Agenda for the Regular Meeting of the Board of Directors
Tuesday — January 13, 2015

7:30 PM - Marinwood Community Center Classrcom

Time

Description:

Board Action

7:30 PM

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

730 FM

AGENDA

Approve

7:35 PM

CONSENT CALENDAR

a. Minutes of Regular Meeting of December 9, 2014
b. Bills Paid nos. 518-636

Approve

7:45 PM

OPEN TIME FOR ITEMS NOT ON AGENDA

Speakers are asked to limit comments fo two minutes. Speakers may comment only on non-agenda and
Closed Session items. The Board may not take action on, consider or debale ifems not on the agenda
except under narrow circumslances mealing statulory tests. Response lo comments on non-agenda items
wifl be limited to factual information or clarifying questions from staff or Board, The Presidant may refer the
matter to staff. or refer the matier lo a future meeting agenda.

7:55 PM

FINANCIAL MATTERS

1. Second Quarter Budget Report

Review

2. Long-range Budget status

Review

3. Review January 2013 Sustainability Committee Report

Review

8:15 PM

FIRE DEPARTMENT MATTERS

1. Fire Chief Operations Report

Review

2. Implementation of paramedic program - status

Review

3. Date of next meeting — February 3, 2015

8:30 PM

PARK AND RECREATION MATTERS

1. _Draft Report of Park and Recreation Commission meeting of December 23, 2014

Review

2. Recreation and Maintenance activity reports

Review

3. Date of next meeting — January 27, 2015

8:45 PM

NEW AND OTHER BUSINESS

1. Board member Commission liaison appointments — the Board President will
appoint Board members to commilttee and fo commission liaison positions

Appointments

2. Status of Power Purchase Agreement and solar panel installation

Review

3. Other new business — non-action items

9:15 PM

RECOGNITIONS and BOARD MEMBER ITEMS OF INTEREST

CLOSED SESSION Personnel exemption: The Board may meet in closed session to confer with its
designated representatives to Marinwood Professional Firefighters regarding wages, benefils and working
condition malters, pursuant to Governmen!t Code section 54957.6

I[DATE OF NEXT REGULAR BOARD MEETING - February 10, 2015 at 7:30 PM
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Marinwood Community Services District

Minutes of Board of Directors Meeting
Tuesday December 9, 2014

Time and Place: 7:00PM Marinwood Community Center classroom.

Present:

Board Members: President Bill Hansell, Deana Dearborn, Justin Kai, Tarey Read and Bill Shea.

Staff: District Manager Thomas Horne, Fire Chief Thomas Roach, Recreation Director Shane DeMarta, Firefighter
Ryan Brackett and Administrative Assistant Carolyn Sullivan.

Park and Recreation Commissioners: Chair [zabela Perry, Eric Dreikosen, Sivan Oyserman and Linda Barnello.
Fire Commissioners: Jeff Naylor and Ron Marinoff.

Others Present: Stephen Nestel, Ray Day, John Tune and Cameron Case.

Call to Order and Pledge of Allegiance

Closed Session

Personnel exemption; The Board may meet in closed session to confer with its designated representatives to
Marinwood Professional Firefighters regarding wages, benefits and working condition matters, pursuant to
Government Code section 54957.6. The Board entered into Closed Session at 7:02PM.

Closed Session
Public Employee Appointment; the Board will meet in closed session pursuant to section 4957(b)(1) of the
Government code to closed session to consider appointment of District Manager.

The Board exited closed session at 8:17; no action was reported.

Agenda
No changes or additions.

Consent Calendar
a. Minutes of Regular meeting of November 18, 2014 and Special Meeting of November 17, 2014: No changes.
b. Bills paid nos. 433-517: Dearborn asked about the PG&E charges. Horne replied payment was due for the
solar, but will be reimbursed. Dearborn asked about the payment to State Roofing. Home replied it was the
roof inspection for solar.
M/s Read/ Dearborn to approve consent calendar.
Motion carried unanimously.

Open Time for ltems not on Agenda

Cameron Case reported the Lions Club wili do their annual bulb plantings this weekend. Hansell thanked the Lions
Club.

Horne stated he would like to recognize Izabela Perry for her work on the Marinwood Property Overview. Perry
complied information regarding maintenance and operations for the District.

Nestel stated the Firemen’s picnic area is dangerous. Trees have gone down in the area and someone is going to get
hurt; the District needs to address the issue. The same goes for the Park Maintenance shed; please address the issue.
Barnello asked the status of the solar project. Horne replied the financing is being completed.

District Manager Position
Hansell reporied the candidate that the Board offered employment to declined the offer. Read stated the Board has
modified the contract and it includes hiring the Manager as an “at will” employee with an annual salary of $97,004,
raises subject to performance, no severance package, standard benefit package, two weeks’ vacation and administration
leave and the District will pay for professional training.
Hansell stated the Manager will be 2%at 62 in PERS and the candidate the Board has considered was part of the initial
process. Shea stated he is in support of this candidate. Kai agreed with Shea. Ray Day asked if the Board may share
what happened to last candidate. Read replied the candidate felt the salary they had negotiated was going to be a drain
on the District.

M/s Read/ Shea to offer employment to the new District Manager with the modified contract.

Motion carried unanimously.
Hansell commented with the formalities done he would like to introduce the new District Manager, Eric Dreikosen.
Dreikosen thanked the Board and stated he is very humbled and honored to take the position.

Commendation
M/s Read/Shea to commend Thomas Horne on 18 years of service to the Marinwood Community Services
District and to name a trail in his honor.
Motion carried unanimously.
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Hansell stated staff and the Board would like to name the “Horne” trail in honor of the Manager. The trail is located at
the end of Valleystone Drive. In a separate recognition Hansell read:

“County of Marin Certificate of Recognition Tom Horne. For his 18 years of service as District Manager o the
Marinwood Community Services District and his dedication to the Marimvood community; whether preserving and
enhancing recreational assets, providing assistance at special events or working on the trails, Tom has been an
integral part of the community center, in its truest sense.” Signed Susan Adams, Marin County Board of Supervisors.
Horne thanked everyone and stated the people here are so rewarding and the staff is such a good team it was an honor
to serve this community. Case stated on behalf on the Lions Club it was a pleasure to work with Horne. Nestel stated
Horne is a remarkable guy, his passion for the outdoors is wonderful and he has given so much to this community.

Financial Matters
I. Impact of post-PEPRA CalPERS Plan Actuarial Valuations: Horne commented we knew this was coming
and it is reflected in the 10 year budget. It will affect long term planning, but will not break the District,
Hansell thanked Horne for the report. Home stated the information is available on the website as well.
Dearborn would like this item to be placed on the January agenda. Horne commented he encouraged the
Board members to come speak with him to understand this report.

Fire Department Matters
1. Fire Chiefs Operations Report: Roach reported the storm will be approaching tomorrow, we will have extra
staff on hand and sandbags will be available at the Park Maintenance Shed,
Roach reported he had hired a temporary firefighter due to the fact two members of the Department are out on
disability.
2. Implementation of paramedic program: Hansell stated his displeasure at the lack of implementation thus far.

Park and Recreation Matters

1. Draft report of Park and Recreation Commission meeting of November 25, 20i14: Dearborn stated Kunkel
should be added to the attendance. Sullivan apologized and will fix the mistake.

2. Recreation and Maintenance activity reports: DeMarta reported Winterfest will be held on December 12% and
the next big event is Raise a Glass which will held on February 28, Staff is finalizing Winter Camp which
will be held here during the two weeks of holiday break. Staff has also begun concentrating on summer 2015;
conducting research about pricing and schedules. DeMarta reporied he has been meeting with the Park Staff
daily. A tree had fallen in the panhandle and he had coordinated to have the fallen debris removed. He and
the Park Staff had conducted a thorough walk through of the creek and cleared blockages. The staff will also
concentrate on the v-ditches before the storm hits. Dearborn asked if the staff walked up to Lucas Valley.
DeMarta replied they walked the creek as far as it would go. Hansell thanked DeMarta for stepping up and
taking on the responsibilities of two Department Heads. Dearborn agreed and thanked DeMarta. Hansell also
thanked the staff for the Marinwood Holiday Houses sign.

New and Other Business
I.  Appoint Fire Commissioners;
M/s Read/ Shea to reappoint Rudy Gelenter, Russ Albano, Tom Elsbree and Jeff Naylor.
Motion carried unanimously.
2. Appoint Park and Recreation Commissioners:

M/s Kai/ Read to appoint John Tune to Tom Kunkel’s seat, Sivan Oyserman to Shane Valentine’s

seat and Valentine to the alternate seat for the upcoming term.

Ayes: Kai, Read and Hansell.

Nays: Dearborn and Shea.
Kai commented it is not easy to make that motion, but feels it is in the best interest of the Commission.
Hansell agreed and stated it will change the Commission to a five plus one alternate Commission. Read
commented the resume of John Tune is thoroughly impressive. Horne agreed, Tune was a former member of
the Pool Commission and will bring a lot of knowledge to the table. Hansell stated it was requested that the
Commission should work on bylaws which would be a good idea. Dearborn stated she has attended the
Commission meetings and realizes there are personality conflicts, but Barnello puts in dedication and her
efforts should be recognized. Barnello deserves to have a position; she would not repoint Valentine. Nestel
commented this decision is a betrayal of Barnello’s dedication. Barnello stated she was personally bashed at
the August meeting. She stated she had asked Hansell for help, but was denied. Barnello stated she has asked
people to abide by the Brown Act and Roberts Rules; she stated she has followed Roberts Rules, but still kept
being interrupted. Barnello has asked for people to follow the rules and be responsible. Bamello stated she
did not continue the conflict, the Chair of the Commission did and stated she had to defend herself. Perry
stated she has been on the Commission since 2012 and the Commission operated seamlessly until Barnello
was appointed. Hansell commented Barnello’s characterization of being denied help is inaccurate. It is not a
personality issue; it is an inability to work with others, a lack of perspective and an inability to see others’
points of view. Shea stated the Commission should have the ability and accommodate varying points of
views. Hansell agreed, but ultimately the majority should be recognized. Horne stated he appreciates
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Barnello's work, but the Commissions job is to look at the large picture, not get absorbed in every minute
small detail. The Board did express displeasure at the absences by Valentine and stated they are of concern
and should be watched closely.
3. Resolution No. 2014-13 Finding it Necessary to Temporarily Employ Retiree under Cal PERS:
M/s Read/ Shea to approve Resolution 2014-13 Finding it Necessary to Temporarily Employ Retiree
under CaiPERS.
Motion carried unanimously.
4. Resolution No. 2014-13 Adopting Conflict of Interest Code:
M/s Kai/ Read to approve Resolution No. 2014-14 Adopting Conflict of Interest Code,
Motion carried unanimously.
5. Election of Board President and Vice President for calendar year 2105:
M/s Shea/ Kai to elect Dearborn to President. Dearborn declined the offer. Motion failed.
M/s Dearborn/ Kai to elect Read to President.
Motion carried unanimously.
M/s Shea/ Read to elect Kai to Vice President.
Motion carried unanimously.
6. Other New Business: Dearborn stated she is not thrilled with the absences in the Park and Recreation
Commission. Horne agreed, and stated Dreikosen is knowledgeable about bylaws.

Recognitions and Board Member Items of Interest

Kai asked for a follow up on Liz Dale’s request for a letter to be sent on behalf of the Board. Horne replied the letier is
ready for Hansell to sign.

Bamnello stated she would like to recognize Chief Roach for his work on Measure A. Because of his tireless work the
community will not have to come up with $40,000,

The date of the next Regular Board meeting is January 13, 2014 at 7:30PM.
The meeting was adjourned at 9:57PM.

Respectfully submitted,
Carolyn Sullivan
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MARINWOOD COMMUNITY SERVICES DISTRICT Fund 73700 Cost Centers- 4100 St Lots
REQUEST FOR PAYMENT OF CLAIMS Cost Centers- 3100 Fire
Cost Centers- 2100 Recreation
Approved by the Board of Directors on January 13, 2014 Cost Centers- 1100 Park
TOTAL
NO. VENDOR CLAIM PURPOSE Cost Center GL Account Functional Area AMOUNT
518 AIG Life Ins. 443.90 Life Ins. Dec. 3100 5130120 103000 188.36
2100 5130120 103000 101.78
1100 5130120 103000 153.76
519 Ca Assoc of Pro Fire 214.50 Long Term Dis. Dec. 3100 5130120 103000 214.50
520 Marinwood CSD 67,408.90 Fire Reg Satary 3100 5110110 103000 35,13240
Fire Overtime 3100 5120110 103000 1,374 18
Shift Cap/Work Week 3100 5110319 103000 1,680.52
Admin Asst 3100 5110210 101000 486 34
Admin Mngr 3100 5110110 101000 1,874.00
Admin Asst 2100 5110210 101000 486.34
Admin Asst 1100 5110210 101000 24317
Admin Mngr 2100 5110110 101000 937.00
Admin Mngr 1100 5110110 101000 937.00
Rec Salary 2100 5110110 103000 10,420.00
Rec Hourly 2100 5110210 103000 133.00
Park Salary 1100 5110110 102000 8,156.00
Bidg Attendant 2100 5110210 104000 298 00
Preschoaol 2100 5110210 108000 6,601.38
Youth Prog. 2100 5110210 110000 364.00
Adult Prog. 2100 5110210 111000 100.00
Payraoll Billing 3100 5210230 103000 101.50
Payroll Billing 2100 5210230 103000 54 .59
Payroll Billing 1100 5210230 103000 20.41
FICA 3100 5140140 103000 2,552.19
FICA 2100 5140140 103000 1756.45
FICA 1100 5140140 103000 618.04
CAledu 3100 5140145 103000 72.08
CA/edu 2100 5140145 103000 .01
Benefits witholding 2120066 103000 -7,100.69
Pool Staff 2100 5110210 105000 79.99
521 Delta Dental 2,609.02 Dental Ins Dec 3100 5130120 103000 1,407 .65
2100 5130120 103000 485.34
1100 5130120 103000 716.03
522 AFLAC 153.90 Long Term Dis. Dec. 1100 5130120 103000 153.90
523 Vision Sves 438.48 Vision Ins. Dec 3100 5130120 103000 240.12
2100 5130120 103000 88.74
1100 5130120 103000 109.62
524 Marin Pro Firefighters 2,800.00 Union Dues Aug-Dec 3100 5211330 103000 2,800.00
525 PERS Retirement 18,808.02 Retirement 12/26/14 3100 5130510 103000 14,788.06
2100 5130510 103000 2,000.89
1100 5130510 103000 1,929.07
526 Vision Sves 876.96 Vision Ins. Dec/Jan 3100 5130120 103000 480.24
2100 5130120 103000 177.48
1100 5130120 103000 219.24
527 Ca Assoc of Pro Fire 214.50 Long Term Dis. Jan 3100 5130120 103000 21450
528 Marinwood CSD 75,501.14 Fire Salary 3100 5110110 103000 31,783.68
Fire Overtime 3100 5120110 103000 11,306.65
Shift Cap/Work Week 3100 5110319 103000 1,581.59
4850 Pay 3100 5110110 103000 1,264.00
Admin Asst 3100 5110210 101000 516,61
Admin Mngr 3100 5110110 101000 1,874.00
Admin Asst 2100 5110210 101000 516.61
Admin Asst 1100 5110210 101000 258.30
Admin Mngr 2100 5110210 101000 937.00
Admin Mngr 1100 5110210 101000 937.00
Rec Salary 2100 5110110 103000 10,420.00
Rec Hourly 2100 5110210 103000 277.50
Park Salary 1100 5110110 102000 8,196.80
Bldg Attendant 2100 5110210 104000 474.00
Preschool 2100 5110210 108000 554425
Adult Prog. 2100 5110210 111000 100.00
Payroll Billing 3100 5210230 103000 880.08
Payroll Billing 2100 5210230 103000 363.26
Payroll Billing 1100 5210230 103000 145,55
FICA 3100 5140140 103000 2,580.92
FICA 2100 5140140 103000 1,671.93
FICA 1100 5140140 103000 622.18
CAledu 3100 5140145 103000 12.79
CAfedu 2100 5140145 103000 46.03
Benefits witholding 2120066 103000 -6,819.60
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NO. VENDOR CLAIM PURPOSE Cost Center GL Account Functional Area AMOUNT

529 PERS Retirement 25,084.64 Retirement 12/12/14 3100 5130510 103000 21,067.08
2100 5130510 103000 2,089.69

1100 5130510 103000 1,927.87

530 PERS Retirement 19,680.57 Retirement 11/28/14 3100 5130510 103000 15,685.63
2100 5130510 103000 2,087.27

1100 5130510 103000 1.917.67

531 Marinwood CSD 81,492.30 Fire Reg Salary 3100 5110110 103000 32,702.08
Fire Gvertime 3100 5120110 103000 5,268.86

Shift CapWork Week 3100 5110319 103000 529.44

Holiday Pay 3100 5110313 103000 16,031.40

Admin Asst 3100 5110210 101000 506.52

Admin Mngr 3100 5110110 101000 1.874.00

Admin Asst 2100 5110210 101000 506.52

Admin Asst 1100 5110210 101000 253.26

Admin Mngr 2100 5110110 101000 937.00

Admin Mngr 1100 5110110 101000 937.00

Rec Salary 2100 5110110 103000 10,420.00

Rec Hourly 2100 5110210 103000 5250

Park Salary 1100 5110110 102000 8,196.80

Bldg Attendant 2100 5110210 104000 568 00

Preschool 2100 5110210 108000 3,564.00

Youth Prog. 2100 5110210 110000 352.00

Adult Prog. 2100 5110210 111000 118.00

Payroll Billing 3100 5210230 103000 134.35

Payroll Billing 2100 5210230 103000 41.90

Payroll Billing 1100 5210230 103000 18.55

FICA 3100 5140140 103000 3.077.42

FICA 2100 5140140 103000 1,536.79

FICA 1100 5140140 103000 621.17

CA/edu 3100 5140145 103000 28.46

CAledu 2100 5140145 103000 40.44

Benefits witholding 2120066 103000 -56,852.18

Bank Fees 3100 5210215 103000 19.24

Bank Fees 2100 5210215 103000 6.00

Bank Fees 1100 5210215 103000 2.65

532 ATAT 220.25 Phones Oct. 3100 5210725 103000 39.56
2100 5210725 103000 180.68

533 PG&E 3.901.83 Gas/Electric Ocl 3100 5210810 403000 889.56
2100 5210810 103000 2,837.55

1100 5210810 103000 17472

534 Comcast 129.00 Interweb 3100 5210725 103000 64.50
2100 5210725 103000 64.50

535 Nextel 213.24 Cell phones 3100 5210725 103000 213.24
536 PG&E 1.327.88 Streetlights Nov 4100 5210825 10300C 1,327.88
537 AT&T 225.73 Phones Nov 3100 5210725 103000 38.67
2100 5210725 103000 172.88

1100 5210725 103000 14.18

538 American Messaging 56.168 Text service 3100 5210725 103000 56.16
539 Comcast 133.75 Interweb 3100 5210725 103000 66.87
2100 5210725 103000 66.88

540 ATET 79.00 Interweb (Shop} 1100 5210725 103000 79.00
541 Verizon 212.20 Wireless 3100 5210725 103000 212.20
542 PG&E 1,751.95 Gas/Electric Nov 2100 5210810 103000 B813.68
3100 5210810 103000 690.54

1100 5210810 103000 247,73

543 Alice Inc. 150.00 Web Maint 2100 5220110 103000 150.00
544 Krav Maga 1,200.00 Adult Prog. 2100 5210146 111000 1,200.00
545 Ca. Dept of Ind. Relations 220.00 Slide Inspection 2100 5220215 105000 220.00
546 Discount School Supp! 152.94 Preschool suppl 2100 5220819 108000 152.94
547 Speedpro Imaging 204.90 Markeling 2100 5210122 103000 204.90
548 Burtons Fire 40.50 Fire Equip 3100 5220210 103000 40.50
549 Emergency Equip 267.06 FF Clothing 3100 5220825 103000 267.06
550 Marin 1) 369.27 Subscription 3100 5211320 103000 369.27
551 LN Cunis & Sons 232.05 FF equip 3100 5220810 103000 232.05
552 Siemens 514.50 Streetlights Sept/Oct 4100 5210915 103000 514.50
553 NuCo2 23.33 Equip rental 1100 5211220 103000 23.33
5584 Marin Resource Recovery 287.50 Dump Fees 1100 5210815 101000 287.50
555 Marin Sanitary Service 2.204.54 Garbage Nov 3100 5210815 101000 22045
2100 5210815 101000 440.91

1100 5210815 101000 1,543.18

556 Toshiba Financial 273.29 Copy Machine 3100 5220130 101000 81.99
2100 5220130 101000 163.97

1100 5220130 101000 27.33

557 North Bay Portables 180.82 Poria Potty 1100 5211220 103000 180.82
558 Jacksons Hardware 621.49 Small tools 1100 5220215 103000 349.84
Equip maint 1100 5211140 102000 163.86
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NO. VENDOR CLAIM PURPOSE Cost Center GL Account Functional Are:ﬂ_ AMOUNT

Clothing 1100 5220825 103000 15.27

FF maint 3100 5220220 103000 92.52

559 Costco 535.83 Youth Prog. 2100 5220819 110000 285.83
Office Suppl 2100 5220110 103000 250.00

560 Bucks Saw Svcs 71.894 Small tools maint 1100 5220215 103000 71.94
561 Hagel Svcs 249.26 Janitorial 1400 5220827 103000 249.26
562 Marin Ace Hardware 429.20 Equip maint 1100 5211140 103000 124.03
Bidg suppl 3100 5220310 103000 305.17

563 CalSteam 903.91 Toilets 2100 5220310 104000 903.91
564 Roys Sewer 150.00 Plumbing 2100 5220310 103000 150.00
565 Pitney Bowes 116.00 Meter lease 2100 5220110 103000 116.00
566 Shamrock 237.51 Sandbags 1100 5220310 103000 237.51
567 Siemens 257.25 Streetlights Nov 4100 5210915 103000 257.25
568 Project A 302,50 Emall sves 3100 5220110 103000 151.25
2100 5220110 103000 151.25

569 Jubilee Jumps 130.00 Bounce house 2100 5220819 112000 130.00
570 DC Electric 409.34 Fire Alarm 3100 5220310 103000 409.34
§71 Marin Dance Theatre 321.75 Dance 2100 5210146 110000 321.75
5§72 Co. of Marin Tax Collect 1,387.21 Vehicle Maint 3100 5210910 103000 1,027 .52
1100 5220610 103000 359.69

§73 Toshiba Financial 524.58 Copy Machine 3100 5220130 101000 157.37
2100 5220130 101000 314.75

1100 5220130 101000 52.46

§74 National Appliance 48.07 Appliance Repair 3100 5220310 103000 48.07
§75 Diego Truck Repair 2,014.57 Vehicle Maint 3100 5210910 103000 2,014.57
576 Interspirio 327.60 Fire Equip 3100 5220810 103000 327.60
577 Marin Trophies 70.85 Brass plate 3100 5211310 103000 70.85
578 Nor Mar Engravers 181.70 FF of the Year 3100 5211310 103000 191.70
579 Fire Sves 1,978.50 Fire Equip 3100 5220810 103000 1,978.50
580 LN Curtis & Sons 30.85 Knob/Belt 3100 5220825 103000 30.85
581 Heaith Promotions 497.63 Jr FF Hats 3100 5211320 103000 497 63
582 Comservation Comps 2,997.20 Debris clearing 3100 §220810 103000 2,997.20
583 Burtons Fire 96.18 Fire Equip 3100 5220210 103000 96.18
584 MW Firefighlers Assoc. 1,638.00 Annual FF Dinner 3100 5211310 103000 1,638.00
585 Krav Maga 1,200.00 Adult Prog. 2100 5210146 111000 1,200.00
586 Ca Spec Dist Assoc 5,288.00 CSDA Membership 3100 5211330 103000 1,762.66
2100 5211330 103000 1,762.67

1100 5211330 103000 1,762.87

587 Richard Watson Gershon 858.00 Legalfees 3100 5210131 103000 624.00
2100 5210131 103000 234.00

588 CPS HR Consult 3,486.29 Consultant 3100 5210120 103000 1,162.09
2100 5210120 103000 1,162.10

1100 5210120 103000 1,162.10

589 Ewing irrigalion 65.48 Park Maint 1100 5211140 103000 65.48
580 Shamrock 730.10 Sandbags 1100 5211140 103000 730.10
591 Westem Exterminator 210.50 Pest Control 3100 5220310 103000 142.75
2100 5220310 103000 67.75

592 Speedpro 254,15 Marketing 2100 5210122 103000 25415
593 Swift Tree Care 2,100.00 Tree Removal 1100 5211140 103000 2,100.00
594 US Bank 12,451.34 Firehouse supp! 3100 5220827 103000 239.90
Gas 3100 5220610 103000 701.10

Fire Equip 3100 5220810 103000 810.87

Vehicle Maint 3100 5210910 103000 581.60

Office/DM 3100 5220110 103000 848.04

Travel 3100 5211440 103000 3600

Chief Dues 3100 5211330 103000 254 00

Food 3100 5220826 103000 82 30

Fingerprinting 3100 5210128 103000 210.00

DM interviews 2100 5220110 103000 78583

Office supplies/Comp. 2100 5220110 103000 2.746.14

Janitorial 2100 5220827 103000 B7.68

Comm. Events 2100 5220819 112000 2,467.45

Adult Prog. 2100 5220819 111000 430.37

Youth Prog. 2100 5220819 110000 1,029.04

Rec Suppl 2100 5220819 103000 565.20

Marketing 2100 5210122 103000 172.98

Membership CPRS 2100 5211330 103000 95.00

Office supplies 1100 5220110 103000 89.99

Maps 1100 5220310 103000 207.84

585 US Bank 10,711.77 Education Mat. 3100 5211320 103000 512.14
Vehicle Maint 3100 5210910 103000 347.79

Food 3100 5220826 103000 216.09

Travel 3100 5211440 103000 440.40

Office 3100 5220110 103000 86.11

Gas 3100 5220610 103000 573.78

Phone 3100 5210725 103000 192.39
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NO. VENDOR =|rCLAIM PURPOSE Cost Center GL Account Functional Area AMOUNT
Station Suppl 3100 5220825 103000 §5.21
Youth Prog. 2100 5220819 110000 103.90
Cffice 2100 5220110 103000 1,787.75
Marketing 2100 5210122 103000 612.06
Comm, Events 2100 5220619 112000 3,817.75
CC Maint 2100 5220310 104000 912.80
Adult Prog. 2100 5220819 111000 852.27
Pool First Aid 2100 5220828 103000 54.24
Aqualics 2100 5220819 106000 23.99
Grounds Maint 1100 5220310 103000 27.91
Training 1100 5211340 103000 75.00
QOffice 1100 5220110 103000 20.19
596 SDRMA 31,019.00 Workers Comp QTR3 3100 5140115 103000 17,991.02
2100 5140115 103000 6,824.18
1100 5140115 103000 6,203.80
597 Staples 890.21 Office suppl 2100 5220110 103000 582.63
3100 5220110 103000 307.58
598 Landesign 2,985.00 Qutsourced Maint 1100 5211125 103000 2,985.00
§89 PC Plus 1,662.25 Computer 2100 5220110 102000 1,662.25
600 Vanguard 295.00 Janitorial 2100 5211110 104000 295.00
601 CPS HR Consult 9,013.30 Consultant 3100 5210120 103000 4,506.65
2100 5210120 103000 2,253.33
1100 5210120 103000 2,253.32
602 Ricclardi, RJ 3,415.00 Auditor 3100 5210210 103000 1,707.50
2100 5210210 103000 853.75
1100 5210210 102000 853.75
603 DeFaffele, Frank 998.37 HappyFeet Soccer 2100 5210146 110000 998.37
604 DeMarta, Shane 550.00 Comm Events 2100 5220819 112000 5§50.00
605 DeMarta, Shane 74.92 Comm Events 2100 5220819 112000 74.92
606 Collins, Paula 57.12 Travel 2100 5211440 103000 57.12
607 DeMarta, Shane 73.92 Travel 2100 5211440 103000 73.92
608 Sullivan, Carolyn 137.60 Travel 2100 5211440 103000 137.60
609 Bruton, Robyn 100.00 Comm Evenis 2100 5220819 112000 100.00
610 Fretwell, Lucas 300.00 Comm Evenis 2100 5220819 112000 300.00
611 Kenley, Scott 5§50.00 Consultant 3100 §210120 103000 §50.00
612 Freitas, Raul 105.00 Computer Maint 2100 5220110 103000 105.00
613 Patel, Kirit 15.00 Refund Tae Kwon Do 2100 4631822 110000 15.00
6514 Patino, Maria 15.00 Refund Tae Kwon Do 2100 4631922 110000 15,00
615 Escobar, Maria 10.00 Refund Tae Kwon Do 2100 4631922 110000 10.00
616 Raymond, Mark 300.00 Food Vendor 2100 5220819 112000 300.00
617 Boya, Traci 60.00 Marketing 2100 5210122 103000 £0.00
618 Lowe, Charlene 35.00 Gentle yoga 2100 5210146 111000 35.00
618 McBride, Ann 86.80 lrish Dance 2100 5210146 110000 86.80
620 Laing, DJ 749,50 Tae Kwon Do 2100 5210146 110000 749.50
621 Clark, Gisele 720.00 Arl classes 2100 5210146 110000 720.00
622 Spinnaker 245.00 Food 2100 5220819 103000 245.00
623 Sullivan, Carolyn 70.00 Office supplies 2100 5220110 103000 70.00
624 Clippinger, Skip 294.75 Ballroom Dance 2100 5210146 111000 294,75
625 DeMarta, Shane 350.00 Comm Events 2100 5220819 112000 350.00
626 Sullivan, Caralyn 31.43 Comm Events 2100 5220819 112000 31.43
627 White,Joel 514.93 Ins. Reimb Qtr 152 3100 5130120 103000 514,93
6528 Smith,Brian 274.95 Ins. Reimb Qtr 182 3100 5130120 103000 274,95
629 Selvitella, Brandon 514.93 Ins. Reimb Qtr 182 3100 5130120 103000 514.93
630 Papanikelaou, John 514.93 Ins. Reimb Qtr 1&2 3100 5130120 103000 514,93
631 Heine, Stephen 274.95 Ins. Reimb Qtr 182 3100 5130120 103000 274,95
632 Correa, Cesar 514.93 Ins. Reimb Qtr 182 3100 5130120 103000 514.93
633 Cespedes, Este §514.93 Ins. Reimb Qtr 1&2 3100 5130120 103000 514.93
634 Brackett, Ryan 514.93 Ins. Reimb Qtr 152 3100 5130120 103000 514.92
635 Bagala, John 274.95 Ins. Reimb Qtr 182 3100 5130120 103000 274.95
636 Anderson, Ross 514.93 Ins. Reimb Qtr 1&2 3100 5130120 103000 514.93
TUTAL: 424.89417.00 423,847.00
e

Total by Depariment:
Streetlights 4100 2,099.63
Fire Depariment 3100 267,229.82
Recreation Department 2100 115,254.75
Park Departmant 1100 60,029.84



Marinwood Community Services District
Fiscal Year 2014-2015 Budget to Actuals Comparison
as of December 31, 2014

%epartment Budget 2014-15 12/31/2014 %
Park )
Revenue
Taxes 277,357 157,012 56.6%
Special Taxes 328644 180,645 55.0%
Grants 7.000 o
Miscellaneous 750 6418 B8558%
Total 613,751 344,076 56.1%
Expenditure
Salaries and Benefits 432,111 245,923 56.9%
Services and Supplies 148,480 100,958 68.0%
Debt Service 1,934 1,816 93.9%
Capital Expenditure 7.000 13.250
Total 589,525 361,948 61.4%
Park Revenue minus Expenditure 24,226 -17,872
Recreation
Revenue
Taxes 481,049 272,709 56.7%
User Fees 1,413,496 839,579 59.4%
Grants 58,000 37,729
Miscellaneous 1,650 511
Total 1,954,195 1,150,528 58.9%
Expenditure
Salaries and Benefits 1,284,182 740,158 57.6%
Services and Supplies 505,231 344,316 68.2%
Debt Service 60,175 51,667 85.9%
Capital Expenditure 58,000 39 505
Total 1,907,588 1,175,646 61.6%
Rec Revenue minus Expenditure 46,607 -25,118
Fire Department
Revenue
Taxes 700,692 396,667 56.6%
Special Taxes 963,336 530,451 55.1%
Contracts for Service 649,940 195,202 30.0%
Grants &Reimbursements 0 46,193
Fees, recoveries interest 15,600 1601 10.3%
Total 2,329,568 1,170,114 50.2%
Expenditure
Salaries and Benefits 1,932,756 1,083,704 56.1%
Services and Supplies 198,110 125,415 63.3%
Debt Service 77,551 70,008 90.3%
Capital Expenditure 59,238 128,135
Total 2,267,655 1,407 263 62.1%
Fire Dept. Revenue minus Expendi 61,913 -237,149
Street Light
Revenue
Special Taxes 23,960 13,265 55.4%
Loan and rebate 0
Interest 5] [4]
Total 23,960 13,265 55.4%
Expenditure
Services and Supplies 23,960 10,482 43.7%
Capital Expenditure v Q
Total 23,960 10,482
Street Light Revenue minus Expen 0 2,782
TOTAL REVENUE 4,921,474 2677982 54.4%
Add receivable from Marin Fire
TOTAL EXPENDITURE 4,788,728 2,955,338 61.7%
Change in Fund Balance 132,746 -277,357

BudgetSum15 report 12-31-14[Current budget year-1o-date]

1/8/2015
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Outline The Issue

* |ssue — Understanding the Problem * Like many cities and communities, there are
significant budget pressures at MW CSD

— Stagnant/declining tax revenues (2011 $92.6k less
than 2008)

— loss of San Rafael Fire Dept. JPA contract ($300k)
— increasing cost of healthcare
- retirement obligations

* Projected expenditures exceed revenues in
current and future budget years

Original Projections ($1,000) Current Projections ($1,000)

$5,300 55,300

55,100 55,100

==Revenues
44,900 54,900 —fnp_er-diture;

s4200 | sa700 |

$4.500 | i 34500 L o
$4,300 54,300 =
54,100 $4,100

$3,500 Source: Tom Horne's Long Range Projection Sheet dated 12/20/11 $3.900 Source: Tom Horne's Long Range Projection Sheet dated 12/18/12

8 > 5 > > & ® a
N > LN N N



3 —um

I -

m

o

-

20.0%

Change in Fund Balance vs. Fixed Asset
Expense

Benefits as % of Total Salary

_

&

=Firn

J’:’ é’s‘ #s" ‘égs" #’-‘s‘ #‘:\’

Debt Service By Department

$250,000

Famd B

$150, 000

om0

==Firs Dapt.
—PLER

L Y B - 4
& & &

Current District Organization

* District Manager, 3 Dept. heads (Fire, Park,

Rec.), and staff (#)

District Mgr.
[1}

Fire Chief
(10)

Park Mgr.
(8)

Rec. Mgr.
3)




Overview — Total Labor Cost Basis

Total Labor Cost ($1,000)

o Fire
o Park
® Rec
m Admin

Total - $2,591

MW CSD Fiscal Goals

* Maintain adequate fund balance
* Balance expenditures to revenues

* Allow for required capital reserves
— Equipment replacements (Fire engines, kitchen)
— Maintain Facilities (pool, parks, community
center)
— Potential for new investments (solar, energy
efficiency, others)

Labor § / Employee

Overview — S/ Employee

Total Labor Cost ($1,000) per Employee

160
140
120
100

£

20

Early Actions Taken

* Park, Rec, Admin Staff (effective July 2012)
— Furlough days
— Increased benefit participation
— Savings about $55k/yr

* Fire Dept. Required Contract Negotiations
(Not concluded until Sept. 2012)

-- Wage & benefit savings
201213 | 204314 | 2014.15
$33,728 $51,563 $47,905



Revenue Increases

* Measure G Fire Tax passed Nov. 2011 (~$325k)
* Recreation Dept. looked for ways to further

enhance program revenues in 2012

Organizational Options

(o] [

I 1
Outsourced
| Fire Chief 2 | I_._.__IP""I““" Mer

1.From Hovate, 3an Ratasl,
of Matin FO3

Mote: Mgmt. roles can be existing or new staff

Fire Chief antii.

_ District Mgr.

Qutline

* Issue ~ Understanding the Problem
* Potential Solutions Considered

Organizational Option #1

Advantages Disadvantages

* 1DH less — moderate * Loss of Park experience with
savings trees, pests, and creek

* Logical alignment of P&R * Loss of pool and playground

= Allows outsourcing of Park certifications

* No change to Fire Dept. * Reduction in Park services

« Can be first step  Does not address under-

utilization of Fire Chief
Other Considerations
* Does not address retirement of Dist. Mgr.
* Can adjust Park staffing over time based on experience
* Need to manage non-routine urgent Park tasks



Organizational Option #2

Advantages Disadvantages

* Maintains local Fire Chief « Are skills aligned for both

* Consolidates Dist. Mgr. with positions?
largest cost center (Fire)

* 1DH less — moderate
savings

= Allows time to pursue
outsourcing in Park with
oversight by staff

Other Considerations

= May want to transition Fire Chief into role with Dist. Mgr.
retirement

Organizational Option #4

Advantages Disadvantages

« Leanest practical withmost  « Some loss of service likely

significant savings (2 DHs) * Loss of Park knowledge and
certifications

+ Likely little bandwidth for
additional work

Other Considerations
* Would likely require transition time
* Need not be initial change — can be phased in

* Keeps 2 DH’s for Park & Rec.

Organizational Option #3

Advantages Disadvantages

e Keeps Dist. Mgr.to oversee  * May experience transitional
changes; drops 1 DH difficulties in MWFD

= Allows greater synergiesof  * Community perception

SRFD and MWFD * Reduction in Park services
» Better access to training, and experience
experience, and systems * No direct control of Fire
Chief Appt.
Other Considerations

+ SRFD and NFPD chiefs responsible > 1 Firehouse

* Can try to find soft landing for Fire Chief

+ May allow for scaled back JPA if SRFD wants MWFD
*  Fire Chief replacement issues if suspend outsourcing

Considerations Park Outsourcing

* Qutsource routine park maintenance activities
- Janitorial
— Mowing & weeding, gopher control
— Many non-routine urgent tasks (pool, creek, fallen
trees, etc.)

* full outsourcing reduces quick response (change orders
and staff availability)

* could result in increased costs/reduced savings and
poorer service

= Reduce staff headcount by 1 to 3



Considerations — District Management Considerations — Recreation

(Currently — Dist. Manager Plus 1 P/T Staff) (Currently — Rec. Manager Plus 3 Staff)
* District Manager retirement eligible * No major structural changes contemplated
— May be available for Part time consulting contract * Recreation is key connection with community
{subject to PERS limits)

) * Encourage revenue growth and tight program
* May need to increase use of lower cost cost controls

accounting/admin staff

Considerations — Fire

(Currently — Chief Plus 10 Union Staff) Outline
* Union staffing changes subject to contract * Issue — Understanding the Problem
negotiations * Potential Solutions Considered
* Don’t want to affect current service levels to * Recommendations/Additional Considerations

maintain Fire Insurance service ratings

* Manage staff departures - look for lower cost
replacement alternatives



Recommendations — Fire Chief Option #1

* Replace current Fire Chief with a part-time Battalion
Chief from San Rafael/Novato/Marin County:

— Cost Savings per-year are substantial {fully burdened)

= San Rafael = $145k; Marin County = 5110k;
{Novato = $80k but under former Fire Chief)

* MWFD Employee Impacts — Unknown

— MOU may need to be addressed - MW Capts. taking on
increased duties

= Discipline, scheduling, budgeting, etc.
- Interview/Supervision of contract employee
* Marinwood CSD Board veto of assigned candidate?
* Ongoing management/supervision of contract Chief?

Options — Fire Chief Option #2

* Replace District Manager after retirement
with Fire Chief and merge responsibilities
* Budget Impact — Substantial
— Cost Savings per year = $140k
* FD/CSD Employee Impact — Minor
- Still have daily local FD management

— Current District Mgr. may be available to consult
hourly as needed (subject to PERS limits)

Recommendations — Fire Chief Option #1
(cont.)

* Customer service = impact — Unknown
— Loss of FD community point of contact
— No opportunity to “vet” contract Fire Chief
= Gain access to other FD capabilities/experience
= Potential bargaining opportunity if align with San
Rafael
- Attempt to re-establish JPA agreement for SX amount to
add revenue
— Attempt to find current Fire Chief a position in the SRFD
* Severability of arrangement ? — no MW Fire Chief to
assume role

Recommendations — Park & Rec

+ Qutsource Limited Staff Functions

— Building/pool janitorial service — simple bid spec
* Need not be prevailing wage
* Reduce Park by = 1 FTE
* Est. Impact = $20K to 540k (at 25% to 50% savings)

— Outsource routine mowing/weeding — more difficult

bid spec

* May need to be prevailing wage
* Reduce Park by = 2 FTEs
= Contract oversight by existing Park DH or long term Park staff
* Est. Impact = $20k+ (Need tight specs and competitive bids)
« Also saves equipment O&M and future replacement costs



Recommendations — Park & Rec Recommendations — Park & Rec

* Total Park outsourcing not recommended at this * Consolidate two Dept. Heads and Park & Rec

time Staff
— Too much strain with changed roles in other positions,

still need contractor oversight — Cost savings = $130k
— Staff has multi-craft flexibility to maintain pools, — Considerations
irrigation, and facilities - not easily replaced * Park DH is 60 in Oct. 2013
- Nee_d pogl operator and playground safety inspector * Will lose considerable institutional knowledge on
certifications maintaining pool/park
- Howeyer —monitor outsou rCif'_E trends and * Mandated certifications for pool operator, Playground
experience by other communities Safety Inspector need to be replaced through staff or
— Work on specification in coming months contracting {or from other local agencies})
Other Recommendations Summary
* Suspend Park & Rec Furlough days (increase Secommencaten [ erelirss
Qutsource Fire Chief Role (San Rafael) « 5145k
cost $9k) Re-establish JPA [value for discussion purposes) ¥ 4§50k ¥
* Continue to gradually increase employee ST LR I s 30K
b f,t rt. . t. Qutsource Mowing and Weeding G20k
enent parucipation Consolidate Park DH or Dist. Mgr. $130k
* Consider FD revenue increases Furlough Dav,Gheladks AR (9K X
FD Emergency Response Charge Backs $7

— Mitigation rates (Ordinance 2012-01 passed) -
Fiscal impact not known Notes

*Where applicable does not Include ¢osts for post-separstion benefits {such as healthcare)

%216k 5166k



Smart Sequencing

* Set up plan with short term benefits that
moves toward ultimate CSD structure

— Qutsource Fire Chief Position to SRFD bargaining

for smaller JPA funding and soft landing
— Dutsource building janitorial
— Give back Park & Rec furlough days

Net Savings

* Initially - $216k
* Potentially up to 5366k

“Our goals can only be reached through a vehicle of o plan,

in which we must fervently believe, and upon which we

must vigorously act. There is no other route to success. “
By Pablo Picasso

Smart Sequencing (Cont.)

—Over next 12 months

* Refine tight bid spec for mowing and
weeding and other routine Park functions

* Plan for pool and playground safety
certifications

» Address how non-routine tasks can be best
managed

* Have Dist. Mgr. coach/mentor targeted
successor post retirement

* Optimize admin.facctg. resources



January 8, 2015

To: Marinwood Board of Directors

From: Chief Tom Roach

Re: Activity Summary for December 2014 and Emergency Response Comarison between 2013 and
2014

FULL TIME PAID STAFFING

Eleven (11) full time paid personnel including:

Fire Chief Tom Roach

“A” shifi- Captain Heine, Engineer Smith, Firefighter Brackett

“B" shift- Captain Bagala, Engineer Correa, Firefighter Selvitella

“C" shift- Captain White, Engineer Papanikolaou, Firefighter Cespedes

Relief Firefighter-Ross Anderson

Two firefighters off on extended workers compensation injury. Relief Firefighter moved on to shift. Jeff
Smith has been hired as a temporary firefighter is alse on shifi. All sick/vacation/school coverage done
with overtime.

YOLUNTEER STAFFING

18 Current Volunteers including:

One Volunteer Captain-one undergoing training

3 Volunieer Firefighter/AO’s

10 Volunteer Firefighters qualified as “responders” {includes AQO’s & Captains)
8 Volunteer Firefighter qualified as a “non responder”

EMERGENCY CALLS
Below are emergency call comparisons between 2013 and 2014. In 2013 there was a scaled back automatic

aid agreement with San Rafae! where Marinwood did not respond to calls east of Highway 101. In April of
2014 the shared services agreement was signed which included Marinwood providing emergency response
east of Highway 101.

2013 Response Report

MA  PSA FA/NN FIRE HAZMAT COVER TOTAL
Marinwood 227 73 31 17 0 na 348
CSA 13 67 20 6 1 0 na 94
New JPA (eastof 101) 15 7 2 7 0 na 31
Old JPA (mont marin) 91 17 15 2 0 na 125
SR Mutual Aid 20 4 7 20 0 26 77
MC JPA 18 0 7 3 0 na 28
MC Mutual Aid 0 0 0 0 0 na 0
Novato Matrix 2 2 7 26 2 64 103
Others (list)
Total number 440 123 75 76 2 90 806

2014 Response Report

MA  PSA FA/NN FIRE HAZMAT COVER TOTAL
Marinwood 215 67 H“ 9 1 na 336
CSA 13 64 20 7 1 0 na 92
New JPA (east of 101) 263 63 55 9 0 na 390
Old JPA (mont marin) 49 19 7 8 0 na 83
SR Muftual Aid 44 8 15 22 1 16 106
MC JPA 29 5 4 0 0 na k}]
MC Mutual Aid 0 0 0 0 0 0 0
Novato Matrix 6 4 0 24 4 52 90
Others (list)
Total number 670 186 132 73 6 68 1135

\I-...-I



COMMUNITY SERVICE/PREVENTION/ASSOCIATION MEETINGS

1 completed two final inspections of new solar systems in Marinwood during December.

One fire commission meeting was held in December.

A new volunteer oricntation was held in December. Six new volunteer firefighters were hired.
Ryan Brackett and the on duty engine company taught a Get Ready Class to 22 residents of Rotary
Valley.

The Santa Detail was held over a weekend in December.

The Department End of the Year Dinner was held in December at McGinnis Park Restaurant.
Volunteer Captain Greg Stillson was promoted to Battalion Chief. The Volunteer of the Year
Award was presented to Matt Rau and the Firefighter of the Year was presented to Ryan Brackett.
The Marinwood Staff Holiday Lunch was held in December at HopMonk.

The Department picked up toys from Miller Creek School for the Santa Cop Program and
continued 1o collect drop off toys throughout December.

Three volunteer firefighters made pancakes at the YMCA for their Breakfast with Santa Day.

I attended the MERA Governing Board meeting in December.

I attended the Old Dixie Schoolhonse Board meeting in December.

TRAINING

Six minutes of Safety training was reviewed daily by on duty staff.

Este Cespedes continues to work on his paramedic skills but negotiations need to take place 1o
finalize the position of Paramedic in Marinwood. See Chief Report for more.

Department Personnel continued with the Target Safety Training Program December.

One paid employee continued working on Officer Training.

All three shifis participated in a multi company drill/training through the Central Marin Training
Consortium in December. Training was provided by PG & E and was on gas and electrical safety.
Three volunteer drills were held in December. Topics included PG & E gas and electrical safety,
new volunteer training, and driver and pump operator training.

All full time department personnel were tested for TB during December.

MAINTENANCE

All 4 department vehicles underwent a comprehensive monthly check during December.
All gas-powered equipment was checked weekly during the month.

All vehicte batteries were serviced and charged on a weekly basis during the month.

All radio batteries were rotated and charged on a weekly basis during the month.

Utility 58 had a preventative maintenance check done in December.



January 9, 2015
To: Marinwood Board of Directors
From: Chief Roach

Re:  Paramedic Update, Call Comparison 2013 vs. 2014, Staffing

Paramedic Update through Shared Services
Still in a holding pattern as the Union would like to first wrap up the current contract

negotiations before moving forward with the new paramedic position.

Salary and benefits for the position need to be negotiated as well as an exit strategy for
current Marinwood employees who wish to voluntarily move to a firefighter paramedic
position. A draft Paramedic job description has been created and also needs to be
discussed with the labor group. A letter has been sent from Tom Horne to the
Marinwood Shop Steward asking to meet and confer about the Paramedic Position. A
reply was received from the Union asking to wait until January to meet regarding the
paramedic position so they could focus on the regular negotiations which hopefully will
be completed by then.

Shared Services and Call Comparison

Included in the Activity summary is a call comparison between 2013 and 2014. The
difference being in 2013 Marinwood and San Rafael had a scaled back automatic aid
agreement that only had Marinwood responding into the Mont Marin area on single
engine responses. In April of 2014 the Shared Services Agreement was signed which
called for a true boundary drop between the two agencies-this meaning the closest
available engine would be dispatched to emergencies within the joint operational area.
This expanded Marinwood’s response zone to include the areas east of Highway 101.
This can be recognized in the increased number of responses in the “new JPA Area (east
of 101)”. Other than that responses to areas and call types remained relatively consistent.
I am working on a report for the Board on the Shared Services Agreement for the
February Board Meeting. Number of calls, number of cross over shifts between the two
agencies, fuel cost savings are among things to be included.

Staffing
A second department member has been placed off duty due to a work related injury. I

expect his return to be in the March/April time frame as he is recovering from a surgery.
At this time the department has two members off due to injury. A temporary firefighter
has been hired to help backfill the staffing gaps. Jeff Smith, a long time volunteer who
currently sits as number 1 on the department hiring list and meets all the requirements of
a full time firefighter has been hired and working on shift. That still leaves the
department short one employee-the vacation relief position is not currently staffed so sick
and vacation time is filled by overtime.
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MARINWOOD COMMUNITY SERVICES DISTRICT
DRAFT MINUTES OF PARK AND RECREATION COMMISSION MEETING

December 23, 2014

Time and Place: 7:00 Marinwood Community Center Classroom

Present:

Commissioners: [zabela Perry, Kimberly Call, Eric Dreikosen, Shane Valentine, Tom Kunkel and Sivan Oyserman.
Absent: Linda Barnello and Sarah Paoli.

Staff: District Manager Thomas Homne, Recreation Director Shane DeMarta, and Administrative Assistant Carolyn
Sullivan.

Others present: John Tune.

Board members: Justin Kai.

Agenda
No changes or additions.

Public Comment
No comments,

Minutes of November 25, 2014 Commission Meeting
John Tune commented he had retired as San Rafael City Parks Superintendent, not began as Superintendent and has
lived in Marinwood for 23 years.
M/s Perry/ Call to approve Minutes of November 25, 2014. Ayes; Perry and Call. Abstain: Oyserman and
Valentine.

Review of Board Minutes of December 9, 2014
No comments,

Park and Recreation activities reports

Perry offered thanks to DeMarta for his help with the Parks Department. Oyserman thanked the Parks and Rec
Department for providing sandbags for residents during the storm.

DeMarta reported Winterfest had a good turnout. Upcoming events are Raise a Glass on February 28" from 2-5pm.
Holiday camp is going well and we are seeing new attendees which is great. The stafT is currently working on the
Spring/Summer Review and solidifying summer programs. Valentine asked if staff had a plan for summer programs
regarding space and attendance. DeMarta replied we are out of space and unfortunately at the mercy of the school
district for rental space.

Perry asked if staff has considered providing after school programming. DeMarta replied yes, it would be possible for
our community center to be added as a bus stop, but we will need to review further.

Valentine asked if staff has considered memberships for the community center. Offering discounis on Community
events and early bird deals on programming. DeMarta replied the subject has been broached, but was rejected by the
previous Director. DeMarta also commented residents pay property taxes which goes to our operations, it is a residents
right to have access to the facilities. It could be a possibility to open camp registration to residents only before opening
to the general public.

DeMarta reported Park duties are going well, he has made a schedule for the crew. The storm was a bit chaotic, but staff
did a great job. Oyserman stated she liked seeing new plantings throughout the park, but would really like to see native
flowers. DeMarta agreed and stated there needs to be a cohesive plan for plantings, but unfortunately the budget is
blown for this year and staff needs to watch expenses, This year we experienced more tree work than anticipated and a
lot of the budget was spent on tree work. DeMarta stated the trees nearest to the creek bank were hit hard during the
recent storm. Tune commented trees on the creek bank don’t begin their life very structurally sound and they grow for
sun, their life span is shorter than others. Dreikosen asked if any trees in the panhandle are a danger to property.
DeMarta replied probably, but it is open space, the residents are aware that their homes border the open space. Perry
commented tree maintenance is a budget line we should look into for the 2015/16 budget.

DeMarta reported the crew has also cleaned out the poo! pump room, cleaned up around their shed, and eliminated exira
wood chips, but there is still a Tot of work to be done. Call commented it is great to see progress. Dreikosen noted the
Park staff really takes pride in their jobs and DeMarta is providing good leadership.

2014 Inspection Results Update

DeMarta reported on the short term updates than have been completed or scheduled. DeMarta added he had gone out to
Creekside Park and spoke with residents using the facility. The residents he had spoken to were very happy with the
area. It is nice to hear positive feedback.



Recognition of Tom Kunkel

Perry stated she very much appreciated Kunkel’s time on the Commission, he always held himself with class, grace and
wisdom and is sad to see him resign. Oyserman commented his knowledge will be missed. Kunkel replied he is
humbled and thanked the fellow Commissioners. Kunkel stated his children (and Grandchildren) have enjoyed the parks
and tennis courts and feels very fortunate to have had the ability to raise his children in such a fantastic environment.
Justin Kai stated on behalf of the Board we are exceptionally grateful for Kunkel and his many years of service to this
community, Call stated she always appreciates Kunkel’s perspective and it is very unlikely another Commissioner will
serve 23 years. Call stated she would like to see a bench with a commemorative plaque be placed in a location of
Kunkel’s choosing.

Q&A discussion with staff re: items not otherwise covered on the agenda
Kai thanked the Commissioners for serving and relayed a message from the Board to make attendance at Commission
meetings a priority.

The meeting concluded at 8:30PM.
The date of the next Park and Recreation Commission meeting is January 27, 2015 at 7:30pm in the Community Center
Classroom.

Respectfully submitted,
Carolyn Sullivan

[E%]



Park & Recreation Report — January 2015

Shane DeMarta, Recreation Director

Recreation Activities

Winter Events:

Winterfest was held on Friday, December 12t here at the Marinwood Community Center. The event
was successful and participants had a lot of fun.

Raise a Glass, winter wine tasting:

Planning is underway for our annual winter wine tasting, Raise a Glass which will be held February
28", Thus far, we have ten wineries that will be pouring.

Holiday Camp:

Holiday Camp was extremely successful this year. Gross revenue was $22,200 vs $20,100 in 2013.
The next camp we will be offering is Mid-Winter Break Camp, Feb 17th -20t,

Marinwood Review:

Work is well underway on the Spring/Summer Marinwood Review. We have a mid-January deadline
so staff is busy finalizing camp and pool info fo bring to the Commission in January.

Budget:

Working on 2015/16 preliminary budget with Recreation Supervisors.

Marketing:

e Developing spring/summer marketing sirategies for summer camps and pool
¢ Obtaining sponsors for the 2015/16 season with a goal of $10,000 for special events.



Park Activities

General Maintenance:

¢  Mow turf weekly

o Empty garages and dog receptacles twice weekly
¢ Clean Building each morning

¢ Check/clean all three park

¢ Blow sidewalks and tennis courts

Projects:

Community Center:

Pool:

Remove, cleaned and painted all air vents
Deep cleaned bathrooms

Replace two bathroom toilets

Updating landscaping

Met with consultant regarding the pump room
Order new heater and filter for the tot-pool
Order new media for filter in main pool

Order new heater for main pool

Playgrounds:

Park inspection on main playground
Pressure washing has hegun at mini-park

Panhandle:

*

Misc:

Removed downed tree in Miller Creek (next to mini park)
Removed dirt pile and wood chips

+ Provided Park staff with first aid kits
¢ Reviewed Chainsaw safety procedures



