except the Chief, who are members of the Union and whose employment is not 
limited to a period of six months or less. 

1.2. DISCRIMINATION 

The District agrees not to discriminate against any employee for his activity in behalf of, or 
membership in, the Union.  The District and the Union agree that there shall be no discrimination 
against any employee because of race, creed, religion or membership in organizations other than 
the Union or non-membership in the Union itself. 

1.4.1. SAVINGS CLAUSE 

If any provision of this Memorandum, or the application of such provision, including any 
appendices hereto, should be rendered or declared invalid by any court action or by reason of 
any existing or subsequently enacted legislation, the remaining parts or portions of this 
Memorandum shall remain in full force and effect. 

1.5. STRIKES AND LOCKOUTS 

During the term of this Memorandum of Understanding and during the negotiation process for a 
successor agreement, the District agrees that it will not lock-out employees, and the Association 
agrees that it will not agree to, encourage, or approve any strike, slow down or other concerted 
activity.  The Association will take whatever lawful steps are necessary to prevent any interruption 
of work in violation of this Agreement. 

1.7.3. DURATION OF MEMORANDUM 

The term of this Agreement shall be July 1, 2015 to June 30, 2021 and any subsequent 
negotiations between the Parties for a successor Memorandum of Understanding.  

The Parties shall begin negotiations for a successor Memorandum of Understanding around 
January 2021.  

1.8. JOB CLASSIFICATIONS 

1.8.1. CAPTAIN AND ACTING CAPTAIN 

The District has adopted the positions of Captain and Acting Captain as set forth in the attached 
Job Descriptions. Appointment to the position of Captain shall be based upon competitive 
examinations which test for the criteria set forth in the Captain job description and authorities 
describing the requirements for that job classification.  The Base Pay Rate for Captains shall be 
as set forth in Appendix A. 

The Chief may designate a Firefighter or an Engineer to act as an Acting Captain. An Acting 
Captain shall be paid at the Fire Captain salary step that matches the employee’s current 
Firefighter or Engineer salary step during all shifts worked as an Acting Captain. An Acting 
Captain shall meet the minimum requirements as set forth in the Acting Captain job description.  
Acting Captain Pay is defined as compensation within the meaning of Section 20636 of the 
Government Code and Section 571(a)(3) of Title 2 of the California Code of Regulations. 
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1.8.3. ENGINEER AND ACTING ENGINEER 

The District has adopted the positions of Engineer and Acting Engineer as set forth in the 
attached Job Descriptions. Appointment to the position of Engineer shall be based upon 
competitive examinations which test for the criteria set forth in the Captain job description and 
authorities describing the requirements for that job classification.  The Base Pay rate for 
Engineers shall be as set forth in Appendix A. 

The Chief may designate a Firefighter to act as an Acting Engineer An Acting Engineer shall be 
paid at the Engineer salary step that matches the employee’s current Firefighter salary step 
during all shifts worked as an Acting Engineer. An Acting Engineer shall meet the minimum 
requirements as set forth in the Acting Engineer job description.  Acting Engineer Pay is defined 
as compensation within the meaning of Section 20636 of the Government Code and Section 
571(a)(3) of Title 2 of the California Code of Regulations. 

1.8.5. EMERGENCY MEDICAL TECHNICIAN - FS 

The District will pay the costs of fees and books for Emergency Medical Technician-FS courses 
or provide the training on the job.  Although Emergency Medical Technician-FS is not required for 
firefighters hired before July 1, 1979, the District encourages all firefighters to maintain EMT-FS 
certification.  All qualified firefighters holding a current EMT-FS certificate shall be paid the sum of 
$30.00 per month, which shall be included in the base pay for EMT firefighter as of July 1, 1995. 
Both Parties, Union and District, acknowledge that all forms of EMT Pay have been incorporated 
into the Base Pay Schedule. 

2.1.2. PAYROLL DEDUCTION OF UNION DUES 

The District agrees to deduct monthly union dues and assessments in an amount certified to be 
current by the Secretary-Treasurer of the Local Union from the pay of those employees who 
individually request in writing that such deductions be made.  The District shall remit the total 
amount of union dues deductions each month to the Treasurer of the Union.  This authorization 
shall remain in full force and effect during the term of this Memorandum, except that any 
employee shall have the right to cancel his authorization at any time, and payroll deductions for 
this purpose shall be terminated in the following months. No employee shall be required to pay an 
involuntary agency shop fee. 

2.1.3. UNION BUSINESS 

The District shall allow employee representatives of the Union reasonable time off without loss of 
compensation or other benefits when formally meeting and conferring with the District 
representatives on matters within the scope of representation.  (Ref:  Government Code Section 
3505.3.) 

2.2. MANAGEMENT RIGHTS 

The District’s exclusive rights which are not subject to meet and confer include but are not limited 
to: 

1) Determine the District’s mission and that of its constituent departments. 

2) Set standards and levels of service. 

3) Determine the procedures and standards for hiring of employees. 

4) Determine the procedures and standards for promotion of employees. 

5) Direct employees and assign work on a day-to-day basis. 

6) Establish and enforce uniform, dress and grooming standards. 

7) Determine the methods and means to relieve employees from duty when work is not 
available or for other lawful reasons. 

8) Create efficiency in District operations. 

9) Determine the means and methods to be used to achieve standards and  levels of 
service. 
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10) Determine the numbers, skill-types and organization of the District’s workforce. 

11) Determine job classifications and descriptions. 

12) Determine means and methods to finance District operations. 

13) Determine facilities, technology and equipment used by the District. 

14) Contract for any service or work needed by the District. 

15) Schedule employees and work. 

16) Establish performance standards, evaluations and improvement plans. 

17) Discharge and discipline employees. 

18) Take all lawful necessary actions to fulfill its mission during an emergency. 

The District must meet and confer with the Union concerning the impacts on negotiable wages, 
working hours, terms of employment and/or working conditions of its exercise of any 
management right. 

3. WAGES 

The wage schedule is set forth in Appendix A to this Memorandum of Understanding and is 
hereby incorporated by reference.  Step EE shall only apply to Firefighters, Firefighter-
Paramedics, Engineers, and Captains who have completed ten (10) years of service with the 
Marinwood Fire Department. 

Base pay rates will increase as follows: 

1. Initial Wage Increase 
1.5% for Firefighter / Firefighter-Paramedic 
2.0% for Engineer 
2.5% for Fire Captain 

These increases take effect the first full pay period following implementation of the 
District’s paramedic program. 

2. Fiscal Year 2019-2020 
2.0% for Firefighter / Firefighter-Paramedic 
2.5% for Engineer 
3.0% for Fire Captain 

These increases take effect the first full pay period in July 2019. 

3. Fiscal Year 2020-21 
2.0% for Firefighter / Firefighter-Paramedic 
2.5% for Engineer 
3.0% for Fire Captain 

These increases take effect the first full pay period in July 2020. 

In addition, each employee will receive a one-time non-pensionable lump sum payment in the 
amount of $2,000.00 minus applicable payroll taxes.  Alternatively, each employee may elect to 
receive a pre-tax contribution in the amount of $2000 into their IRS Section 457 Deferred 
Compensation Plan accounts available to regular full-time District employees through Nationwide 
Deferred. This payment will be made as soon as practicable following Board adoption of this 
Memorandum of Understanding. 

3.3. COLLEGE INCENTIVE PAY 

Full-time regular firefighters shall receive college incentive pay as follows:  2.5% above the base 
rate for Firefighter, Firefighter-Paramedic, Engineer, or Captain for 15 units in fire technology, and 
5% for 30 units in fire technology, an Associate’s Degree in fire technology or a Vocational 
Specialist Certificate in fire technology.  Education Incentive is defined as compensation within 
the meaning of Section 20636 of the Government Code and Section 571(a)(2) of Title 2 of the 
California Code of Regulations. 
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3.4. WORKING OUT OF CLASS 

Any person covered by this Memorandum who is designated as the Officer-in-Charge in the 
absence of the Chief shall be paid an additional ten percent (10%) while so acting for all days 
served in that capacity when the appointment is for four consecutive days or more.  Weekends 
and holidays shall not be included within the meaning of four consecutive days for the purpose of 
computing the ten percent premium pay as Officer-in-Charge, since the Chief is not on duty at 
those times, but they also shall not constitute an interruption of the "four consecutive days" where 
the number of days immediately preceding and immediately following the weekend or holiday 
total four or more.  Out of Class Pay is defined as compensation within the meaning of Section 
20636 of the Government Code and Section 571(a)(3) of the California Public Employees’ 
Retirement Law. 

3.5. SPECIAL ASSIGNMENTS 

The District shall pay an additional two percent (2%) above the base monthly pay rate for 
Firefighter, Engineer or Captain, at the employee’s current step, to personnel assigned Fire 
Prevention, Training, and Maintenance Special Assignment duties.  Special Assignment pay is 
defined as compensation within the meaning of Section 20636 of the Government Code and 
Section 571(a)(4) of Title 2 of the California Code of Regulations. 

3.6.1. UNIFORMS 

The District shall purchase for each firefighter up to two pairs of pants and two shirts per year.  
The District shall also purchase for each firefighter one jacket and one belt no more than once 
every three years. The District shall provide a Class A uniform for each firefighter after the first 
year of service as a regular, full-time firefighter.  Clothing furnished shall comply with the 
specifications for Class A and Class B uniforms contained in Chapter IV, Section 2, of the 
Marinwood Fire Department Rules and Regulations.  The District at the discretion of the Fire 
Chief may replace clothing damaged in the line of duty.  

In accordance with Government Code and the California Code of Regulations, the annual value 
of eligible uniform components – two shirts and two pairs of pants – shall be reported to CalPERS 
on a per pay period basis as a statutory item of special compensation for all “classic” safety plan 
members hired prior to January 1, 2013 in an amount not to exceed $458 annually.  All required 
employer and employee pension contributions shall apply.  This item is not reportable for new 
“PEPRA” safety plan members hired on or after January 1, 2013. 

3.6.2. CALL-BACK PAY 

All employees covered by the terms of this Memorandum who are called back to work from off-
duty by the Chief or his representative shall be paid not less than the basic rate of pay, plus 
incentives, for one and one-half hours. 

3.6.3. MILEAGE ALLOWANCE 

Employees required to use their private vehicles for Fire Department business shall be 
compensated at the rate provided by the Internal Revenue Service. 

3.6.4. ADDITIONAL COMPENSATION - LONG TERM DISABILITY 

The District pays the premium for California Association of Professional Firefighters Long-Term 
Disability Insurance “24.50 Safety Group Plan (Plan A)”. 

4. OTHER BENEFITS 

CREDIT UNION:  As regular, full-time employees of the District, Firefighters are eligible to 
maintain accounts in the Marin County Federal Credit Union. 

BENEFITS CARE NETWORK (BCN):  The Marinwood Professional Firefighters have contracted 
with BCN for coordination of benefits.  The cost of the program is paid by the employee. 
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PER ONLINE EXPOSURE REPORTING:  Marinwood Professional Firefighters have the option of 
paying $15.00 per year for the California Professional Firefighters PER Online program.  The cost 
of the program is paid by the participating employee. 

4.2.1. GROUP INSURANCE 

HEALTH INSURANCE:   The District shall pay 80% of the CalPERS Kaiser Bay Area Health Plan 
medical insurance premium each month for employee, employee plus one or family coverage 
based on each employee’s eligibility and selection.  The employee shall pay for the balance of the 
monthly premium through a payroll deduction. 

Conditional Opt-Out Payment:  An employee may elect to waive the District’s health insurance 
coverage and receive either four hundred fifty dollars ($450) per month in deferred compensation 
contributions; or, three hundred dollars ($300) per month in cash, in accordance with the 
Affordable Care Act, if the employee complies with the following conditions: 

1) The employee certifies that the employee and all individuals in the employee’s tax family 
for whom coverage is waived, have alternative Minimum Essential Coverage as defined 
by the Patient Protection and Affordable Care Act through a provider other than a Federal 
marketplace, a State exchange, or an individual policy. 

2) During the District’s annual open enrollment period, the employee must complete an 
annual written attestation that the employee and the employee’s tax family are enrolled in 
alternative Minimum Essential Coverage.  The employee agrees to notify the District no 
later than 30 days after the employee or other member(s) of the employee’s tax family 
lose coverage under the alternative Minimal Essential Coverage Plan. 

3) The employee understands that the District is legally required to immediately stop 
conditional opt-out payments if the District learns that the employee and/or members of 
the employee’s family do not have the alternative Minimal Essential Coverage. 

The District reserves the right to modify at any time, the amount an employee is eligible to receive 
under this paragraph, if required by IRS regulations, other legislation or Federal and/or California 
agency guidance.  

LIFE INSURANCE:  Firefighters may participate in AFLAC Life Insurance in lieu of the policy 
available to them as regular, full-time employees of the District.  The employee shall pay the full 
premium for the AFLAC Life Insurance policy through a payroll deduction. 

For employees who do not choose the AFLAC life insurance benefit, the District shall pay 100% 
of the premium cost for the life insurance plan provided to all non-union District employees.  

DENTAL INSURANCE:   The District shall pay 100% of the premium for Delta Dental Service's 
regular dental insurance.  Should orthodontic care be offered, the employee shall pay the 
additional premium. 

VISION INSURANCE:  The District shall pay 100% of the premium for the Vision Services Plan C 
vision care insurance (Family Composite Plan with $20 eye examination/$20 materials employee 
co-payments) coverage effective July 1, 1999.   

AFLAC INDEMNITY INSURANCE PLANS:   Firefighters may participate in AFLAC indemnity 
insurance policies.  These policies may include the Personal Cancer Indemnity, Personal 
Disability Income Protector, Personal Accident Indemnity, Hospital Protection, Specified Health 
Even Protection, Flex One Spending Account, etc. The Employee shall pay the full premiums for 
the AFLAC programs through a payroll deduction. 

4.2.5. DEFERRED COMPENSATION PLAN 

Firefighters are eligible to participate in IRS Section 457 Deferred Compensation Plan accounts 
available to regular full-time District employees through Nationwide Deferred.  Contributions to 
the plan are solely the responsibility of the employee, and are made through payroll deductions.   
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4.2.6. REIMBURSEMENTS FOR BENEFIT COSTS 

The District shall reimburse all full-time paid firefighters who participate in AFLAC indemnity 
insurance policies up to $550 per year ($21.15 per pay period), paid quarterly in the final pay 
period of each quarter. 

The District shall reimburse all full-time paid firefighters who choose life insurance through 
AFLAC up to $40 per month ($18.46 per pay period) for the payment of AFLAC’s life insurance 
policy premiums, paid quarterly in the final pay period of each quarter. 

4.4. RETIREMENT PLAN 

The CalPERS Retirement Plan for Classic employees hired on or before June 30, 2008 is 3% at 
age 50. 

The CalPERS Retirement Plan for Classic employees hired on or after July 1, 2008 is 3% at age 
55. 

Classic employees pay the full employee pension contribution to CalPERS as a payroll deduction. 

The CalPERS Retirement Plan for New employees hired on or after January 1, 2013 is 2.7% at 
age 57. 

New employees pay 50% of the normal cost of their retirement plan to CalPERS as a payroll 
deduction. 

 

Classic Employee PERS Retirement Plan and Options 

Section 21362.2 3% @ 50 Safety, Modified for Social Security 06-01-2001 
Section 21363.1 3% @ 55 Safety, Modified for Social Security 07-13-2008 
Section 20475 Different Level of Benefits    07-13-2008 
Section 20037 Final Compensation 3 Highest Year Average 06-01-1974 
Section 20058 Prior Service Credit 06-01-1974 
Section 20996 Military Stats 76 05-15-1991 
Section 20965 Sick Leave Credit 09-25-2004 
Section 21022 Public Service Layoff 07-01-2005 
Section 21027 Military Retiree 07-01-2005 
Section 21329 COLA 2% 06-01-1974 
Section 21548 Pre-Ret Opt 2W 07-01-2005 
Section 21551 Death Benefit Continues 01-01-2000 
Section 21620 Retired Death Benefit $500 06-01-1974 
Section 20123.5 Peace Corps; VISTA 07-01-2005 
 

Social Security:  As Regular Full-time Marinwood Community Services District employees, 
Firefighters participate in Social Security and Medicare.  The Employee’s portion of Social 
Security and Medicare contributions is deducted from the Employee’s pay check. The District 
pays the employer Social Security Tax. 

4.4.4. PERS MILITARY SERVICE CREDIT 

The District’s agreement with the California State Public Employees Retirement System for safety 
employees permits its safety employees to purchase up to four years of service credit for any 
continuous active military or merchant marine service prior to employment as provided by Section 
20930.3.  The employee must contribute an amount equal to the contribution for current and prior 
service that the employer would have made with respect to that period of service. 

5. SICK LEAVE 

Any employee incurring a sickness or disability shall receive sick leave with full pay.  An 
employee shall be allowed fourteen hours of sick leave for each month of service (7 shifts or 168 
hours per year).  Employee shall accumulate sick leave from their first day of employment, with 
no limit to accumulation. 
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5.1.5. PERS UNUSED SICK LEAVE CREDIT 

Employees shall receive credit for unused sick leave as provided in Section 20965 of the Public 
Employees’ Retirement Law.  Unused accumulated sick leave at the time of retirement, for which 
there is no compensation or remuneration at all to the employee, will be converted to additional 
service credit at the rate of 0.004 years for each day.  

5.2. VACATION 

Employees accrue paid Vacation beginning on the first day of full-time, probationary employment.  
Employees may not use Vacation Time until the completion of one year of service. 

Vacation shall accrue based upon years of service as follows: 

Years of Service: Annual Shifts: Monthly Rate: Maximum Balance: 

0 – 5  6 12 hours 288 hours 

6 – 10 8 16 hours 384 hours 

11 – 15 10 20 hours 480 hours 

16 – 20 11 22 hours 528 hours 

21 + 13 26 hours 624 hours 

Each annual shift represents a 24 hour block of time.  Maximum Balance reflects the employees’ 
ability to carry over one year of accumulated vacation, plus the current year’s balance.  This 
represents the maximum total balance that can be on the books at any time.  If an employee has 
reached the Maximum Balance, no additional hours shall accrue until such time that their balance 
falls below the above listed Maximum Balance. 

Any probationary or permanent employee who is separated from the service shall, at the time of 
separation, be compensated in cash at the employee’s regular rate of pay at the time of 
separation, inclusive of pay incentives, for all unused vacation time accumulated.  

Employees may sell back 24 hours of accrued vacation each fiscal year at Base Pay rate plus 
incentives. 

5.4. HOLIDAYS - COMPENSATION 

The District recognizes the following eleven holidays:  

        New Year's Day                   Independence Day 

        Lincoln's Birthday                Labor Day 

        Martin Luther King Day          Veteran's Day 

        Washington's Birthday           Thanksgiving Day 

        Memorial Day                      Christmas Day 

        Cesar Chavez Day  

Holiday pay shall be calculated on the basis of one-half shift pay, or twelve hours for each 
holiday.  Holiday pay calculation components shall include base pay plus any applicable special 
compensation and special assignment pay.  Holiday pay shall be paid on the pay date of the 
respective pay period in which the holiday is incurred and shall be reported to CalPERS as 
required with each applicable pay period in which a holiday is incurred. Holiday pay is defined as 
compensation within the meaning of Section 20636 of the Government Code and Section 
571(a)(2) of Title 2 of the California Code of Regulations. 

5.5.7. BEREAVEMENT LEAVE 

In the event of a death in the immediate family of an employee, the employee shall be granted 
shifts off with pay in order to be off three successive days.  The immediate family is defined as 
the employee’s spouse or registered domestic partner, children, mother, step-mother, father, 
step-father, and sibling of the employee, as well as those of the employee's spouse or registered 
domestic partner. 
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6.1. HOURS 

The hours of work shall be 182 hours minimum/192 hours maximum in each Fair Labor 
Standards Act, 29 U.S.C. Section 207(k) 24-day work period, scheduled in a three-platoon 
system (A-B-C) maintaining the 24-hour shift, assigned to the “Two by Four” Schedule (48 Hours 
On, 96 Hours Off) except as follows:  The Officer-in-Charge (during the absence of the Chief), 
new firefighters undergoing the initial training period with the Department, and Federal-, State- or 
County-funded personnel, when so scheduled by the Chief. 

6.1.2. SHIFT TRADES 

Employees shall have the right to exchange shifts when the change has the approval of the Chief, 
does not interfere with the operation of the Fire Department and does not result in increased 
costs to the District. 

6.2.1. BASE RATE OF PAY - OVERTIME PAY 

The base rate of pay is the wage for each classification at each step as described in Appendix A 
to this MOU. Overtime shall be paid at the rate of one and one-half times the base rate of pay, 
plus incentives, and shall be paid for all overtime hours beyond the  twenty-four day work period, 
unless additional compensation is required by law. 

6.8.5. VACANCIES 

When a vacancy occurs in any position, it shall be filled expeditiously upon official severance of 
the vacating Department member from the Fire Department, unless a decision to the contrary is 
made by the Board of Directors.  Filling of all vacancies will be in accordance with the District's 
policy as adopted by the Board of Directors in accordance with Attachment 1, Staffing Levels-
Layoffs Sideletter Agreement and in accordance with Attachment 1, Staffing Levels-Layoffs Side 
Letter Agreement.  

6.9.2. DRUG TESTING 

The Union agrees to the District’s Alcohol and Drug Abuse Policy, a copy of which is attached as 
Appendix B. 

6.9.8. RULES AND REGULATIONS - JOB DESCRIPTIONS 

The Rules and Regulations for the Marinwood Fire Department are attached hereto and 
incorporated herein as Appendix “C”.  Job descriptions for all positions subject to this 
Memorandum of Understanding are contained in Appendix “D”, and said job descriptions are 
incorporated therein. The District will meet and confer over these documents and impacts 
associated with these documents to the extent required by law. 

A current job description shall be maintained to include Firefighter, Firefighter-Paramedic, Acting 
Engineer, Engineer, Acting Captain and Captain. Assignment descriptions shall also be 
maintained for the Fire Prevention, Training, and Maintenance Special Assignments. 

6.9.9. RULES AND REGULATIONS - PROCEDURE FOR REVIEW 

The District shall name three representatives and the Union shall name three representatives to 
sit as a committee to update the Fire Department Rules and Regulations.  The findings of this 
body shall be first presented to the Fire Commission and then to the District Board of Directors for 
adoption.  This will be accomplished through mutual consent during the term of this 
Memorandum. 

Future amendments of the Rules and Regulations shall be effected by the Fire Commission after 
giving notice of at least seven days to the Union shop steward, provided that said amendments 
may be reviewed by the Board of Directors within thirty days, and the Board shall have the power 
to veto or modify said amendments.  
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6.10.1. JOINT OCCUPATIONAL SAFETY AND HEALTH PROGRAM 

It is the desire of the District and the Union to maintain the highest standards of safety and health 
in the Fire Department in order to eliminate, as much as possible, accidents, death, injuries and 
illness in the fire service. 

The District shall provide protective devices, wearing apparel, and other equipment necessary to 
properly protect firefighters.  The Joint Occupational Health and Safety Committee shall inspect 
all such devices, apparel and equipment on a periodic basis to ensure proper maintenance and 
replacement. 

The District and the Union shall each appoint three members to the Occupational Safety and 
Health Committee.  This Committee will meet bi-monthly (every other month) or as agreed by the 
parties to discuss safety and health conditions. 

Safety Committee members will be granted time off with pay when meeting jointly with 
management and for any inspection or investigation of safety or health problems in the Fire 
Department. 

The District shall not restrict the Safety Committee members from any Fire Department facility 
when investigating health or safety conditions. 

This Committee will be guided by, but not limited to, the following principles: 

a.   Make prompt and detailed investigations into each accident or death of or injury to a 
member of the Fire Department, including volunteers, while on duty to determine the 
fundamental causes. 

b.   Develop data to indicate accident sources and injury rates and develop uniform reporting 
procedures. 

c.   Inspect the Fire Department facilities to detect hazardous physical conditions or unsafe 
work methods. 

d.   Recommend changes or additions to protective equipment, protective apparel or devices 
for the elimination of hazards of fire fighting. 

e.   Promote safety and first-aid training in the operation of the Fire Department. 

f.   Participate in promoting the safety program related to the operation or administration of 
the Fire Department through informational meetings. 

In line with the goals listed above, the Committee shall: 

1. Make periodic inspections of the Fire Department facilities, but not less frequently than 
semi-annually. 

2. Make recommendations for the correction of unsafe or harmful work conditions.  All 
recommendations shall include a target date for abatement of hazardous conditions. 

3. Review and analyze all reports of accidents, deaths, injuries and illnesses involving 
members of the Fire Department while on duty.  Investigate causes and recommend to 
the Fire Commission rules and procedures for the promotion of health and safety of the 
firefighters. 

4. Keep minutes of all joint Committee meetings and present a written report for review at 
the next Commission meeting. 

A delegated Union representative and a District representative shall accompany the State 
inspection tour of the Fire Department facilities, subject to the inspector's consent. 

The District shall give due consideration but shall not be obliged to comply with the 
recommendations of the Committee. 

All disputes arising under this article and not resolved by the Committee shall be considered 
proper subjects for adjustment under the grievance procedures.  Any such grievance shall be 
investigated when filed by the Union in accordance with the appropriate Section of this 
Memorandum. 
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6.10.4. PHYSICAL EXAM 

Each firefighter shall have a level 5 physical examination that meets OSHA Hazardous Waste 
Operations and Emergency Response Standard (29CFR 1910.120) and OSHA respirator 
standard (29 CFR 1910.134) every third year of employment, at District's expense, by a physician 
chosen by the District.  Certification of fitness for duty and clearance for respirator use shall be 
sent to the Fire Chief and shall be placed in the employee's personnel file.   

7.4. GRIEVANCE PROCEDURE 

The Department Rules and Regulations, here incorporated by reference, provide a procedure for 
the settlement of employee grievances. 

7.5. PERSONNEL REDUCTION 

In the case of a personnel reduction in a given classification caused by budgetary exigencies, the 
temporary employees and the employee with the least seniority in that classification, in that order, 
shall be laid off first.  No new employee shall be hired until the laid-off employee has been given 
the opportunity to return to work within one year.  This Section is not applicable to positions 
primarily funded by Federal, State or County governments. 

 

IN WITNESS WHEREOF, the parties hereto have executed this Memorandum on the ___ day of 
_________, 20___. 

                                  MARINWOOD COMMUNITY SERVICES DISTRICT 

 

                                  _____________________________________ 

                             Leah E. Green, President 

CSD Board of Directors 

ATTEST:  ______________________________ 

    Eric Dreikosen, District Manager 

 

Approved by the Board of Directors of the Marinwood Community Services District at a regular 
meeting held on the ___ day of _________, 20___. 

 

                                  MARINWOOD FIREFIGHTERS' LOCAL 1775, IAFF 

 

                    ________________________________________ 

                   Sean Day, Union Shop Steward 

 

                                  Date:  _________________________________ 

RATIFIED BY LOCAL 1775, IAFF: 

_________________________________ 

Robert Briare, Union President 

Marin Professional Firefighters 

 

Date:  _____________________________ 
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APPENDIX A 

SALARY RANGES FOR BASE PAY 
FISCAL YEAR 2018-2019 

FIREFIGHTER 

Effective Date* Step A Step B Step C Step D Step E Step EE 
Upon Implementation 
of Paramedics Program 

 
$5,206 

 
$5,466 

 
$5,739 

 
$6,026 

 
$6,327 

 
$6,643 

 

FIREFIGHTER-PARAMEDIC**  

Effective Date* Step A Step B Step C Step D Step E Step EE 
Upon Implementation 
of Paramedics Program 

 
$5,206 

 
$5,466 

 
$5,739 

 
$6,026 

 
$6,327 

 
$6,643 

 

ENGINEER  

Effective Date* Step A Step B Step C Step D Step E Step EE 
Upon Implementation 
of Paramedics Program 

 
$5,359 

 
$5,627 

 
$5,908 

 
$6,203 

 
$6,513 

 
$6,839 

 

CAPTAIN  
Effective Date* Step A Step B Step C Step D Step E Step EE 
Upon Implementation 
of Paramedics Program 

 
$5,998 

 
$6,298 

 
$6,613 

 
$6,944 

 
$7,291 

 
$7,656 

 
* These increases take effect the first full pay period following implementation of the District’s 
paramedic program. 
 
** Receives additional Paramedic Incentive Pay in accordance with amount stated in Attachment 
2, Firefighter-Paramedic Side Letter Agreement (not reflected in Base Pay Schedule). 

 

FISCAL YEAR 2019-2020 

FIREFIGHTER 

Effective Date* Step A Step B Step C Step D Step E Step EE 

07/01/2019 
 
$5,310 

 
$5,576 

 
$5,855 

 
$6,148 

 
$6,455 

 
$6,778 

 

FIREFIGHTER-PARAMEDIC**  

Effective Date* Step A Step B Step C Step D Step E Step EE 

07/01/2019 
 
$5,310 

 
$5,576 

 
$5,855 

 
$6,148 

 
$6,455 

 
$6,778 

 

ENGINEER  

Effective Date* Step A Step B Step C Step D Step E Step EE 

07/01/2019 
 
$5,493 

 
$5,768 

 
$6,056 

 
$6,359 

 
$6,677 

 
$7,011 
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CAPTAIN  
Effective Date* Step A Step B Step C Step D Step E Step EE 

07/01/2019 
 
$6,178 

 
$6,487 

 
$6,811 

 
$7,152 

 
$7,510 

 
$7,886 

 
* These increases take effect the first full pay period in July 2019.  
 
** Receives additional Paramedic Incentive Pay in accordance with amount stated in Attachment 
2, Firefighter-Paramedic Side Letter Agreement (not reflected in Base Pay Schedule). 

 

 
FISCAL YEAR 2020-2021 

 
FIREFIGHTER 

Effective Date* Step A Step B Step C Step D Step E Step EE 

07/01/2020 
 
$5,416 

 
$5,687 

 
$5,971 

 
$6,270 

 
$6,584 

 
$6,913 

 

FIREFIGHTER-PARAMEDIC**  

Effective Date* Step A Step B Step C Step D Step E Step EE 

07/01/2020 
 
$5,416 

 
$5,687 

 
$5,971 

 
$6,270 

 
$6,584 

 
$6,913 

 

ENGINEER  

Effective Date* Step A Step B Step C Step D Step E Step EE 

07/01/2020 
 
$5,630 

 
$5,912 

 
$6,208 

 
$6,518 

 
$6,844 

 
$7,186 

 

CAPTAIN  
Effective Date* Step A Step B Step C Step D Step E Step EE 

07/01/2020 
 
$6,363 

 
$6,681 

 
$7,015 

 
$7,366 

 
$7,734 

 
$8,121 

 
* These increases take effect the first full pay period in July 2020.  
 
** Receives additional Paramedic Incentive Pay in accordance with amount stated in Attachment 
2, Firefighter-Paramedic Side Letter Agreement (not reflected in Base Pay Schedule). 

 

 

 

APPENDIX B 

 

ALCOHOL AND DRUG ABUSE POLICY 

Copy attached 
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APPENDIX C 

 

RULES AND REGULATIONS FOR THE 

MARINWOOD FIRE DEPARTMENT 

Copy to be attached 

 

APPENDIX D 

 

JOB DESCRIPTIONS 

Copy to be attached 

 

ATTACHMENTS FOR FY 2015-16 THROUGH 2020-21 

1.  Revised Side Letter dated ________addressing Staffing and Layoff 
Language 

2.  Side Letter dated ________ addressing Firefighter-Paramedic position 

 



 

Revised Side Letter Agreement 
Between 

Marinwood Community Services District 
And 

Marinwood Firefighters’ Local 1775 
 

Pursuant to the negotiations process for a successor agreement and counter proposal presented 
to the District by the Association, the parties agreed to include this Side Letter Agreement 
addressing the: 1) removal of staffing language from the body of the Memorandum of 
Understanding; and, 2) providing a level of protection from the District exercising its 
management right to reduce its force through layoffs.  The parties agree to the following: 
 
Staffing Language 
 
The staffing language will be removed from the body of the Memorandum of Understanding 
and contained in this side letter for the duration of the term of this Memorandum of 
Understanding. 
 

1. The parties acknowledge that the MOU has historically included the following 
language: 

The District shall maintain a Full-Time Paid Professional firefighting force of 
at least Ten (10), excluding the Department Head, and a minimum manning 
level of Three (3) Full Time Paid Professional personnel on duty at all times 
consisting of a minimum of 1 Captain / Acting Captain, 1 Engineer / Acting 
Engineer, and 1 Firefighter.  The tenth Firefighter may be assigned to the 
Relief Position with that person’s hours assigned by the Fire Chief to cover 
Sick, Vacation, Education and Compensatory Time, as well as miscellaneous 
assignments.  Personnel shall meet or exceed the requirements as set forth in 
the adopted Job Descriptions. 

 
2. The parties disagree over whether staffing is a mandatory subject of bargaining.  
 
3. The District recognizes that by agreeing to move the staffing language from the body 

of the MOU, the Marinwood Firefighters have not waived their right to litigate any 
changes in staffing by the District.  At the time the District modifies staffing and the 
Union believes such action violates the staffing language in 1, above, the Union will 
have fifteen (15) calendar days to challenge the District’s action.  By failing to 
challenge the District’s actions within fifteen (15) calendar days, the Union shall have 
waived its right to challenge the District’s action. 

 
4. Effective as of the adoption of the successor MOU for Fiscal Year 2015-2016 through 

Fiscal Year 2020-2021, the parties agree to amend the staffing language quoted above 
as follows: 

The District shall maintain a Full-Time Paid Professional firefighting force of 
at least Nine (9), excluding the Department Head, and a minimum manning 



 

level of Three (3) Full Time Paid Professional personnel on duty at all times 
consisting of a minimum of 1 Captain / Acting Captain, 1 Engineer / Acting 
Engineer, and 1 Firefighter.  Personnel shall meet or exceed the requirements 
as set forth in the adopted Job Descriptions. 
 

Layoff Language 
 
If the District exercises its right to layoff of any suppression member of Local 1775 with full-
time status as of July 1, 2012, the parties agree that, upon the effective date of said layoffs 
(i.e., the actual date an employee is released from employment through layoff), the District 
will pay 4.5% of the employee’s contribution to the Public Employees Retirement System.  
The parties understand that this provision applies only to the actual layoff of a District 
employee in this bargaining unit.  A simple notice of layoff is not sufficient to trigger this 
provision.  Moreover, this section is not intended to apply to any other type of separation 
from employment including but not limited to voluntary resignation or separation for 
disciplinary reasons. 
 
Agreed by: 
 
 
 
____________________________________ ______________________________ 
Eric Dreikosen, District Manager Sean Day, Union Shop Steward  
 
 
Date:  _______________________________ Date:  _________________________ 
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Sideletter to the Memorandum of Understanding 

Between Marinwood Firefighters’ Local 1775 

And Marinwood Community Services District 

The Marinwood Firefighters’ Local 1775 (Union) and the Marinwood Community Services 

District (District) enter into this sideletter to establish the wages, hours and other terms and 

conditions of employment for the new rank of Firefighter-Paramedic.  The Union and District 

therefore agree to amend and interpret their Memorandum of Understanding as follows: 

 

1. A new Section titled “Firefighter-Paramedic” shall be added and shall read, 

“The District has adopted the position of Firefighter-Paramedic as set forth in the attached Job 

Description.  The Pay Rate for Firefighter-Paramedic shall be ten percent (10%) above the top-

step Basic Monthly Pay Rate for Firefighters. 

Firefighter-Paramedics in this classification will receive reimbursement from the District for the 

maintenance of their Paramedic license.  The District will reimburse the employee after the 

employee provides proof of attendance or successful completion of each State approved 

Paramedic continuing education class.  Reimbursement will not exceed 48 hours every two years 

at the rate of one and one-half (1-1/2) times their hourly rate and will also be reimbursed for 

tuition and books required.” 

 

2. The Section titled “Rules and Regulations – Job Descriptions” shall be amended to read, 

“The Rules and Regulations for the Marinwood Fire Department are attached hereto and 

incorporated herein as Appendix “C”.  Job descriptions for all positions subject to this 

Memorandum of Understanding are contained in Appendix “D”, and said job descriptions are 

incorporated herein. 

A current job description shall be maintained to include Firefighter, Firefighter-Paramedic, 

Acting Engineer, Engineer, Acting Captain and Captain. 

Future assignment descriptions may be created to cover Maintenance Officer, Training Officer, 

and Prevention Officer.” 
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3. Other Sections of the Memorandum of Understanding shall be understood as follows: 

Any provision of the Memorandum of Understanding that refers to a represented employee 

generically as an “employee” and/or as a “firefighter” shall apply to Firefighter-Paramedics to 

the same extent as those references apply to Engineers, Captains and any other employee 

included in the bargaining unit. 

 

 

Agreed by: 

 

_________________________________   ______________________________ 

Eric Dreikosen, District Manager    Sean Day, Union Shop Steward 

 

Date:______________________    Date:______________________ 



Memo                                                             

 

To: Board of Directors 

From: Eric Dreikosen, District Manager 

Date: December 20, 2018 

Re: Employer-Employee Organization Relations Resolution 
  

Directors, 
 
Please see the included Employer-Employee Organizations Relations Resolution.  This document 
provides for the orderly procedures for the administration of employer-employee relations between the 
District and its employee organizations.   
 
Staff recommendation is the Board of Director approve this resolution. 
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EMPLOYER-EMPLOYEE ORGANIZATION RELATIONS RESOLUTION 

BE IT RESOLVED BY THE GOVERNING BOARD OF DIRECTORS OF THE 

MARINWOOD COMMUNITY SERVICES DISTRICT 
 
 

Article I -- General Provisions 
 

Sec. 1.  Statement of Purpose: 

 

This Resolution implements Chapter 10, Division 4, Title 1 of the Government Code of the State 

of California (Sections 3500 et seq.) captioned "Local Public Employee Organizations," (the 

Meyers-Milias-Brown Act) by providing orderly procedures for the administration of employer-

employee relations between the District and its employee organizations.  However, nothing 

contained herein shall be deemed to supersede the provisions of state law, ordinances, 

resolutions and rules that establish and regulate the civil service system, or that provide for other 

methods of administering employer-employee relations.  This Resolution is intended, instead, to 

strengthen civil service and other methods of administering employer-employee relations 

through the establishment of uniform and orderly methods of communications between 

employees, employee organizations and the District. 

 

It is the purpose of this Resolution to provide procedures for meeting and conferring in good 

faith with Recognized Employee Organizations regarding matters that directly and significantly 

affect and primarily involve the wages, hours and other terms and conditions of employment of 

employees in appropriate units and that are not preempted by federal or state law.  However, 

nothing herein shall be construed to restrict any legal or inherent exclusive District rights with 

respect to matters of general legislative or managerial policy, which include among others:  The 

exclusive right to determine the mission of its constituent departments, commissions, and boards; 

set standards of service; determine the procedures and standards of selection for employment; 

direct its employees; take disciplinary action; relieve its employees from duty because of lack of 

work or for other lawful reasons; determine the content of job classifications; subcontract work; 

maintain the efficiency of governmental operations; determine the methods, means and personnel 

by which government operations are to be conducted; take all necessary actions to carry out its 

mission in emergencies; and exercise complete control and discretion over its organization and 

the technology of performing its work. 

 

Sec. 2.  Definitions: 

 

As used in this Resolution, the following terms shall have the meanings indicated: 

 

a. "Appropriate unit" means a unit of employee classes or positions, established pursuant to 

Article II hereof. 
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b. "District" means the Marinwood Community Services District, and, where appropriate 

herein, refers to the District Governing Board or any duly authorized District representative as 

herein defined. 

 

c. "Confidential Employee" means an employee who, in the course of his or her duties, has 

access to confidential information relating to the District's administration of employer-employee 

relations. 

 

d. "Consult/Consultation in Good Faith" means to communicate orally or in writing with all 

effected recognized employee organizations for the purpose of presenting and obtaining views or 

advising of proposed actions in a good faith effort to reach a consensus; and, as distinguished 

from meeting and conferring in good faith regarding matters within the required scope of the 

meet and confer process, does not involve an exchange of proposals and counterproposals in an 

endeavor to reach agreement in the form of a Memorandum of Understanding, nor is it subject to 

Article IV hereof. 

 

e. "Day" means calendar day unless expressly stated otherwise. 

 

f. "Employee Relations Officer" means the District Manager or his/her duly authorized 

representative. 

 

g. "Exclusively Recognized Employee Organization" means an employee organization that 

has been formally acknowledged by the District as the sole employee organization representing 

the employees in an appropriate representation unit pursuant to Article II hereof, having the 

exclusive right to meet and confer in good faith concerning statutorily required subjects 

pertaining to unit employees, and thereby assuming the corresponding obligation of fairly 

representing such employees. 

 

 Such recognition status may only be challenged by another employee organization as set 

forth in Article II section 8. 

 

h. "Impasse" means that the representatives of the District and a Recognized Employee 

Organization have reached a point in their meeting and conferring in good faith where their 

differences on matters to be included in a Memorandum of Understanding, and concerning which 

they are required to meet and confer, remain so substantial and prolonged that further meeting 

and conferring would be futile. 

 

i. "Management Employee" means an employee having responsibility for formulating, 

administering or managing the implementation of District policies and programs. 

 

j. "Proof of Employee Support" means (1) an authorization card recently signed and 

personally dated by an employee, provided that the card has not been subsequently revoked in 

writing by the employee (2) a verified authorization petition or petitions recently signed and 

personally dated by an employee, or (3) employee dues deduction authorizations, using the 

payroll register for the period immediately prior to the date a petition is filed hereunder, except 
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that dues deduction authorizations for more than one employee organization for the account of 

any one employee shall not be considered as proof of employee support for any employee 

organization.  The only authorization that shall be considered as proof of employee support 

hereunder shall be the authorization last signed by an employee.  The words "recently signed" 

shall mean within ninety (90) days prior to the filing of such proof of support. 

 

k. "Supervisory Employee" means any employee having authority, in the interest of the 

District, to hire, transfer, suspend, lay off, recall, promote, discharge, assign, reward, or 

discipline other employees, or responsibly to direct them, or to adjust their grievances, or 

effectively to recommend such action if, in connection with the foregoing, the exercise of such 

authority is not of a merely routine or clerical nature, but requires the use of independent 

judgment. 

 

l. Terms not defined herein shall have the meanings as set forth in the MMBA. 

 

 

Article II -- Representation Proceedings 
 

Sec. 3.  Filing of Recognition Petition by Employee Organization: 

 

An employee organization that seeks to be formally acknowledged as an Exclusively Recognized 

Employee Organization representing the employees in an appropriate unit shall file a petition 

with the Employee Relations Officer containing the following information and documentation: 

 

a. Name and address of the employee organization. 

 

b. Names and titles of its officers. 

 

c. Names of employee organization representatives who are authorized to speak on behalf of 

the organization. 

 

d. A statement that the employee organization has, as one of its primary purposes, the 

responsibility of representing employees in their employment relations with the District. 

 

e. A statement whether the employee organization is a chapter of, or affiliated directly or 

indirectly in any manner, with a local, regional, state, national or international organization, and, 

if so, the name and address of each such other organization. 

 

f. Certified copies of the employee organization's constitution and bylaws. 

 

g. A designation of those persons, not exceeding two in number, and their addresses, to whom 

notice sent by regular United States mail will be deemed sufficient notice on the employee 

organization for any purpose. 

 

h. A statement that the employee organization has no restriction on membership based on 

race, color, religion, creed, sex (including gender, gender identity, gender expression, 
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transgender, and pregnancy), national origin, ancestry, age, sexual orientation, mental or physical 

disability, genetic characteristics or information, marital status, or medical condition. 

 

i. The job classifications or position titles of employees in the unit claimed to be appropriate 

and the approximate number of member employees therein. 

 

j. A statement that the employee organization has in its possession proof of employee support 

as herein defined to establish that a majority of the employees in the unit claimed to be 

appropriate have designated the employee organization to represent them in their employment 

relations with the District.  Such written proof shall be submitted for confirmation to the 

Employee Relations Officer or to a mutually agreed upon disinterested third party. 

 

k. A request that the Employee Relations Officer formally acknowledge the petitioner as the 

Exclusively Recognized Employee Organization representing the employees in the unit claimed 

to be appropriate for the purpose of meeting and conferring in good faith. 

 

The Petition, including the proof of employee support and all accompanying documentation, 

shall be declared to be true, correct and complete, under penalty of perjury, by the duly 

authorized officer(s) of the employee organization executing it. 

 

Sec. 4.  District Response to Recognition Petition: 

 

Upon receipt of the Petition, the Employee Relations Officer shall determine whether: 

 

a. There has been compliance with the requirements of the Recognition Petition, and 

 

b. The proposed representation unit is an appropriate unit in accordance with Sec. 9 of this 

Article II. 

 

 If an affirmative determination is made by the Employee Relations Officer on the foregoing 

two matters, he/she shall so inform the petitioning employee organization, shall give written 

notice of such request for recognition to the employees in the unit and shall take no action on 

said request for thirty (30) days thereafter.  If either of the foregoing matters are not affirmatively 

determined, the Employee Relations Officer shall offer to consult thereon with such petitioning 

employee organization and, if such determination thereafter remains unchanged, shall inform 

that organization of the reasons therefore in writing.   

 

 The petitioning employee organization may appeal such determination in accordance with 

Sec. 12 of this Resolution. 

 

Sec. 5.  Open Period for Filing Challenging Petition: 

 

Within thirty (30) days of the date written notice was given to affected employees that a valid 

recognition petition for an appropriate unit has been filed, any other employee organization may 

file a competing request to be formally acknowledged as the exclusively recognized employee 

organization of the employees in the same or in an overlapping unit (one that corresponds with 
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respect to some, but not all the classifications or positions set forth in the recognition petition 

being challenged), by filing a petition evidencing proof of employee support in the unit claimed 

to be appropriate of at least thirty (30) percent and otherwise in the same form and manner as set 

forth in Sec. 3 of this Article II.  If such challenging petition seeks establishment of an 

overlapping unit, the Employee Relations Officer shall call for a hearing on such overlapping 

petitions for the purpose of ascertaining the more appropriate unit, at which time the petitioning 

employee organizations shall be heard.  Thereafter, the Employee Relations Officer shall 

determine the appropriate unit or units in accordance with the standards in Sec. 9 of this Article 

II.  The petitioning employee organizations shall have fifteen (15) days from the date notice of 

such unit determination is communicated to them by the Employee Relations Officer to amend 

their petitions to conform to such determination or to appeal such determination pursuant to Sec. 

12 of this Article II. 

 

Sec. 6.  Granting Recognition Without an Election: 

 

If the Petition is in order, and the proof of support shows that a majority of the employees in the 

appropriate unit have designated the petitioning employee organization to represent them, and if 

no other employee organization filed a challenging petition, the petitioning employee 

organization and the Employee Relations Officer shall request the California State Mediation and 

Conciliation Service, or another agreed upon neutral third party, to review the count, form, 

accuracy and propriety of the proof of support.  If the neutral third party makes an affirmative 

determination, the Employee Relations Officer shall formally acknowledge the petitioning 

employee organization as the Exclusive Recognized Employee Organization for the designated 

unit. 

 

Sec. 7.  Election Procedure: 

 

Where recognition is not granted pursuant to Sec. 6, the Employee Relations Officer shall 

arrange for a secret ballot election to be conducted by a party agreed to by the Employee 

Relations Officer and the concerned employee organization(s), in accordance with such party's 

rules and procedures subject to the provisions of this Resolution.  All employee organizations 

who have duly submitted petitions that have been determined to be in conformance with this 

Article II shall be included on the ballot.  The ballot shall also reserve to employees the choice of 

representing themselves individually in their employment relations with the District.  Employees 

entitled to vote in such election shall be those persons employed in regular permanent positions 

within the designated appropriate unit who were employed during the pay period immediately 

prior to the date that ended at least fifteen (15) days before the date the election commences, 

including those who did not work during such period because of illness, vacation or other 

authorized leaves of absence, and who are employed by the District in the same unit on the date 

of the election.  An employee organization shall be formally acknowledged as the Exclusively 

Recognized Employee Organization for the designated appropriate unit following an election or 

run-off election if it received a numerical majority of all valid votes cast in the election.  In an 

election involving three or more choices, where none of the choices receives a majority of the 

valid votes cast, a run-off election shall be conducted between the two choices receiving the 

largest number of valid votes cast; the rules governing an initial election being applicable to a 

run-off election. 
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There shall be no more than one valid election under this Resolution pursuant to any petition in a 

12-month period affecting the same unit. 

 

In the event that the parties are unable to agree on a third party to conduct an election, the 

election shall be conducted by the California State Mediation and Conciliation Service. 

 

Costs of conducting elections shall be borne in equal shares by the District and by each employee 

organization appearing on the ballot. 

 

Sec. 8   Procedure for Decertification of Exclusively Recognized Employee Organization: 

 

A Decertification Petition alleging that the incumbent Exclusively Recognized Employee 

Organization no longer represents a majority of the employees in an established appropriate unit 

may be filed with the Employee Relations Officer only during the month of March of any year 

following the first full year of recognition or during the thirty (30) day period commencing one 

hundred twenty (120) days prior to the termination date of a Memorandum of Understanding 

then having been in effect less than three (3) years, whichever occurs later.  A Decertification 

Petition may be filed by two or more employees or their representative, or an employee 

organization, and shall contain the following information and documentation declared by the 

duly authorized signatory under penalty of perjury to be true, correct and complete: 

 

a. The name, address and telephone number of the petitioner and a designated representative 

authorized to receive notices or requests for further information. 

 

b. The name of the established appropriate unit and of the incumbent Exclusively Recognized 

Employee Organization sought to be decertified as a representative of that unit. 

 

c. An allegation that the incumbent Exclusively Recognized Employee Organization no 

longer represents a majority of the employees in the appropriate unit, and any other relevant and 

material facts relating thereto. 

 

d. Proof of employee support that at least thirty (30) percent of the employees in the 

established appropriate unit no longer desire to be represented by the incumbent Exclusively 

Recognized Employee Organization.  Such proof shall be submitted for confirmation to the 

Employee Relations Officer or to a mutually agreed upon disinterested third party within the 

time limits specified in the first paragraph of this Section. 

 

 An employee organization may, in satisfaction of the Decertification Petition 

requirements hereunder, file a Petition under this Section in the form of a Recognition Petition 

that evidences proof of employee support of at least thirty (30) percent, that includes the 

allegation and information required under this Section 8, and otherwise conforms to the 

requirements of Section 3 of this Article. 

 

 The Employee Relations Officer shall initially determine whether the Petition has been 

filed in compliance with the applicable provisions of this Article II.  If his/her determination is in 



 

 7  

 

the negative, he/she shall offer to consult thereon with the representative(s) of such petitioning 

employees or employee organization and, if such determination thereafter remains unchanged, 

shall return such Petition to the employees or employee organization with a statement of the 

reasons therefore in writing.  The petitioning employees or employee organization may appeal 

such determination in accordance with Sec. 12 of this Article II.  If the determination of the 

Employee Relations Officer is in the affirmative, or if his negative determination is reversed on 

appeal, he/she shall give written notice of such Decertification or Recognition Petition to the 

incumbent Exclusively Recognized Employee Organization and to unit employees. 

 

 The Employee Relations Officer shall thereupon arrange for a secret ballot election to be 

held on or about fifteen (15) days after such notice to determine the wishes of unit employees as 

to the question of decertification and, if a Recognition Petition was duly filed hereunder, the 

question of representation.  Such election shall be conducted in conformance with Sec. 7 of this 

Article II. 

 

 During the "open period" specified in the first paragraph of this Sec. 8, the Employee 

Relations Officer may on his/her own motion, when he/she has reason to believe that a majority 

of unit employees no longer wish to be represented by the incumbent Exclusively Recognized 

Employee Organization, give notice to that organization and all unit employees that he/she will 

arrange for an election to determine that issue.  In such event any other employee organization 

may within fifteen (15) days of such notice file a Recognition Petition in accordance with this 

Sec. 8, which the Employee Relations Officer shall act on in accordance with this Sec. 8. 

 

 If, pursuant to this Sec. 8, a different employee organization is formally acknowledged as 

the Exclusively Recognized Employee Organization, such organization shall be bound by all the 

terms and conditions of any Memorandum of Understanding then in effect for its remaining 

term. 

 

Sec. 9.  Policy and Standards for Determination of Appropriate Units: 

 

The policy objectives in determining the appropriateness of units shall be the effect of a 

proposed unit on (1) the efficient operations of the District and its compatibility with the primary 

responsibility of the District and its employees to effectively and economically serve the public, 

and (2) providing employees with effective representation based on recognized community of 

interest considerations.  These policy objectives require that the appropriate unit shall be the 

broadest feasible grouping of positions that share an identifiable community of interest.  Factors 

to be considered shall be: 

 

a. Similarity of the general kinds of work performed, types of qualifications required, and the 

general working conditions. 

 

b. History of representation in the District and similar employment; except however, that no 

unit shall be deemed to be an appropriate unit solely on the basis of the extent to which 

employees in the proposed unit have organized. 

 

c. Consistency with the organizational patterns of the District. 



 

 8  

 

 

d. Effect of differing legally mandated impasse resolution procedures. 

 

e. Number of employees and classifications, and the effect on the administration of employer-

employee relations created by the fragmentation of classifications and proliferation of units. 

 

f. Effect on the classification structure and impact on the stability of the employer-employee 

relationship of dividing a single or related classifications among two or more units. 

 

Notwithstanding the foregoing provisions of this Section, managerial, supervisory and 

confidential responsibilities, as defined in Sec. 2 of this Resolution, are determining factors in 

establishing appropriate units hereunder, and therefore managerial, supervisory and confidential 

employees may only be included in a unit consisting solely of managerial, supervisory or 

confidential employees respectively.  Managerial, supervisory and confidential employees may 

not represent any employee organization which represents other employees. 

 

Peace Officers have the right to be represented in separate units composed solely of such peace 

officers.   

 

Also under the MMBA, professional employees have the right to be represented separately from 

non-professional employees.  

 

The Employee Relations Officer shall, after notice to and consultation with affected employee 

organizations, allocate new classifications or positions, delete eliminated classifications or 

positions, and retain, reallocate or delete modified classifications or positions from units in 

accordance with the provisions of this Section.  The decision of the Employee Relations Officer 

shall be final. 

 

Sec. 10.  Procedure for Modification of Established Appropriate Units: 

 

Requests by employee organizations for modifications of established appropriate units may be 

considered by the Employee Relations Officer only during the period specified in Sec. 8 of this 

Article II.  Such requests shall be submitted in the form of a Recognition Petition and, in addition 

to the requirements set forth in Sec. 3 of this Article, shall contain a complete statement of all 

relevant facts and citations in support of the proposed modified unit in terms of the policies and 

standards set forth in Sec. 9 hereof.  The Employee Relations Officer shall process such petitions 

as other Recognition Petitions under this Article II. 

 

The Employee Relations Officer may by his own motion propose that an established unit be 

modified.  The Employee Relations Officer shall give written notice of the proposed 

modification(s) to any affected employee organization and shall hold a meeting concerning the 

proposed modification(s), at which time all affected employee organizations shall be heard.  

Thereafter the Employee Relations Officer shall determine the composition of the appropriate 

unit or units in accordance with Sec. 9 of this Article II, and shall give written notice of such 

determination to the affected employee organizations.  The Employee Relations Officer's 

determination may be appealed as provided in Section 12 of this Article.  If a unit is modified 
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pursuant to the motion of the Employee Relations Officer hereunder, employee organizations 

may thereafter file Recognition Petitions seeking to become the Exclusively Recognized 

Employee Organization for such new appropriate unit or units pursuant to Sec. 3 hereof. 

 

Sec. 11.  Procedure for Processing Severance Requests: 

 

An employee organization may file a request to become the recognized employee organization of 

a unit alleged to be appropriate that consists of a group of employees who are already a part of a 

larger established unit represented by another recognized employee organization.  The timing, 

form and processing of such request shall be as specified in Sec. 10 for modification requests. 

 

Sec. 12.  Appeals: 

 

An employee organization aggrieved by an appropriate unit determination of the Employee 

Relations Officer; or an employee organization aggrieved by a determination of the Employee 

Relations Officer that a Recognition Petition (Sec. 3), Challenging Petition (Sec. 5), 

Decertification Petition (Sec. 8), Unit Modification Petition (Sec. 10) --- or employees aggrieved 

by a determination of the Employee Relations Officer that a Decertification Petition (Sec. 8) or 

Severance Request (Sec. 11) ---has not been filed in compliance with the applicable provisions 

of this Article, may, within ten (10) days of notice of the Employee Relations Officer’s final 

decision, request to submit the matter to mediation by the State Mediation and Conciliation 

Service, or may, in lieu thereof or thereafter, appeal such determination to the District Governing 

Board of Directors for final decision within fifteen (15) days of notice of the Employee Relations 

Officer’s determination or the termination of mediation proceedings, whichever is later. 

 

Appeals to the District Governing Board shall be filed in writing with the Board Chair and a 

copy thereof served on the Employee Relations Officer.  The District Governing Board shall 

commence to consider the matter within thirty (30) days of the filing of the appeal.  The District 

Governing Board may, in its discretion, refer the dispute to a non-binding third party hearing 

process.  Any decision of the District Governing Board on the use of such procedure, and/or any 

decision of the District Governing Board determining the substance of the dispute shall be final 

and binding. 

 

Article III -- Administration 
 

Sec. 13.  Submission of Current Information by Recognized Employee Organizations: 

 

All changes in the information filed with the District by an Exclusively Recognized Employee 

Organization under items (a.) through (h.) of its Recognition Petition under Sec. 3 of this 

Resolution shall be submitted in writing to the Employee Relations Officer within fourteen (14) 

days of such change. 

 

Exclusively Recognized Employee Organizations that are party to an agency shop provision shall 

provide annually to the Employee Relations Officer and to unit members within 60 days after the 

end of its fiscal year the financial report required under Government Code Section 3502.5 (f) of 

the Meyers-Milias Brown Act. 
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Sec. 14.  Employee Organization Activities -- Use of District Resources: 

 

Access to District work locations and the use of District paid time, facilities, equipment and 

other resources by employee organizations and those representing them shall be authorized only 

to the extent provided for in Memoranda of Understanding and/or administrative procedures, 

shall be limited to lawful activities consistent with the provisions of this Resolution that pertain 

directly to the employer-employee relationship and not such internal employee organization 

business as soliciting membership, campaigning for office, and organization meetings and 

elections, and shall not interfere with the efficiency, safety and security of District operations. 

 

Sec. 15.  Administrative Rules and Procedures: 

 

The District Manager is hereby authorized to establish such rules and procedures as appropriate 

to implement and administer the provisions of this Resolution after consultation with affected 

employee organizations. 

 

Article IV -- Impasse Procedures 
 

Sec. 16.  Initiation of Impasse Procedures: 

 

If the meet and confer process has reached impasse as defined in Section 2 of this Resolution, 

either party may initiate the impasse procedures by filing with the other party a written request 

for an impasse meeting, together with a statement of its position on all issues.  An impasse 

meeting shall then be scheduled promptly by the Employee Relations Officer.  The purpose of 

such meeting shall be: 

 

a. To review the position of the parties in a final effort to reach agreement on a Memorandum 

of Understanding; and 

 

b. If the impasse is not resolved, to discuss arrangements for the utilization of the impasse 

procedures provided herein. 

 

Sec. 17.  Impasse Procedures: 

 

Impasse procedures are as follows: 

 

a. If the parties agree to submit the dispute to mediation, and agree on the selection of a 

mediator, the dispute shall be submitted to mediation.  All mediation proceedings shall be 

private.  The mediator shall make no public recommendation, nor take any public position at any 

time concerning the issues. 

 

b. If the parties agree to, and do participate in mediation, and if mediator is unable to effect 

settlement of the controversy, the employee organization may present a request to the District 

and the Public Employment Relations Board (PERB) to submit the impasse to fact-finding.  This 
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request by the employee organization to submit the impasse to fact-finding must be made within 

the timeframe provided by applicable law.   

 

c. If the parties do not agree to participate in mediation, the employee organization may 

present a request to the District and PERB to submit the impasse to fact-finding within the 

timeframe provided by applicable law. 

 

d. Within five (5) working days after PERB’s determination that the request for fact-finding is 

sufficient, a fact-finding panel of three (3) shall be appointed in the following manner:  One 

member of the panel shall be appointed by the Employee Relations Officer, and one member 

shall be appointed by the Exclusively Recognized Employee Organization. PERB shall, within 

five (5) working days after making its determination that the request for fact-finding is sufficient, 

submit the names of seven persons, drawn from the list of neutral fact-finders established 

pursuant to Government Code section 3541.3(d).  PERB shall thereafter designate one of the 

seven persons to serve as the chairperson unless notified by the parties within five (5) working 

days that they have mutually agreed upon a person to chair the panel in lieu of a chairperson 

selected by PERB. 

 

e. The following constitute the jurisdictional and procedural requirements for fact-finding: 

 

 (1) The panel shall, within ten (10) days after its appointment, meet with the parties 

or their representatives, either jointly or separately, and may make inquiries and investigations, 

hold hearings, and take any other steps it deems appropriate.  The panel shall have subpoena 

power with regard to hearings, investigations and inquiries. 

 

 (2) Subject to the stipulations of the parties, the fact-finders shall consider, weigh and 

be guided by the following measures and criteria in arriving at their findings and 

recommendations: 

 

a.  State and federal laws that are applicable to the employer. 

b.  Local rules, regulations, or ordinances. 

c.  Stipulations of the parties. 

d.  The interests and welfare of the public, and the financial ability of the public 

agency. 

e. Comparison of the wages, hours, and conditions of employment of the 

employees involved in the fact-finding proceeding with the wages, hours, and 

conditions of employment of other employees performing similar services in 

comparable public agencies. 

f. The consumer price index for goods and services, commonly known as the 

cost of living. 

g.  The overall compensation presently received by the employees, including 

direct wage compensation, vacations, holidays, and other excused time, 

insurance and pensions, medical and hospitalization benefits, the continuity 

and stability of employment, and all other benefits received. 
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h.  Any other facts not confined to those specified in paragraphs (a)-(g), 

inclusive, that are normally or traditionally taken into consideration in making 

the findings and recommendations, including, but not limited to: 

(i.) Maintaining appropriate compensation relationships between 

classifications and positions within the District;  

(ii.) Other legislatively determined and projected demands on agency 

resources (i.e., budgetary priorities as established by the governing 

body);  

(iii.) Allowance for equitable compensation increases for other employees 

and employee groups for the corresponding fiscal period(s);  

(iv.) Revenue projections not to exceed currently authorized tax and fee 

rates for the relevant fiscal year(s);  

(v.) Assurance of sufficient and sound budgetary reserves; and  

(vi.) Constitutional, statutory, and Municipal Code/ Charter limitations on 

the level and use of revenues and expenditures. 

 

 

 (3) Within thirty (30) days after the appointment of the fact-finding panel, or, upon 

agreement by both parties within a longer period, the panel shall make written findings of fact 

and advisory recommendations for the resolution of the issues in dispute, which shall be 

presented in terms of the criteria and limitations specified above.  Any member of a fact-finding 

panel shall be accorded the right to file dissenting written findings of fact and recommendations.  

The fact-finder or chairperson of the fact-finding panel shall serve such findings and 

recommendations on the Employee Relations Officer and the designated representative of the 

Exclusively Recognized Employee Organization before they are made available to the public.   

 

f. If these parties have not resolved the impasse within ten (10) days after service of the 

findings and recommendations upon them, the District shall make them public by submitting 

them to the Board Chair for consideration by the District Governing Board of Directors in 

connection with the Governing Board of Directors' legislative consideration of the impasse. 

 

g. After any applicable mediation and fact-finding procedures have been exhausted, but no 

earlier than ten (10) days after the fact finders' written findings of fact and recommended terms 

of settlement have been submitted to the parties, the District Governing Board of Directors may 

hold a public hearing regarding the impasse, and take such action regarding the impasse as it in 

its discretion deems appropriate as in the public interest, including implementation of the 

District’s last, best and final offer.  Any legislative action by the District Governing Board of 

Directors on the impasse shall be final and binding. 

 

h. The costs for the services of the panel chairperson agreed upon by the parties shall be 

equally divided between the parties, and shall include per diem fees, if any, and actual and 

necessary travel and subsistence expenses. The per diem fees shall not exceed the per diem fees 

stated on the chairperson's résumé on file with PERB.  The chairperson's bill showing the 

amount payable by the parties shall accompany his or her final report to the parties and PERB.  

The parties shall make payment directly to the chairperson. 
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i. Any other mutually incurred costs shall be borne equally by the parties. Any separately 

incurred costs for the panel member selected by each party shall be borne by that party. 

 

Sec. 18.  Costs of Impasse Procedures: 

 

The cost for the services of a mediator and chairperson of a fact-finding panel utilized by the 

parties, and other mutually incurred costs of mediation and fact-finding, shall be borne equally 

by the District and Exclusively Recognized Employee Organization.  The cost for a fact-finding 

panel member selected by each party, and other separately incurred costs, shall be borne by such 

party. 

 

Article V -- Miscellaneous Provisions 
 

Sec. 19.  Construction: 

 

This Resolution shall be administered and construed as follows: 

 

(a)   Nothing in this Resolution shall be construed to deny to any person, employee, 

organization, the District, or any authorized officer, body or other representative of the District, 

the rights, powers and authority granted by federal or state law (or District Charter provisions). 

 

(b) This Resolution shall be interpreted so as to carry out its purpose as set forth in Article I. 

 

(c) Nothing in this Resolution shall be construed as making the provisions of California Labor 

Code Section 923 applicable to District employees or employee organizations, or of giving 

employees or employee organizations the right to participate in, support, cooperate or encourage, 

directly or indirectly, any strike, sickout or other total or partial stoppage or slowdown of work.  

In consideration of and as a condition of initial and continued employment by the District, 

employees recognize that any such actions by them are in violation of their conditions of 

employment except as expressly otherwise provided by legally preemptive state or contrary local 

law.  In the event employees engage in such actions, they shall subject themselves to discipline 

up to and including termination, and may be replaced, to the extent such actions are not 

prohibited by preemptive law; and employee organizations may thereby forfeit rights accorded 

them under District law or contract. 

 

Sec. 20.  Severability: 

 

If any provision of this Resolution, or the application of such provision to any persons or 

circumstances, shall be held invalid, the remainder of this Resolution, or the application of such 

provision to persons or circumstances other than those as to which it is held invalid, shall not be 

affected thereby. 

 



Memo                                                             

 

To: Board of Directors 

From: Eric Dreikosen, District Manager 

Date: December 20, 2018 

Re: Policies & Procedures Governing Employment & Employee Benefits 
  

Directors, 
 
Please see the Policies and Procedures Governing Employment and Employee Benefits (aka: Employee 
Handbook).  Due to the size of this document (121 pages), it has been provided as a separate attachment 
for this meeting and not included within the agenda packet beyond this staff memo. 
 
This document has been previously reviewed by legal counsel.  However, due to the changing nature of 
Human Resources and Labor Laws, it is recommend a regular legal review is performed moving forward 
so as to contain the most recent and applicable laws and regulations.  
 
Staff recommendation is the Board of Directors approve and adopt this document as presented. 
 
 
 



District Manager Report 
December 11, 2018 
Submitted by: Eric Dreikosen, District Manager 
 
The information below is intended to provide a brief update on select District initiatives, activities and 
items of note and should not be viewed as a complete list of all current District activities or initiatives.   
 
LAFCo Update: 
I recently met with LAFCo Interim Executive Officer Jason Fried.  I provided him an overview of 
Marinwood CSD and he provided a status update regarding LAFCo.  Furthermore, LAFCo hosted a 
meeting of regional agencies regarding the upcoming Municipal Service Review (MSR) study.  LAFCo has 
contracted Planwest Partners to conduct both the San Rafael Area and Novato Area studies and they are 
beginning this process.  The San Rafael Area study will include the City of San Rafael, Marinwood CSD 
and CSA’s 6, 9, 13, 18, 19 & 23. 
 
I anticipate hearing from Planwest in the near future for an initial Q&A session.  At the meeting they 
provided the following tentative MSR timing: 

• Now – April: Agency Interviews and Feedback 

• May – June: Draft Report completed and Public Review 

• June – August: Final Report completed and Adopted 
 
Mr. Fried also offered to join an upcoming board meeting where he can present progress to date and a 
high-level explanation of the MSR process, should it be desired. 
 
Finally, with the end of the board term for Director Schwartz, the District no longer has a current Board 
Liaison appointed to LAFCo matters.  Such appointments are typically made at the January board 
meeting.  I serve as the primary contact for LAFCo and keep the liaison apprised of any communications 
and items of note. 
 
San Rafael Fire Department - Marinwood Fire Department Chief Officer Transition: 
I am happy to report this transition continues to go as smoothly as could have been expected.  Chief 
Gray and his team have been very supportive and communicative with our firefighters as well as District 
administration.  Most if not all of their leadership and administrative personnel have personally visited 
the District to introduce themselves.  Other items such as building plan reviews, sprinkler inspections 
and solar inspections have also been successfully transferred to their administrative office and have 
continued as needed. 
 
I have also recently met with a member from their vegetation management/fire prevention team and 
have begun conversations regarding potential needs on District lands as well as potential funding 
opportunities.  I look forward to continuing these conversations. 
 
Capital Expenditure Needs Forecast and Reserve Planning: 
I have reviewed and discussed in detail this topic with Recreation Director Luke Fretwell as well as Fire 
Captains Ryan Brackett and Brandon Selvitella.  We have reviewed the existing identified needs and 
updated status of each while also identifying additional needs.  We will continue to provide additional 
detail to this report and I hope to have a more formal document ready to share with the Board within 
the next month or two.  I appreciate their input and involvement in creating this document.  
 
 
Several other items of note that I have been working on during the past month are included as separate 
agenda items.  These will be presented and discussed at those times. 



Memo         
To: Board of Directors 

From Christopher Gray, Fire Chief 

Date: December 6, 2018 

Re: Fire Department Update 
__________________________________________________________________________________ 
 
Dear Directors, 

Please accept a brief update on fire department activities. Overall, the transition continues to go smoothly and we appear to 

have made a turn for the better from extreme fire weather and are moving into more seasonal rainfall. 

Marinwood Firefighters completed an all-hands meeting with the San Rafael Command Staff where we discussed a variety 

of administrative and operational topics of mutual interest. We continue to be pleased and proud of the service being 

provided by District personnel. San Rafael Administrative Staff have also been meeting with Marinwood Administrative Staff 

to introduce themselves, share information and provide mutual support to best serve the community. 

On December 2, 2018, Firefighter/Paramedic William Kelly completed his one year probationary exam which included 
demonstrating competency with a variety of different skills. FF Kelly successfully completed all  of them and  Capt. Brackett 
has recommended completion of probation for FF/PM Kelly effective December 4, 2018.  We appreciate FF Kelly, he has 
been an outstanding addition to the department and wish him continued success.   
 
We wish you and your families a Safe and Happy Holiday Season. 
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MARINWOOD COMMUNITY SERVICES DISTRICT 

DRAFT MINUTES OF PARK AND RECREATION COMMISSION MEETING 

 

November 27, 2018 

 

Time and Place:  7:00PM Marinwood Community Center  

Present: 

Commissioners: Shane Valentine, Jon Campo, Sivan Oyserman, and Jon Parkinson.   

Absent: Kathie Joseph and John Tune. 

Staff: District Manager Eric Dreikosen, Recreation Director Luke Fretwell, Assistant Recreation Director Robyn Bruton and 

Administrative Assistant Tiffany Combrink.  

Others present: Linda Barnello 

Agenda 

M/s Campo/Oyserman to approve agenda as presented. Ayes: Oyserman, Parkinson, Campo and Valentine.  Nays: None. 

Absent: Tune, Joseph.  Motion carried. 

Public Comment on Non-Agenda Items 

Barnello read a written statement to the Commission regarding the fire fighters mowing the lawn around the fire station.  Her concern 

is that the grass cutting is not part of their contract and takes time away from their other duties.  She recommends to the commission 

that the park employees take over the yard duties. 

 

Draft Minutes of October 23, 2018 Park and Recreation Commission Meeting 

M/s Campo/Oyserman to approve Draft Minutes of October 23, 2018 Park and Recreation Commission Meeting. Ayes: 

Oyserman, Parkinson, Campo, and Valentine.  Nays: None. Absent: Tune, Joseph.  Motion carried.  

 

Draft Minutes of November 13, 2018 Board Meeting  

Dreikosen commented that the proposed agreements regarding the Point Fire Road Trail conversion have been submitted to legal for 

review. 

 

Draft Park and Recreation Commission Maintenance Inspection Report  

Dreikosen thanked Fretwell for reviewing the Inspection Report and making notes.  Commission discussed each item and finalized the 

Inspection Report.  

M/s Campo/Oyserman to approve Draft Park and Recreation Commission Maintenance Inspection Report with agreed upon 

notations. Ayes: Oyserman, Parkinson, Campo, and Valentine.  Nays: None. Absent: Tune, Joseph.  Motion carried. 

 

Communicating with the Public: Suggested Requirements and Procedures for Commissioners 

Valentine posed the discussion to the Commission regarding what standards should be recommended as it relates to Commissioners 

communicating with the public outside of commission meetings.  He stated that the commissioners are appointed as an advisory body 

to the Board of Directors.  He would prefer not to use personal or professional contact information for P&R commission 

communications with the Public and limit such communications to the public meetings.  Valentine further stated a member of the 

public hand-delivered a correspondence regarding commission business to his private home and he felt this was inappropriate.  

Oyserman asked if the commission can be assigned a general email address.  Dreikosen replied that he can create an alias email 

account.  Valentine continued, in addition to clarifying a method of communication, parameters of reasonable time to respond, if at all, 

should be considered.  Dreikosen suggested perhaps this topic should be discussed at a future meeting as a bylaws amendment.  The 

Board is the approving body of all suggested bylaws amendments. 

 

P&R Commission Appointments Update 

The Board reappointed John Tune to the P&R Commission.  Dreikosen stated that as of January 2019, there are only 3 commissioners. 

 

Recreation and Park Maintenance Activity Report 

Fretwell noted the Art and Wine show went very well and there will be another Art show in the Spring.  Winterfest is the next event.  

Staff is currently working on preparing the Spring/Summer catalog.  He presented the commission with the Summer 2017 vs. Summer 

2018 financial comparison report.  The report shows an overall revenue increase for both camps and pool.  Barnello asked if there was 

leftover clothing for next year.  Bruton replied there is.  Fretwell mentioned there is sand in the parking lot now and we’re awaiting 

bags for residents to use for the pending heavy rains.  Dreikosen asked if the County offers sandbag stations to residents.  Campo 

replied that he isn’t sure.  Barnello asked for clarification of the Landesign schedule.  What paths or walkways are included in their 

coverage and is their schedule weekly or monthly?  Fretwell answered that Landesign comes weekly for a contracted list of various 

tasks.  The walkways are not necessarily blown on a weekly basis and they have some discretion on what they cover depending on 

what areas need more attention at the time.  Their schedule should be looked at as a guideline of what areas they cover each month. 
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Proposed 2019 Camp & Pool Rates 

Fretwell is proposing a 4% increase in 2019 camp rates and a 2% increase to pool membership rates.  Parkinson asked what is the 

percentage of residents’ pool memberships compared to non-residents.  Fretwell answered about 40% residents to 60% non.  The 

advantage to non-residents to get a pool membership is they can register for summer camps earlier, with the resident early bird timing.  

Oyserman asked if the idea of the increase is to keep up with the cost of living increases.  Fretwell replied that minimum wage is 

going up January 1 and the supply costs will go up as well.  He said it’s tricky to try to predict pool usage/revenue trends.  Swim 

lessons are more predictable and summer camps are maxed-out space-wise.  There is room for growth with specialty camps.  Bruton 

commented that specialty camp growth does depend on space availability from MCMS.  Valentine would like to see a high-level 

trending report over more than a 2-year comparison, about 5 years would be more informative, and add projections based upon the 

data. 

M/s Parkinson/Oyserman to approve Proposed 2019 Camp and Pool Rates of 4% and 2%, respectively.  Ayes: Oyserman, 

Parkinson, Campo, and Valentine.  Nays: None.   Absent: Tune, Joseph.  Motion carried. 

 

Requests for Future Agenda Items 

• Bylaws amendment regarding communication with the public. 

• Officer assignments in January. 

 

Dreikosen thanked Parkinson and Oyserman for their service with the Park and Recreation Commission. 

 

The meeting concluded at 8:45PM. 

 

The date of the next Park and Recreation Commission meeting is set for January 22, 2019 at Marinwood Community Center.   

 

Respectfully submitted, 

Tiffany Combrink 

 

 



Memo                                                             

 

To: Board of Directors 

From: Eric Dreikosen, District Manager 

Date: December 11, 2018 

Re: Proposed Increases for Camp & Pool Membership Rates 
  

Directors, 
 
For calendar year 2019, staff is proposing a 4% increase for Camp Rates and a 2% increase for Pool 
Memberships rates. 
 
Please see the included documents comparing the current rates with proposed rates.  Additionally, the 
documents show Marinwood rates in comparison to the current rates of other similar and nearby 
agencies.  Please note the information provided for the other agencies reflects their current rates and are 
also subject to potential increases. 
 
The proposed increases have been presented to the Park & Recreation Commission.  The Commission 
voted to recommend the Board approve the proposed rates.  
 
Staff recommends the Board approve the proposed rates as presented. 
 



 2018 Summer Camp Rate Comparisons

Agency Resident Non-resident Drop-in Price Per Hr.

Marinwood $200 $232 $48 $6.66R / $7.73

Mill Valley $252 $252 $60 $7.63

Novato $190 $190 n/a $6.33

San Rafael 140* 147* n/a $9.33R / $9.80 

Strawberry $307 $307 $55 $8.51

San Anselmo $190 $190 n/a $6.33

The above rates are for week-long camp sessions (M-F) with varying hours

*San Rafael's camp is a half-day program

Resident Non-resident Drop-in Price Per Hr. % Change

Current MW Rate $200 $232 $48 $6.66R / $7.73

Proposed $208 $241 $50 $6.93R / $8.03 4% increase

2019 Camp Rate Recommendations



Agency

Child Adult Pass Rate Price per visit Season Rate Price per week

Marinwood $5.00R / $7.00 $7.00R / $9.00 $25R / $35 (5 visits) $5.00 / $7.00 $333R / $417 (28 wks) $11.89R/ $14.89

Terra Linda $4.00R / $7.00 $5.00R / $9.00 $67R / $71 (15 visits) $4.47 / $4.73 $350R / $369 (24 wks) $14.58R / $15.38

Hamilton $4.00R / $7.00 $5.00R / $9.00 $67R / $71 (15 visits) $4.47 / $4.73 $300R / $320 (19 wks) $15.78R / $16.84

Mill Valley $7.00R / $8.00 $9.00R / $10.00 $137R / $152 (20 visits) $6.85 / $7.60 $868R / $1157 (52 wks) $16.69R / $22.25

Strawberry n/a n/a n/a n/a $813R / $1070 (46 wks) $17.67R / $23.26

Current Rates Proposted Rates % change 

Adult Drop-in $7R / $9 $7R / $9 0%

Child Drop-in $5R / $9 $5R / $9 0%

Punch Pass $25R / $35 $25R / $35 0%

Resident Family (3 or 4) $333 $340

fee for additional fam. mem. $21 $23

Resident Couple $254 $259

Resident Individual $169 $172

Resident Senior (60+) $128 $131

Resident Senior Couple $192 $196

2% increase

Non-Resident Family (3 or 4) $417 $425

fee for additional fam. mem. $33 $35

Non-Resident Couple $318 $324

Non-Resident Individual $212 $216

Non-Resident Senior (60+) $159 $162

Non-Resident Senior Couple $240 $245

Family Membership (4 persons)Punch Pass RatesDrop-in Rates

2019 Pool Rate Recommendation

2018 Pool Rate Comparison



Memo                                                             

 

To: Board of Directors 

From: Eric Dreikosen, District Manager 

Date: December 11, 2018 

Re: P&R Commission Annual Facility Inspection Report 
  

Directors, 
 
Please see the completed Park & Recreation Commission Facility Inspection Report.  This item is strictly 
informational and there is no action to be taken by the Board of Directors.   
 



Marinwood 2018 Facility Inspection Report

Location Tour Date Item of Note Priority Feasibility

Cost 

Estimate

Estimated 

Completion 

Date Status Notes

Creekside Park 5/22/2018

Creekside Pathway: Asphalt near Bridgegate 

starting to crack Medium Medium Unknown TBD Researching Need to get quotes.

Creekside Park 5/22/2018

Creekside Pathway: Bridge needs minor 

maintenance & rails tightened ✓ ✓ In-house July, 2018 Complete

Creekside Park 5/22/2018

Creekside Pathway: Brush & Branches on 

ground need to be removed ✓ ✓ In-house July, 2018 Complete

Creekside Park 5/22/2018

Creekside Pathway: Some trees overhanging 

encroaching walkway need to be trimmed ✓ ✓ In-house July, 2018 Complete

Creekside Park 5/22/2018

Creekside Pathway: Invasive berry bushes need 

managed ✓ ✓ In-house July, 2018 Complete

Mini-park 6/26/2018 Minor graffiti on play structure ✓ ✓ In-house July, 2018 Complete

Mini-park 6/26/2018

Consider additional fencing around playground. 

Confirm ADA access needs to entire park with 

increased fencing Low Medium Unknown N/A Monitoring

Vandalism has waned with 

increased lighting.  Project 

deferred.

Mini-park 6/26/2018

Post sign stating age restrictions for play 

structure ✓ ✓ $200 

December, 

2018 Planned Need to order

Panhandle 6/26/2018

Investigate vegetation restoration needs and 

removal of non-native species (ivy, berries) Low Medium Unknown TBD As allowable

Research potential grants and 

volunteer groups

Panhandle 6/26/2018

Potential for access improvements from path to 

western pedestrian walkway Medium High Unknown TBD As allowable Exploring options.

Panhandle 6/26/2018

General cleanliness of horseshoe pit area and 

address existence of "permanent" coolers Low High In-house Ongoing Ongoing

Communicate w/ Horseshow 

group re: coolers

Tennis Courts 8/28/2018 Paint sign frame by the tennis courts ✓ ✓ In-house August, 2018 Complete

Tennis Courts 8/28/2018 Fix hole in wire fence behind water fountain ✓ ✓ In-house August, 2018 Complete

Tennis Courts 8/28/2018 Low spots in tennis courts 1&2 Medium High $900 Spring, 2019 Planned

Have received informal quote 

from contractor

Tennis Courts 8/28/2018

Additional vegetation planting near port-a-

potty Low Medium $300 January, 2019 Planned
Area has no irrigation, need to 

install or hand water.

Marinwood Park 

North Section 8/28/2018

Possible planting on the fence to "hide" (Jasime 

- like pool fence?) Low Medium $400 TBD N/A

Would cause increased 

maintenance requirements

Marinwood Park 

South Section 8/28/2018

Continue split rail fence aroung curved bank 

and maybe pathway all the way around behind 

the stone bench High Medium $500-$800 Spring 2019 Planned

To be constructed by in-house 

staff

Approved: November 27, 2018



Marinwood 2018 Facility Inspection Report

Location Tour Date Item of Note Priority Feasibility

Cost 

Estimate

Estimated 

Completion 

Date Status Notes

Marinwood Park 

South Section 8/28/2018

Water puddle near the picnic bench & tree 

pathway - irrigation issue? ✓ ✓ in-house Sept., 2018 Complete

Marinwood Park 

South Section 8/28/2018

Possible additional weekend trash pick up 

during peak season ✓ ✓ $50/week Spring 2019 Ongoing

Will monitor and adjust 

staffing as needed.

Marinwood Park 

South Section 8/28/2018

Additional plantings in native garden area and 

explore potential to expand further north Medium Medium Unknown TBD As allowable

Marinwood Park 

South Section 8/28/2018 Re-stain all water fountains ✓ ✓ In-house Sept., 2018 Complete

Marinwood Park 

South Section 8/28/2018 Additional trees on grassy knoll near parking lot N/A N/A Unknown Unknown N/A

Soil is not conducive, trees 

don't do well in this area

Marinwood Pool 9/25/2018 Paint/Stain wood and trim near showers ✓ ✓ $100 Feb., 2019 Planned Performed by in-house staff

Marinwood Pool 9/25/2018 Repair/Replace Damaged Umbrellas ✓ ✓ $850 Feb., 2019 Planned

Will be completed prior to 

pool season

Community Center 9/25/2018 Deep clean including corners High Medium $1,200 Jan., 2019 Planned

Will schedule with Janitorial 

company

Community Center 9/25/2018 Stain wooden baseboards in reception hall High Medium In-house Winter, '18/'19 Ongoing Performed by in-house staff

Kitchen 9/25/2018

Continue to explore installing new cabinets and 

countertops

Medium/

High Low TBD TBD Ongoing

Public Works Project unless 

can be performed by in-house 

staff

Kitchen 9/25/2018 Replace Oven/Range High Medium

$3000 - 

$4000 TBD Ongoing

Oven requires frequent repair.  

Researching appropriate 

options/costs

Approved: November 27, 2018



 

 

Park & Recreation Report – December 2018 
Luke Fretwell, Recreation Director 

 
Recreation Activities 

 
Community Events: 
Winterfest takes place Friday, December 7th from 5-7pm, and will feature photos with Santa Claus, live music, 
face painting, arts & crafts, bounce houses, games, and several other fun activities. 
 
Our next event will be our 9th annual Raise a Glass! - Winter Wine Tasting on Saturday, February 23rd from 2-
5pm. This event will once again feature live music, food, childcare, and, of course, wine tasting from a dozen 
or so local wineries.   
 
Spring/Summer Preparation: 
The recreation department is hard at work getting the spring and summer programs finalized for inclusion in 
the next Marinwood Review, which will come out in February. 
 
Summer Financial Report: 
I have included the summer financial report, which includes the revenue and expenditure totals for our sum-
mer camps, aquatics programs, and overall pool season, not including utilities. We made $54,000 this pool 
season, almost $8,000 above the 2017 season. Our summer camps brought in $418,000, about $13,000 over 
last summer. We are very pleased with the final numbers and with how the season went. 
 

Some general points of interest: 
 

o Pool Revenue.  This decrease can likely be attributed to lower attendance due to cooler 
weather, as well as no Groupon revenue (we did not run any Groupon-style promotions this 
season; we made $14,000 in Groupon deals 2017.)  

o Pool Memberships. This increase is likely due in part to our forgoing any Groupon-style promo-
tions, as well as our more concerted effort to market pool memberships to families during sum-
mer camp registration. 

o Pool Part-time wages. As minimum wage continues to go up, so do our staffing costs. We also 
added an additional lifeguard to the afternoons this summer to increase safety. 

o Pool Chemicals. The milder weather resulted in a less crowded pool, which was easier to keep 
balanced. Additionally, repairs to equipment and improved maintenance practices resulted in 
less troubleshooting and fewer extreme measures required to keep the clarity and chemicals in 
proper range. 

o Pool Staff Uniforms. We updated the pool staff uniform this season and created more apparel 
options for staff. We have a sizeable inventory going into the 2019 season, which will spread 
this cost out. 

o Aquatics Revenue. Our swim lessons continue to increase in popularity and were almost com-
pletely sold out this season. We also added several timeslots to accommodate demand. 

o Contractor Expenditure. We offered a multitude of new specialty camps that were offered 
through third party contractors. The revenue generated by these camps offsets this cost in-
crease.  

 



 

 

Camp Rates 
I am recommending a 4% increase for our summer camp rates in 2019. With these rates we will continue to be 
competitive with our neighboring camp programs. This increase will also help offset the rising staffing costs 
from the increasing minimum wage, which jumps from $11.50 to $12/hour in 2019, as well as increasing sup-
ply and field trip costs, etc. 
 
Pool Rates 
I am recommending a 2% increase for pool membership rates and no change to drop-in or punch pass fees, 
which were last adjusted in 2017.  

 

Park Maintenance Activities 
 
General Maintenance: 
 

• Mow turf every other week (weather depending) 
• Empty garbage’s and dog receptacles three times a week 
• Clean Building each morning 
• Check/clean all three parks 
• Blow sidewalks and tennis courts  
• Weed control 

 
Projects completed in November: 

 
• Landscaping around community center 
• Landscaping in park 
• Tree trimming in main park and panhandle 
• Removal of fallen trees from paths 
• Removal of fallen trees from creek 
• Clearing of drains and culverts (ongoing) 

 
Projects scheduled for December: 

 
• Landscaping at community entrances & clearing overgrowth at bus stops 
• Removal of dead bay tree at Lucas Valley/Miller Creek intersection 
• Hang Christmas lights on roof and around community center (complete) 
• Repairs to cabinets in pool office area (in progress) 
• Painting in pump room 

 
Upcoming Projects: 
 

• Landscaping by Marinwood sign on Miller Creek Road 
• Continuing gravel path in panhandle 

 
Landesign Contracted Schedule: 
 

• See enclosed October service report 



Fiscal Year: 15/16

POOL

Account 1/1-6/30/17 July 2017 Aug 2017 Sep 2017 Oct 2017 Total 2017 1/1-6/30/18 July 2018 Aug  2018 Sep 2018 Oct 2018 Total 2018

Revenue

4410215 Rental & parties 14,038.95 2,703.14 5,579.68 3,045.48 2,783.07 28,150.32 13,518.94 6,067.76 4,680.00 5,239.45 2,108.61 31,614.76

4631912 Vending 5,607.68 6,333.58 6,558.52 1,895.37 593.94 20,989.09 4,393.66 4,377.84 6,345.57 1,377.30 1,870.48 18,364.85

4631917 Pool revenue 29,858.53 17,565.97 20,819.65 10,044.76 6,276.45 84,565.36 19,052.30 13,959.02 26,225.71 2,520.00 6,005.41 67,762.44

Swim Team Reimb 63,060.78 63,060.78 65,257.85 65,257.85

4631918 Pool membership 60,730.06 3,662.10 1,355.93 94.63 65,842.72 74,474.82 5,816.20 1,216.37 81,507.39

Total revenue 110,235.22 30,264.79 97,374.56 15,080.24 9,653.46 262,608.27 111,439.72 95,478.67 38,467.65 9,136.75 9,984.50 264,507.29

Expenditure

5110210 Part-time wages 46,065.83 40,115.61 52,903.06 16,068.78 11,750.89 166,904.17 46,142.34 47,939.18 62,587.97 10,017.25 19,007.05 185,693.79

5110210 S.T. salary, LG wages 43,978.29 10,698.15 54,676.44 45,903.25 10,168.50 56,071.75

5211315 Training 933.23 136.49 241.38 228.30 118.00 1,657.40 27.16 114.64 305.84 246.56 694.20

5220215 Maint pool equip 6,216.44 873.69 6,785.46 4,184.53 930.95 18,991.07 10,300.60 5,970.09 46.82 16,317.51

5220710 Pool chemicals 3,284.87 2,848.51 4,317.80 3,325.59 1,143.89 14,920.66 3,853.49 977.93 1,706.80 853.95 824.20 8,216.37

5220819 Supplies 4,243.65 154.72 919.57 302.33 311.76 5,932.03 1,927.36 344.10 448.88 31.83 2,752.17

5220825 Clothing 1,690.02 208.28 24.22 1,922.52 4,754.79 226.01 53.57 5,034.37

5220826 Vending supplies 3,740.89 2,327.11 3,199.35 2,087.28 497.27 11,851.90 2,941.73 2,685.60 2,214.59 2,398.46 241.04 10,481.42

Total expenditure 110,153.22 57,154.28 68,574.90 26,221.03 14,752.76 276,856.19 115,823.56 62,368.48 66,624.00 20,048.04 20,397.50 285,261.58

Gain/loss -14,247.92 -20,754.29

AQUATICS

Account 1/1-6/30/17 July 2017 Aug  2017 Sep 2017 Oct 2017 Total 2017 1/1-6/30/18 July 2018 Aug  2018 Sep 2018 Oct 2018 Total 2018

Revenue

4631917 Aquatics 83,351.91 21,907.38 14,357.61 1,027.54 137.11 120,781.55 91,647.22 20,913.73 22,483.05 1,543.11 97.69 136,684.80

Total revenue 83,351.91 21,907.38 14,357.61 1,027.54 137.11 120,781.55 91,647.22 20,913.73 22,483.05 1,543.11 97.69 136,684.80

Expenditure

5110210 Part-time wages 10,689.19 18,223.09 24,007.93 2,330.50 15.00 55,265.71 5,982.81 17,564.26 32,414.36 855.00 585.00 57,401.43

5220819 Supplies 70.51 969.96 2,846.43 638.90 437.43 4,963.23 1,528.35 1,837.22 264.64 757.88 4,388.09

Total expenditure 10,759.70 19,193.05 26,854.36 2,969.40 452.43 60,228.94 7,511.16 19,401.48 32,679.00 1,612.88 585.00 61,789.52

Gain/loss 60,552.61 74,895.28

POOL PLUS AQUATICS TOTAL

Total Revenue 383,389.82 401,192.09

Total Expenditure 337,085.13 347,051.10

Gain/loss 46,304.69 54,140.99

SUMMER CAMPS

Account 1/1-6/30/17 July 2017 Aug  2017 Sep 2017 Oct 2017 Total 2017 1/1-6/30/18 July 2018 Aug  2018 Sep 2018 Oct 2018 Total 2018

Revenue

46319120 Summer program 908,341.55 72,305.17 70,495.61 2,228.28 561.73 1,053,932.34 970,497.37 63,198.64 86,610.49 3,999.61 1,124,306.11

Total revenue 908,341.55 72,305.17 70,495.61 2,228.28 561.73 1,053,932.34 970,497.37 63,198.64 86,610.49 3,999.61 0.00 1,124,306.11

Expenditure

5110210 Part-time wages 69,053.38 166,223.90 200,799.60 1,190.00 437,266.88 30,195.32 169,329.01 241,249.02 1,691.81 442,465.16

5210146 Contract employees 18,631.40 28,382.70 525.00 47,539.10 25,845.50 43,588.25 21,603.75 91,037.50

5220819 Supplies 51,888.66 44,754.18 56,701.92 10,348.97 512.59 164,206.32 58,759.82 54,572.76 27,670.43 31,403.82 263.23 172,670.06

Total expenditure 139,573.44 239,360.78 258,026.52 11,538.97 512.59 649,012.30 114,800.64 267,490.02 290,523.20 33,095.63 263.23 706,172.72

Gain/loss 404,920.04 418,133.39

Total Summer Season 451,224.73 472,274.38

Summer 2017 vs Summer 2018 Comparison
2016/17 2017/18



City of Marinwood - landscape service schedule by areas      Month of October 2018

Landesign-Inc   San Rafael Branch

Sites Date when service occurred Work performed

R-6 on Miller Creek road 10/10/2018 Blower

R-5 on Miller Creek road 10/10/2018 Blower

R-10 median on Marinwood ave 10/10/2018 Blower

R-4 (between Marinewood Ave & Las Galinas Ave) 10/10/2018 Blower, weed eater, pruner 

R-4 (between Las Galinas Ave & Quietwood Ave) 10/10/2018 Blower, weed eater, pruner 

R-4 (between Quietwood Ave & Lucas Valley Rd 10/10/2018 Blower, weed eater, pruner 

W-3 (between Blackstone dr & Cobblestone dr) 10/3/2018 Blower 

R-8  Adobe stone court 10/17/2018 Blower

No # pathway on Heatherstone drive (between Windstone & Blackstone dr) 10/3/2018 Blower

W-11 ( Between Las galinas avenue & back field) 10/3/2018 Blower

W-12  (between Blackstone dr & back field) 10/3/2018 Blower

R-7  median on Blackstone drive 10/3/2018 Blower

W-10 (between Opalstone Terrace & Peachstone terrace) 10/3/2018 Blower

W-9  (between Peachstone terrace &Miller creek road) 10/3/2018 Blower

W-7 (between Miller creek road & Pinewood dr) 10/3/2018 Blower

W-8 (between Miller creek road & Pinewood dr) 10/3/2018 Blower

W-6 (between Pinewood dr Quietwood dr) 10/3/2018 Blower

W-4 (between Quietwood dr & back field) 10/3/2018 Blower

W-5 (between Quietwood dr & back field) 10/3/2018 Blower

R-3 corner of Lucas valley Road & Las Galinas Ave.) 10/17/2018 Blower

W-15 (between Miller creek Rd & Appleberry Dr) 10/10/2018 Blower

R-1 both islands entrance of Miller Creek road and Lucas Valley rd 10/10/2018 Blower, weed eater 

R-1 both islands entrance of Sequeira Road & Lucas Valley rd) 10/17/2018 Blower

R-1 both islands entrance of Huckleberry rd and Lucas Valley dr) 10/17/2018 Blower

W-16 (between Idylberry rd & Greenberry lane) 10/3/2018 Blower

SEE NEXT SHEET



SITES Date when service occurred Work performed

B-1 along Lucas valley Road (berm) 10/17/2018 Blower

B-2 right side between Goldenlily place 10/17/2018 Blower

B-3 left side along Lucas valley rd & Alpinelily place 10/17/2018 Blower

R-12 both side of Bridgegate drive after houses 10/17/2018 Blower

R-11 corner + right side of Luiz Court 10/3/2018 Blower

L-1 Pathway at the end of Luiz court 10/3/2018 Blower, remove fallen branches

R-13 large field on the right side and slope across the street between 10/3/2018 Blower, weedeater

                                               Creekside Dr & #12Bridgegate dr

L-4 pathway (between Bridgegate dr & idylberry rd) 10/3/2018 Blower, remove fallen branches

R-14 pathway & patch between house #15 & #17 Creekside Dr 10/24/2018 Weed eater

R-14 pathway across Red cedar ct

R-15 Large field on Red Cedar Ct on the right going up hill + along Creekside 10/24/2018 Blower

                                               from house #46 Creekside to Red cedar ct

R-16 Long area on the left side on Creekside Dr from Playground all the way 10/24/2018 Weed eater

                                             to house #69 Creekside dr 10/24/2018 Blower

R-16  Area on the left side on Creekside Dr from Playground all the way 10/24/2018 Blower

                                           to house #69 Creekside dr

R-18 area between houses #11 and #15 on Westgate drive 10/24/2018 Blower

R-17 both side before/after houses #2 Bay Laurel Ct and #1 Verbena Ct 10/24/2018 Blower

B-4 berms both sides to maintain on Lucas Valley Rd and Verbena Ct 10/24/2018 Blower, weed eater

B-5  berms both sides to maintain on Lucas Valley Rd and Bay Laurel ct 10/24/2018 Blower



Memo                                                             

 

To: Board of Directors 

From: Eric Dreikosen, District Manager 

Date: December 11, 2018 

Re: Election of Board Officers for 2019 
  

Directors, 
 
The Board needs to elect a Board President and Vice-President for calendar year 2019.  As stated in the 
Board Bylaws: 
 

Article V Board Officers 

At the regular Board of Directors meeting in December of each year, the Directors shall 

elect one of their members as Board President and another member as Vice President by 

a majority vote of the Board. The term of office for each shall be one year, effective 

immediately. The elected Board President and Vice President may be re-elected by the 

Board for a maximum of four terms. Should the Board President resign during the term, 

the Vice President becomes the Board President for the remainder of the term and a new 

Vice President is elected by the Board of Directors during the next regular Board 

meeting. Should the Vice President resign, a replacement shall be appointed at the next 

regular meeting by a majority vote of the Board. The replacement completes the term of 

the replaced officer.  

 

A. President  

The Board President shall have following authority: 

1) Call meetings of the Board, giving notice as prescribed by law; 

2) Coordinate preparation of meeting agendas with the District Manager; 

3) Serve as chairperson at all Board meetings; 

4) Sign all instruments to carry out the requirements and the will of the Board; 

5) Confer with the District Manager or designee on crucial matters which may occur 

between meetings; 

6) Be the Spokesperson for the Board; and  

7) Perform other duties as authorized by the Board. 

 

The Board President shall have the following duties: 

1) Call the meeting to order at the appointed time;  

2) Be responsible for the orderly conduct of all Board meetings in accordance with 

Rosenberg’s Rules of Order; 

3) Announce the business to come before the Board in its proper order according to the 

agenda; 

4) Enforce Board policies in relation to District business and the conduct of meetings; 

5) Recognize persons who desire to speak, and protect the speaker who has the floor 

from disturbance or interference; 



6) Explain what the effect of a motion would be if it is not clear to every member of the 

Board; 

7) Restrict discussion to the question when a motion is before the Board; 

8) Rule on parliamentary procedure; and 

9) Put motions to a vote, and state clearly the results of the vote. 

 

Decisions of the President are final, unless overruled by the 3-1 vote of the other 

Directors. Because of his/her role, the President shall speak last during the discussion and 

debate stage and only make or second a motion unless no other Director will do so at that 

time. 

 

B. Vice-President 

The Vice President shall act if the Board President is absent or unable to act and shall 

exercise all of the powers of the Board President on such occasions. 
 
 


	BMagenda12-20-18_make-up-session-mou.pdf
	BMminutes11-13-18
	Claims_11-2018
	Memo_MOU-1775_BM12-20-18
	2018 Tentatively Agreed MOU (clean)
	Revised Staffing Side Letter (clean)
	Paramedic Sideletter
	Memo_EEO_BM12-20-18
	Employer Employee Relations Resolution
	Memo_EmployeeHandbook_BM12-20-18
	DMreport_12-11-18
	FC Memo to MRW Board 12 06 2018
	Marinwood November 2018_response map
	PRminutes_11-27-18
	Memo_2019Camp-PoolRates_BM12-11-18
	2019 Camp Rate Comparisons Recommendations
	2019 Pool Rate Comparisons Recommendations
	Memo_2018InspectionReport_BM12-11-18
	2018 PR Inspection Report-FINAL11-27-18
	PR Board Report- December 2018
	PR Summer+2018+comparison
	Landesign Sevice Report  -October 2018
	Memo_Pres-VP_elect_BM12-11-18

